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THE PUBLIC LIBRARY OF FORT WAYNE AND ALLEN COUNTY, INDIANA 


FINANCIAL STATEMENT 


JANUARY 1 - DECEMBER 31, 1979 


RECEIPTS CITY COUNTY COMBINED 
Balance on Hand January 1, 1979 .... $225,219.84 S50 5195936 53599415 020 
Ouran c ax: DIStYLDUtCLON ... 0 cows 6 heen alels 1,020,867 341 SM eo wilie Gil 1 o9oy i boeos 
December Tax Distribution .......... 917 ,638.91 519,164.99 1,436,803.90 
Transfer from County - Inter-Library 319,630.00 319,630.00 
Tes AGG Goi a''s os, c.wieielers o ove oc) .0's ace 16,440.00 16,440.00 
Ree NG Ge ie eli clshial Cid a ie'-a 20 wale gates 0 ee wave 50,978.90 P716.4T ARG #1 Ao tpele pf 
BOOKS: (cc's've MR Mia ene evelane theigiar eral’. sale eke 292 TAs Ai, 32 3,016.03 
Copier Receipts ........6. Grated 's? ciesatale, ee 38,942.66 353.60 39,296.26 
Parmine LOC REcelpts: 0 sinew vss os F5418:.20 £5..4187.20 
Miscellaneous ReceiptS ......eeceeeee 4,301.10 4501 «10 
Papence CLAIMS). . scWisle es a dese ds cls 0B 702.26 702.26 
Badpeorror, State of Indiana’. ..66s 0% 66,766.06 20,443.96 OP ZL ae 
TOTAL FUNDS Sees S/S O05" 81017243 ,165,31) °$33924.,043.36 
€) DISBURSEMENTS 
1, 2L4,97O. 4S 
Services: Personal. cc wse cs seseure ee $+;662, 802-50 
BRE ee CONETACCUA LI. oo '0 00.0: orsiase c's ots 608 ,092.10%* 
SIINUIMEMNAES fp. o/a)a ie» a's ie! bceke 6/0 00 0/6) 60's ais T22.32007 > 
OR I aly sei als oo go elalaie aie op oes wt eee Hes 6,850.05 
CUP O MU GONALSES. | Vis\eccuie ss sus 0's. 6) «60 0's : 393, 833.63* 
COP an OU LIGCAtLONS sisie sve esee0 4 aie oe H5,. 718.39 
PYOMEELICS. 6... s's Mieke So aleret ere SF aN ae 589,942.05 
TOTAL EXPENDITURES $2-3565537-47-. $1,043,230.00  $35399,5567747 
XH, 356,505,542 3, B9I, 735-92. 
Balance on Hand January 1, 1980 $324,540.58 $199,935.31 $524,475.89 


324,37A.63 SAY, 37.9 4 


*Recurring Charges 


$170,000.00 
34,630.00 
115,000.00 


Inter-Library Service 
Rent 
Rent on Books and Records Loaned 


$319,630.00 


THE PUBLIC LIBRARY OF FORT WAYNE AND ALLEN COUNTY, INDIANA 
DISBURSEMENTS 1979 


1 SERVICES PERSONAL 


11 Salary of Librarian 26,07/0802 
12 Salary of Assistants 
121 Regular Assistants 1,129,362 .26 
122 Substitute and Part Time 248 62580 9 
13 Wages of Janitors 196,900.17 


14 Other Compensation 
141 Technical and Professional 8,921.89 


142 Employer Participation in Group Insurance 52,809.61 


TOTAL $1,662,802.50 . 
jiao7.9S Check #AZLIP4/ 

2 SERVICES CONTRACTUAL fp Gy PTS ES | Oe ee 
21 Communication and Transportation 

211 Freight, Express and Drayage 673.92 

212 Postage 125850700 

213 Telephone Tolls and Telegrams 18,589.73 

214 Professional Meetings 5,261,892 

215 Gasoline and Oil 9,000.00 

216 Other Transportation Expense 1,938.16 
22 Heat, Light, Power and Water 

221 Electric Current 135,699.86 

224 Water 3,459 53 

225 Sewer 2,193.09 
23 Printing and Advertising 

231 Advertising and Publication of Notices 589.43 ; 

232 Printing, Other than Office Supplies 61.80 
24 Repairs 

241 Buildings and Structures 108,676.67 

242 Equipment 15,147.35 

243 Rebinding and Repair of Books 60,000.00 
25 Services, Other Contractual 

252 Labor & 073,72 

253 Rental on Equipment 27,461.30 

254 Inter-Library Service 170,000.00* 

256 Service on Mechanical Equipment $3,097.92 

257 Expense Developing Microfilm 818.10 


TOTAL $608,092.10 
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THE PUBLIC LIBRARY OF FORT WAYNE AND ALLEN COUNTY, INDIANA 


DISBURSEMENTS 1979 


3 SUPPLIES 


31 Office Supplies 
311 Official Records 
312 Stationary and Printing 
313 Other Office Supplies 


32 Other Supplies 
321 Other Library Supplies 
322 Janitors Supplies 
323 Photography Supplies 
33 Coal, Fuel Oil and Gas 
TOTAL 
4 MATERIAL 


41 Building 
411 Branch Buildings 


44 General 
441 Materials and Parts for Equipment 
442 Other General Materials 

TOTAL 

5 CURRENT CHARGES 

51 Insurance and Bond Premiums 


52 Rents 
54 Dues 


55 Employers Contribution, Retirement, 0.A.S.I. 


56 Transfer to Improvement Reserve Fund 


57 Rent on Books and Music Records Loaned by City 


58 Unemployment Tax 

TOTAL 
6 CURRENT OBLIGATIONS 
62 Interest 


TOTAL 


67.33 
9,288.95 
3,891.64 


31,004.20 
15,622.45 
3,885.83 
58 7018.05 


$122,328.75 


134.75 


5,045.87 
1,669.43 


$6,850.05 


36,645.00 
36, 250.00%* 
2,564.61 
142,040.00 
60,500.00 
115,000.00% 
___ 834.02 


$393 ,802-63 


15,718.39 


$15,718.39 
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THE PUBLIC LIBRARY OF FORT WAYNE AND ALLEN COUNTY, INDIANA 
DISBURSEMENTS 1979 
7 PROPERTIES 


71 Buildings, Structures and Improvements 


711 Buildings and Fixed Equipment 180.55 
72 Equipment 
721 Furniture Pe2G2203 
722 Office 2,606.84 
723 Cars 1529.44 
724 Other Equipment 195605536 
73 Books, Periodicals, Newspapers, Audio-Visual 
Materials 554756..53 
TOTAL $589,942.05 


GRAND TOTAL $3,399,567 .47 
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Year 


Whee 


1976 


LOd fd 


1978 


179 


1975 


1976 
E977 
Ta78 


1979 


1975 
1976 
597] 
1978 


1379 


COMPARATIVE STATISTICS 


Expenditures 
L009 ..961.L1 


29412 452-22 
2,171,432.59 
2,250,376.47 


24900,33/764/ 


882,302.90 
914,860.13 
957,705.02 
962,335.00 


1,043,230.00 


TOTAL 
Expenditures 


2,742,264.01 
3,027,312.35 
3,129,137.61 
g021 29710 247 


35399,567 .47 


cITy 


COUNTY 


THE PUBLIC LIBRARY OF FORT WAYNE AND ALLEN COUNTY, INDIANA 


Cash Balance 


145,063.69 
234,768.57 
199 5346.59 
22) 5219.84 


324,540.58 


110,225.73 
128,348.40 

90,081.36 
130,195.36 
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TOTAL 


Cash Balance 


255,289.42 
363,116.97 
289 56277.95 
355,415.20 


524,475.89 
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THE FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


BOND AND INTEREST REDEMPTION FUND 


FINANCIAL STATEMENT 


JANUARY 1 - DECEMBER 31, 1979 


RECEIPTS 


Balance on Hand January 1, 1979 .... 
Junerwr ax” DESTTADULTOUS ¢ ves 0 0 ow vie wees 
Hecemper Tax DIstribubion’® o.sicce es. s.< 


TOTAL FUNDS 
EXPENDITURES 
Current Obitgationgs”’ .o...s% fokveras 
Debt Payments ...ccocccvccccccccsees 


TOTAL EXPENDITURES 


Balance on Hand January 1, 1980 


$324,967. 
324,650. 


291,485. 


$941,102. 


$213,710. 


00 


380,000. 


$593,710. 


$347,392. 
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00 
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ROBERT H. VEGELER 
DIRECTOR 


THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


December 31, 1979 

Dear Board Member: 

The enclosed materials are for your information in prep- 
aration for the Board Meeting of January 3, 1980. Your 
packet should contain the following: 

iY List. off members. 

2. Agenda. 

Notice to Taxpayers (Budget Advertisement). 

Proposed Operating Fund Budget. 

Proposed Bond and Interest Redemption Fund Budget. 
Background on the Proposed 1980 Budget. 


Revenue for the Support of the 1980 Operating Budget. 


COn I) Oe Sl ee CK) 


The Evolution of Public Library Institutions in Fort Wayne 
and Allen County. 


Gg, Senate Bill 80. 

10. A Proposed Policy Statement Supporting Senate Bill 80. 
11. A Proposed Policy Statement Opposing Senate Bill 80. 

If you have questions or comments on any of these materials, 
please do not hesitate to contact me or Rick Ashton, the 
Assistant Director. I look forward to seeing you Thursday, 


January 3, 1980, at.3200)) pam. 


Sincerely, 
“i ) 
HokedAOecelal 


Robert H. Vegeler 
Director 
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BOARD OF LIBRARY TRUSTEES, ALLEN COUNTY PUBLIC 


Lu Ann Beaman 


Mary M. Koehlinger 


George R. Mather 


. Alan McMahan 


Zonrap Ks - Lagden 


. M. Patricia Vogel 


9031 Forestdale Drive 
New Haven, IN 46774 


New Haven High School 
1300 Green Road 
New Haven, IN 46774 


6831 Blue Mist Road 
Fort Wayne, IN 46809 


4815 Chaucer Road 
Fort Wayne, IN 46815 


2009 Forest Park Blvd. 
Fort Wayne, IN 46805 


First Presbyterian Church 
300 West Wayne Street 
Fort Wayne, IN 46802 


4601 Tacoma Avenue 
Fort Wayne, IN 46807 


Alan McMahan & Co. 

206 Inland Building 

803 South Calhoun Street 
Fort Wayne, IN 46802 


11224 Kings Crossing 
Fort Wayne, IN 46825 


ZK. Tazian Associates 
710 South Barr Street 
Fort Wayne, IN 46802 


6738 Quail Ridge Lane 
Fort Wayne, IN 46804 


Mungovan & Sons Memorial 
Chapels 

2114 South Calhoun Street 

Fort Wayne, IN 46807 


LIBRARY, 1980 


493-2077 


493-3585 
(27-9511 


485-9321 


743-3009 


743-74el 


745-2261 


424-1500 


637-5480 


743-0003 


432-6177 


744-2114 


“mee SY i m pas n iw ibs Sy 4 UE. * 


" i ofr “ 


“ay 


a ee 
aber RAKED o1Taud YTMUOD, META. 


Pit | eRe uo hette 


yyos-Eer evind eleblaerent teoe —o hemseG nah ud 
\ OTTO ME. Mewe we 


Loodo2 gil evel wet . a i 
beok naset) OOF L ve 
eSee-Eek nyyas MI .nevel walk | PRE Ee eee 


LLEQ-F HT beoh gaiM ewle rese 
~@08d8 UI .snysW sro 


LSEQ-S5 Peo: tosmsdtd. ALE ce grt [oor M ened ant 
@iSo UL ,enyeW o10t «°.«, feb te a 


COOE~ENT~ .HvLG Atel deenol COOS teddeM .A omded val .veA 
aa C0808 UI ,enysW t108 


LSEY-ENF Kone nstretydestT tart 
dseis& envsW teeW 00F 
CO8d# UI .enveW tx0F 


rass-eny eureVA smooel £08 nedeMoM meth .oM 
3 VOSS" UI ,enyeW soo8 | : | 
ooeL—esSt +01) # mSoeMoM meta a ; ‘ 


ealbitvue boalnl 30S 
Joetse ovOrllsd diwo® £08 | 7 
cobed wt sonyoW +108 j 


oble-Tea Biteeord agnke USSIE . netue? sk deemed . aM 
Sau UI .eaveW dac% | oe 


EOOO-ERY beselooesA neitses? .a.3 ~ 
Soemwe aged diwok OLF ! ay ee = 
SO868 KI .envsW d20% oY i ele va 


TtLd-sEs ened spbth Lteve Bera Leso¥ stotiis? iM .eak , 
ROB OR, ut id t10o% a) ee tn . rest 


BLES=hAF Letvomem eno. £ pavognuit - aes \). Sete 
elegenid . ee. 5 ier ae. 
seenve avoris) ddvok® KLrs i 

JObat UI ,onysW dro 


es ar ; 5 } j : i i “. 
ees cf ade’ 


ail 3 ag ot FeO DD Lee ae ray 


AGENDA 
Aller Councy Public Library 
Board of Library Trustees 
January 9, 1960, 3:00"°%p rm: 
Board Room, Fort Wayne Public Library 
900 Webster Street, Fort Wayne, Indiana 
Te ereorlor, or Officers 3 
2. Public hearing on proposed 1980 budget. 


3. Adoption of 1980 budget by Additional Appropriation 
Resolution. 


4. Appointment of Robert H. Vegeler as Director of the Library. 
5. Appointment of Thomas E. Fruechtenicht as Library Attorney. 
6. Confirmation of all other appointments. 

Gi Adoption of a policy statement regarding Senate Bill 80. 

8. Setting of a regular meeting time. 

9. Other business. 


10. Adjournment. 
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MINUTES 

BOARD OF ‘LIBRARY TRUSTEES OF THE ALLEN’ COUNTY” PUBLIC LISRARY 

January 3, 1980 
The Board met for an organizational meeting in the Board Room 
ft the Main Liorary ab 3:00 p.m. On danuary 3, 1960." Members 
present: George Mather, Rae Gates, Alan McMahan, Lu Ann Beaman, 
Mary Koehlinger, Patricia Vogel. “Member absent: Zohrab Tazian. 
Seat! Present. nobert He vereler, Ritk J.” Ashton, Jacqueline 
PeLecuner. 
es LectauNn Of OLLIecrowl Mrs Vetelem LOOk the chair and asked 
Por nominations 1Or rrescauent. Mr. “McMahan nominated Mr. Mather, 
Mrs. Vogel Seconded the nomination, and Mr. Mather was unanimously 
Plecved Presiuent. Mr. Mather took the chair. “He asked ror 


rominations for’ Vice Président.  Mr.*McManan nominated Mrs. 


Koehlinger, Mrs. Beaman seconded the nomination, and Mrs. Koehlinger 


was unanimously elected Vice President. Mr. Mather asked for 
nominations for Secretary. Mr. McMahan nominated Mrs. Gates, 

Mrs. Koehlinger seconded the nomination, and Mrs. Gates was 
unanimously elected Secretary. Mr. Mather asked for nominations 
for Treasurer. Mrs. Koehlinger nominated Mr. McMahan, Mrs. Vogel 
seconded the nomination, and Mr. McMahan was unanimously elected 
Mr eaoulrei. 

2, Public hearing on the proposed 1980 budget. Mr. Vegeler 

and Dr. Ashton presented the budget and answered a number of 
questions from members of the Board. No objectors appeared to 
Steak Beainst the budget. “R. Dean Hall,” Exetutive Vice President, 
Taxpayers Research Association, spoke on the budget. He expressed 


the support of TRA for the budget and commended the Library SG eulen 
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for their work. He expressed some concern about the financing 
of the budget in connection with the present situation of one 
budget and two separately approved tax levies Sn Snitttie from 
the former Fort Wayne Public Library and Allen County Contractual 
Library. Mr. Mather thanked Mr. Hall for his comments and concern. 
3. Mrs. Gates moved the adoption of the 1980 budget, by means 
of the Additional Appropriation Resolution. Mr. McMahan seconded 
the motion, which passed unanimously. 
4. Mrs. Gates moved, Mr. McMahan seconded, and the Board unanimously 
approved the appointment of Robert H. Vegeler as Renee of 
tne Livrary: 
5. Mr. McMahan moved, Mrs. Vogel seconded, and the Board unanimously 
approved the appointment of Thomas E. Fruechtenicht as REGOCney 
to the Board. 
6. By consent, the Board confirmed the appointments Of ail GLner 
employees of the Library. 
7. The Board considered its policy toward Senate Bill lO ppg? wee mr ae 
introduced in the 1980 General Assembly by Senator Elmer MacDonald 
at the request of the former Fort Wayne Public Library and 
Allen County Contractual Library Boards. If passed, the bill 
would abolish the Allen County Public Library and reconstitute 
the two former library corporations. After discussion of the 
possible benefits of both the new and the former library systems, 
the Board went on record as follows. Mr. McMahan moved, Mrs. 
Gates seconded, and the Board unanimously approved the following 
policy: "The Board of Trustees of the Allen County Public Library 


wishes to thank Senator Elmer MacDonald for his willingness to 
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help in finding a solution to the legal problems of the 
libraries in Fort Wayne and Allen County. Believing the present 
unified system to be in the best interests of the entire 
eommunity, the Board therefore respectfully requests that 
Senator MacDonald make no further effort for the passage of 
Senate Bill S8orinetesr present form." 

8. Mr. McMahan moved, Mrs. Beaman seconded, and the Board 
unanimously approved the setting of its regular meeting time 
for the fourth Thursday of each month at 3:00 p.m. 

9. Upon suggestion of Mr. Fruechtenicht, the Boaraeenewered 
the Attorney and the Director to work with Senator MacDonald 
and other interested parties to develop amendments to Senate 
Bill 80 which would serve the interest and strengthen the 
operation of the Allen*’County Public Library. 


10. The meeting adjourned. 
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NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATION 
) Notice is hereby given the taxpayers of the Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal corpora- 
tion at a meeting at the Public Library, 900 Webster Street, at 3:00 p.m. on 


the 3rd day of January, 1980, will consider the following additional appropriation. 


OPERATING FUND AMOUNT 
1. Services Personal 
11. Salary Librarian $ 30,000 
12. Salary Assistants 1,496,000 
13. Wages Janitors 216,000 
14. Other Compensation 88,090 
Total Appropriation for Services Personal $1,830,000 
2. Services Contractual 
21. Communication and Transportation 57,400 
22. Heat, Light, Power, Water 188,100 
23. Printing and Advertising 825 
24. Repairs 175,090 
25. Services, Other Contractual 78 550 
Total Appropriation for Services Contractual $499,875 
3. Supplies 
se 31. Office Supplies V75150 
32. Other Supplies 58,000 
33. Coal, Fuel Oil and Gas 100,900 
Total Appropriation for Supplies $175,150 
4, Material 
44, General 11,000 
Total Appropriation for Materials $11,900 
5. Current Charges 
51. Insurance and Bond Premiums 38,000 
52. Rents 20,900 
54. Dues 3,500 
55. Employer Contribution, Reitrement, 0.A.5S.1I. 157,870 
56. Transfer to Improvement Reserve Fund 40,000 
58. Unemployment Tax 18,000 
Total Appropriation for Current Charges Se Lion 
6. Current Obligations 
62. Interest 25 ,000 
Total Appropriation for Current Obligations $25,000 
7. Properties 
72. Equipment 42,000 
73. Books, Periodicals, Newspapers, Audio 
Oo Visual materials 610,000 
, Total Appropriation for Properties $652,090 


Total Appropriations for all Major Classifications SS ATO, 295 
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BOND & INTEREST REDEMPTION FUND AMOUNT 


6. Current Obligations 


62. Interest $194 ,665 
8. Debt Payment 

81. Bonds 395,000 
Total Appropriation for Debt Payment $589,665 


Taxpayers appearing at such meeting shall have a right to be heard 
thereon. The additional appropriation as finally made will be referred to 
the State Board of Tax Commissioners, which board, upon receipt, will hold a 
further hearing within fifteen days at the County Auditor's office of said 
County, or at such other place as may be designated. At such hearing tax- 
payers objecting to any of such additional appropriation may be heard. 
Interested taxpayers may inquire of the County Auditor when and where such 
hearing will be held. 


ALLEN COUNTY PUBLIC LIBRARY 
FORT WAYNE, ALLEN COUNTY, IND. 


By Thomas FE. Fruechtenicht 
Attorney 


December 24, 31, 1979 
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Prescribed by State Board of Accounts Library Budget Form No. 1 (Rev.1964) 


BUDGET ESTIMATE 


The undersigned respectfully submits the following estimate of expenses necessary 
®.. the Allen County Public Library for the calendar 


year ending December 31, 1980. 


*Prepare a separate estimate for each fund. 


Total 
Operating FUND* Item Estimate 
1. SERVICES -PERSONAL 

Dimeentary Of Librarian cna sskies + see as ese Pent ie Ae epee 30,000.00 30,000.00 
12 Salary of Assistants 

1215 Regular; Assistants: 1.2, 550555 ous Baus occcecee by 202,000.00 

122 Substitute and Part Time ...... Bre ivnets St disteh wise doh e 234,000.00 

' 1287 Chauf feurscandsCollectersrs bw: os vee oso ett x 1,496 ,000.00 
Ta. WARESA ofoanikprSusebies bee cee er cecee didipasusleas eect acs 216,000.00 216,000.00 
14 Other Compensation 


eelietechnical anderPretessional 2...6.cicieuanss ease 11,000.00 


142 Employer Participation in Group Insurance .... 77,900.00 88,000.00 


Total Stee ele Bic, Se SRE LEO $1,830, 000.00 


2. SERVICES CONTRACTUAL 
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Communication and Transportation 


ore Freight, Express and Uvrayage ......aeess eects 900.00 

2120 Postager apis’ «Swe hh NOTES re ies we ce dew ogigeaeieis 14,500.00 

213 Telephone Tolls and Telegrams EN eT PNG. 21,000.00 

214 Professional Meetings .......e.00% Sieiwereuk om 4,000.00 

2 SaGasblinedanhdall lias ..ceereecevece ‘Mave eeer eure 14,000.00 

216 Ofhbexri Transportation, Expense, .o.s.eerereuveewe 3,000.00 57,400.00 
Heat, Light, Power and Water 

Peat ra berric’ Current: .. ociua'd se a's pestial Shntatd CS Pete RNG 177,000.00 

OW AL ET 5 cre a aie sists is « state Me ciate see sss eet is wets ae 6,100.00 

BP ABEWEr, .. se. nkets oer CR OR Oo OMe Eee 5,000.00 188,100.00 
Printing and Advertising 

231 Advertising and Publication of Notices ....... 750.00 


232 Printing,Other than Office Supplies .......... 75.00 825.00 
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Page 2 
Total 
Items Estimate 
24 Repairs 
Pema snes andy SCFUCCUFES! . css cis. este a se Ohta s ____ 80,000.00 
3) 242° Raut pment’ s/s. Sie eter le a's 6. tha isin @itaeone Bet A 20,000.00 
243 Rebinding and Repair of Books and Binding of 
Maeozi nek * ahd? Doegmenrs’ 354543454 St tees eat st 75,000.00 
244° Miscellaneous Repairs .......... ea re Cae 175,900.00 
2) services,Other Contractual 
“dats EY 2 ay ea BAIA re tee se ae ee OT RR eA ee 5,550.00 
Patent ats ONT EME Nes. 454% 555% 5 eS ERASERS ; 32,000.00 _ 
pooh 9 Bim 2 ae Who 2 sic el oh Bk 04 kl Re Ry ee ye 5 totus os 
2), DepOSstoly” Bere: mses rch emrni tates ioe oyngs Attar owe 
PUTA Ce, Orme Meer CUT Paty DIVETIC™ 5 ti fhe tnits foteite yits 40,000.00 
257 Expense Developing Microfilm... ....0.. eretete worsens 1,000.00 
POCO UT CL Pe eeneies S or % ay ste Set te eh Ror een 78,550.00 _ 
FOE Sly vo. ok RCRD PRT sate tee ect nents rn Sut chara $499,875.00 | 
oe CUR P LL ES 
>) 31 Office Supplies 
Ble Ort ictal \Recordsmec asi css +s 5 gie'\g.augautel oueelessustate’s ; 150.00 
Pico eaCLOUeLy, AWC UE Te mts 0'es eves os acl eisiale saat eetn ee 12,000.00 
Bis Other Office Suppliese. ..< ss a ohavel sinters wilataustets cele 5,000.00 17,150.00 
S32) Uther supplies 
P2ZU TPNOUCOPPEpHY oUpD) Lege as tes ss B ratototetote ts atatetctsmamenets ts 4,000.00 
PelaLier Livtaty, DUP Does eres ss Pt Ci i ees ter oo acy Se 37,500.00 
ee RAT ELOLG OUDPUILES-.ceteetss ks 4 soo beste pies © <16 0 8 16,500.00 58,000.00 
Pema... Fuel Oil and” Gas sive iss «+s Aire ean Ae wseee _ 100,000.00 100,000.00 
GREG a sitia aye. sat oteis SS ENS che CO Ee Sey cure err - 0.00 
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44] Materials and Parts for Equipment 


442 Other General Materials .... 
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The undersigned hereby certifies that the above and foregoing is a true and fair 


Ostinate of the probable expense of the Allen County Public Library 
Library for the year ending December 31, 19 89, and that according to our best knowledge and 


belief the amounts named in the various items will be necessary for the proper operation of 


said library. 
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Library Budget Form No. 1 (Rev.1964) 
Page 4 


The undersigned hereby certifies that the above and foregoing is a true and fair 


@stinate of the probable expense of the Allen County Public Library 


Library for the year ending December 31, 19 80, and that according to our best knowledge and 


belief the amounts named in the various items will be necessary for the proper operation of 


said library. 


Members of Library Board Members of Library Board 
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BACKGROUND ON THE PROPOSED 1980 BUDGET 


This budget is substantially the same as the document 
approved by the Local Government Property Tax Control Board 
in July 1979 and provisionally adopted by the Fort Wayne 
Public Library Board and Allen County Contractual Library 
Board in August 1979. The budget attempts to respond to 
changes in the Library's structure by concentrating on the 
short-term development of outlying facilities, the strengthening 
of staff, and the provision of books and other library materials 
for all residents of Allen County. 

Wherever possible, the figures in this budget are based 
on estimates provided by suppliers, industry sources, or 
other public service units both inside and outside Allen 
County. In other cases, the figures are based on the previous 
experience of the Fort Wayne Public Library and the Allen 
County Contractual Library. When read in conjunction with 
the Budget Estimate, Library Budget Form No. 1, the 
accompanying narrative material provides information on the 
figures which may require special explanation. When not 
otherwise noted, the figures on Form No. 1 are derived from 
previous experience of the Fort Wayne Public Library and the 


Allen County Contractual Library. 


1. SERVICES PERSONAL 
1d Salary of Librartan $30,000 


This figure is 7% above the average of the 1979 
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2 
Directors' salaries for the seven Indiana public libraries 
serving more than 100,000 people, reported in a survey 
conducted by the Fort Wayne Public Library in March 1979. 


Iz Salary of Assistants 


121 Regular Assistants L262 000 
122 Substitute and Part Time 234,000 
13 Wages of Janitors 2167000 


These figures allow for 6% salary and hourly increases 


over 1979 levels. 


141 Technical and Professional 11,000 
Attorney 100 hours @ $60 6,000 
Engineer 100 hours @ $30 3,000 
Consultants 10 days @ $200 2,000 

142 Employer Contribution to Group Insurance TPs0G0 
Blue Cross/ Blue Shield 505,000 
Term life and disability 27,000 


2. SERVICES CONTRACTUAL 

24] Repairs to Buildings and Structures 80,000 
This figure provides for some upgrading of physical 

facilities in branch buildings in New Haven and Harlan, 

‘ possible major repairs to the Georgetown Branch Library, 

renovation of rented space in one of several possible 

outlying commercial locations, and routine mechanical and 


structural repairs to fourteen existing buildings. 
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53. SUPPLIES 

33) ee) O11 and Gas 100,000 

Gas estimates come from Northern Indiana Public Service 
Company. Estimates for fuel oil come from current suppliers. 
Both estimates allow for expansion of facilities now 


underway. 


5. CURRENT CHARGES 

52 Rents 20,000 
This figure includes rent for the existing Woodburn 

Branch Library and estimated rent for one possible additional 

branch library location. 

56 Transfer to Improvement Reserve Fund 40,000 
This amount is intended for future site development 


in future branch expansion programs. 


(« FROPERTIES 
f23 Cars 14,000 
This amount will allow for the replacement of one bookmobile. 
73 Books, Periodicals, Etc. 610,000 

In 1968 the Fort Wayne Public Library and the Allen 
County Contractual Library spent a combined total of $304,000 
for books and other library materials. Since that time 
average prices of all library materials have increased 


dramatically, as shown in the following figures from the 


Bowker Annual of Library and Book Trade Information (1979): 
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Item 1968 (base) 1978 (index) 
Hardbound books 100 229 
Periodicals 100 319 
Films (black and white) LOOr, B52 
Films (color) 100 145 
Microfilm 100 169 


With book prices more than twice as high as 1968 and 
periodical prices more than three times as high as in 1968, 
the figure of $610,000 does not match the purchasing power 
of the Library a decade ago. Additional effort will be 


needed in the future to prevent further slippage. 
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REVENUE FOR THE SUPPORT OF THE 1980 OPERATING BUDGET 


Balance on hand January 1, 1980 400,000 (approx.) 
Levies authorized for 1980 2 sfLOg AGL 
Miscellaneous revenue 

Taxes SON 2rT 

Other 2014 820 
Total 3,696,368 
Less Operating Budget 3,470,395 
Balance on hand January 1, 1981 Yay ie 


This reduction of the operating balance will have an effect 
for only one year. For 1981, increased tax levies will 


allow the Library to operate without a deficit. 


Unified levy for 1980 2; PRR yLOV 
Multiplied by increase factor 1.048 
Unified levy for 1981 2,916,790 


The unified levy for 1980 was approved by the Local Govern- 
ment Property Tax Control Board in July 1979. Although 
the implementation of this levy for 1980 was blocked by 
a taxpayer lawsuit, this amount will probably serve as the 
base on which future tax levies for the Allen County Public 


Library are to be figured. 
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THE EVOLUTION OF PUBLIC LIBRARY INSTITUTIONS IN FORT WAYNE 
AND ALLEN COUNTY 


After a number of false starts during the nineteenth 
century, modern public library service in Fort Wayne began 
in 1893. Acting under authority of an Indiana act of 1881, 
the Fort Wayne City Council levied the first local tax for 
public library services. The library was part of the school 
System, the the Board of School Trustees as owners and managers. 
This arrangement continued until 1963, when a special act of 
the legislature created the Fort Wayne Public Library, an 
independent municinal .corporation. Five of its: seven board 
members were appointed by the Fort Wayne Community Schools 
Board and two members were appointed by the Mayor. The 
territory included in the Fort Wayne Public Library district 
has generally -copresponded. tothe .territory -of. the city of 
Fort Wayne. As the city expanded, the library district 
also expanded by parallel annexation. 

Public library service to residents of Allen County 
outside Fort Wayne began in 1920. Under authority of an act 
of 1917, residents of Allen County petitioned the County 
Commissioners to levy a tax for the extension of library 
‘service.’ This tax allowed county residents full use of the 
Fort Wayne Public Library and supported the development of 
branch, bookmobile, and school library services outside the 


city. Branch locations in Harlan, Monroeville, New Haven, 
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2 
and Woodburn all date from the period of development during 
the 1920s. | 

The Fort Wayne School Board, with four additional members, 
also served as the Library Board for Allen County. Two 
county members were appointed by the County Commissioners; 
two by the County Superintendent of Schools (after 1968 by 
the County Auditor). This arrangement for extension of 
service to the county became known as the Allen County 
Contractual Library in’ 1952. 

Developments at the state level, meanwhile, promoted 
further library growth. As a result of efforts by the Indiana 
State Library and others, the legislature passed in 1947 
the basic general law which governs the operation of public 
libraries in the state today. The 1947 Act allowed for 
creation of so-called Class I libraries as independent 
municipal corporations, separate from school districts. 
Town, township, or county libraries could be formed or 
libraries already in existence could be converted to 
conform to the provisions of this act, by resolution of 
their boards. 

In Fort Wayne and Allen County, the Allen County Con- 
tractual Library board adopted the provisions of the act 
in 1952, but the Fort Wayne Public Library remained a school 
district library until 1963, when it converted to Class I 


status under special legislation rather than under the terms 
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3 
of the general law. This conversion allowed the library to 
take a new step in development. So long as the library 
remained under the control of the school board, no 
opportunity to float bonds for construction of new library 
buildings existed, since bonding for school construction 
exhausted the school board's legal limitations. One of 
the first acts of the new public library board was to float 
a bond issue for construction of the existing Main Library 
building, which opened in 1968. 

Between 1964 and 1977 the Fort Wayne Public Library 
floated three bond issues for construction of downtown and 
city branch facilities. Although the Allen County Contractual 
Library did not have the legal authority to float bonds for 
the development of facilities, the needs of county residents 
figured in the development of the city branches. The 
Georgetown Branch Library, in particular, was placed in the 
eity and financed by taxes on the Fort Wayne Public Library 
district, but it serves a predominantly suburban population. 
About 80% of the books borrowed from Georgetown in 1979 were 
issued to county residents. 

In January 1979 Representative Mitchell Harper of New 
Haven introduced a bill in the Indiana General Assembly 
to improve libraryzservices and facilities in Allen County 
outside Fort Wayne, . by creating a single county-wide 


library district. Mr. Harper's original bill died in committee, 
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4 
but he succeeded late in the session in attaching it as 
amendments to a Senate bill concerning another library. 
When the Fort Wayne Public Library Board and Allen County 
Contractual Library Board objected to these amendments, Mr. 
Harper agreed to withdraw them. A clerical error somewhere 
between the conference committee and the floor of the House 
and Senate left the amendments in place, however, and the 
bill, finally known as Public Law 220, was passed and signed 
into law. Effective at the end of 1979, the Fort Wayne 
Public Library and the Allen County Contractual Library 
were abolished and the new Allen County Public Library 
was,-created. 

Uncertain of what course to take, the former Boards 
attempted to prepare for all eventualities. In addition to 
their usual separate budgets and tax levies, they adopted, on 
the advice of the State Board of Tax Commissioners and with 
the approval of the Local Government Property Tax Control 
Board, a budget and tax levy for the unified county-wide 
library. At the same time, they worked to secure the repeal 
of Public Law 220, with the cooperation of Senator Elmer 
MacDonald. Mr. MacDonald has introduced Senate Bill 80, 
which would restore the institutional structure as it 
existed on December 31, 1979, confirm the budgets and levies 
of the separate library corporations, correct some weaknesses 
in the legal standing of the Allen County Contractual Library, 
and confirm the Allen County Contractual Library's title to 


the branch library facilities in Harlan, New Haven, and 
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Monroeville. The bill has been assigned to the Senate 


Committee on Government Affairs. 


Both a county-wide library and the former two-library 
arrangement are permissible under the general library law. 
Although a variety of legal forms exist, the trend in recent 
years has been toward the merger of small public library 
districts, the extension of services through contractual 
arrangements to unserved townships, and development of 
county-wide library districts. 

There are currently 26 county-wide library districts in 
Indiana. Six counties have arrangements similar to the former 
arrangement in Allen County, with a Class I public library 
extending service to a county contractual public library 


Grecrice. 


The formation of the Allen County Public Library is not 
a sharp break with the past or a unique event in the state. 
It is one in a century-long series of steps which have 
shaped the institutions designed to deliver public library 


services to the people. 
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SENATE BILL 
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purest 

Adds IC 20“13-1-10.5 and repeals IC 29-13=1-4/,5 and 
Acts 1979, P,L, 220, SECTIONS 3 and 47 provisjons affecting 
public l{brary service in Allen County and Fort Wayne; 
retroactively repeals the January tt, 1980 merger of the city 
and the county contractural system into a single library 
district; asserts the legal existence of the county 
contractual library (which has been operating since 1952), 
affirms its title to certain real estate and legalizes jts 
prior existence and operations}; assures that the 1980 
district library budgets and tax levies will be whatever 
amount {s certified by the state board of tax commissioners, 
whether they actually certify for the two Separate library 
districts or the merged county library, 
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A BILL FOR AN ACT to amend IC 20-138] concerning public 
l{brary service in certain cities and counties, 


Ber DR EMACTED DY? THE "GENERAL "ASSEMULY UF “THE STATE ‘NF 
INDIANA 


SECTION 1, IC 20"13"1 {8 amended by adding a NEw 
section 10,5 to read as follows: Sec, 10,5, (a) This 
section applies to any county with a population of more than 
two hundred seventy thousand (270,000), but Jess than two 
hundred ninety thousand (290,000), according to the most 
recent federal decennial census, and in which there is 
located a Class 1 library created or converted under IC 


20e"13"21, 


(b) That portion of the area of the county that lies 
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1 outside a Class 1 library district in a county to which this 
2 section applies is a county contractus] public library 

7 Wes rietcvunder this chaeeter, chitlie shall vest in this 

4 county contractual public library to 4]] real property, 

5 other than leased Property, in the district that is Used for 
6 public library purposes, 

ij. SECTION 2, The following are repealed; IC 

B D0WL3—y~o7,53 Acts 1979, Pal, 220, SECTION 33 and Acts 1979, 
BP be 250. (Shaan. 4 

10 SECTION 3, The existence and operation of a county 

11 contractual] library district from January 1, 1952 to 

12 December 31, 1979 is hereby legalized and validated to the 
13 extent that it would have heen legal and valid if IC 

14. 20"13=4=10,5(b) had been in effect during that period, 

15 SECTION 4, The 1980 budget and tax levy for JibDrary 
16 service in any library district affected by SECIIUN 2 of 

17 this aet shall be that amount certified for those library 
18 districts by the state board of tax commissioners under 

19 either IC 20"13-1-7,5 for a Class 1 county library or Ic 

20 20Ri3—1 for a Class 1 city library or county contractual 

} 21 library, 

22 SECTION 5, Because an emergency exists for the 
2a, spetnhosetive axing efitect (OF this aet, it is effective on 


24 and after December 31, 1979, 
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A PROPOSED POLICY STATEMENT SUPPORTING SENATE BILL 80 

Senator Elmer MacDonald has introduced Senate Bill 80 
in response to the wishes of the former Fort Wayne Public 
Library Board and the former Allen County Contractual 
Library Board. It would repeal the changes in library 
structure brought about by Public Law 220 of the 1979 
Acts of the Indiana General Assembly, which created the 
existing Allen County PublicLibrary. ~The bill would restore 
the former institutional arrangement and perform some needed 
housekeeping functions. 

We believe that the passage of this bill will benefit 
the community. The library system which existed up to 
December 31, 1979, performed its functions admirably. 

Although the rates of taxation for operating expenses 
in the Fort Wayne Public Library district and the Allen 
County Contractual Library district differed by about 752, 
the rate per capita was approximately the same. We believe 
the difference caused no serious hardship to city taxpayers. 
We agree with the former Boards that the uniform tax rate 
which the county-wide system would impose beginning in 1981 
would be unfairly burdensome to farmers. Other means should 
be found to improve library facilities and services outside 
Fort Wayne, without increases in taxation. 

Because the former system worked satisfactorily, we see 
no reason to change it. We urge Senator MacDonald and his 
legislative colleagues to press for the speedy passage of 


Senate Bill 80. 
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A PROPOSED POLICY STATEMENT OPPOSING SENATE BILL 80 


Senator Elmer MacDonald has introduced Senate Bill 80 
in response to the wishes of the former Fort Wayne Public 
Library Board and the former Allen County Contractual 
Library Board. It would repeal the changes in library 
structure brought about by Public Law 220 of the 1979 Acts 
of the Indiana General Assembly, which created the existing 
Allen CountysPubiic Library. The bill would restore the 
former institutional arrangement and perform some needed 
housekeeping functions. 

Although we understand the desire of the members of the 
former Boards to please their colleagues and to preserve a 
system which worked well for many years, we believe that 
their attempt to restore the former institutional arrangement 
overlooks several advantages to be gained from a unified 
county-wide library system. 

The most important long-range advantage is the increased 
capacity to undertake capital development projects.in outlying 
areas of the county. The inability of the former Allen 
County Contractual Library to sell bonds or take other 
measures related to capital development stifled the development 
of library facilities outside the city of Fort Wayne. 

A second advantage is the increase in operating revenue 
which the unified system will receive. In July 1979 the 
Local Government Property Tax Control Board approved a 1980 


levy for the new unit which is $72,716 higher than the total 
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of the maximum legal levies for the former separate units. 
With a higher base for increases under the present tax 
control package, this increased operating revenue will 
allow the library to maintain and improve services ina 
time of increasing financial pressure for all public 
agencies. 

Finally, the new arrangement allows the people of the 
county as a whole to have a more effective voice in the 
gireehion of the library. Shifts in population and in 
economic growth will make this fact increasingly important, 
as the proportion of the population and of taxable property 
outside the city of Fort Wayne increases. The following 
figures are illustrative: In 1960, 67% of the population of 
Allen County lived in Fort Wayne. By 1970, this figure had 
dropped to 63%. In 1980, it will be about 62%. In 1969, 
57% of the total assessed property valuation was in the city. 
Ty 2970, only 52%)08 the total was in the city. From 
1969 to 1978, the assessed valuation of the entire county 
increased 41%, but the increase in the city was only oT hls 
as compared to 60% in the portion of the county outside 
Fort Wayne. 

Although it is impossible to predict the future, we 
believe that these patterns in population and property will 


continue, and that growth in Allen County in the coming 
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years will be greater outside than inside Fort Wayne. A 
county-wide library system will be able to respond appropriately 
to these changes. Under the less flexible former arrange- 
ment, an increasing portion of the population will have to 
rely on inadequately developed facilities and services 
outside Fort Wayne, while a decreasing portion of the pop- 
ulation and of the tax rolls will have to bear a dispro- 
portionate share of the central operation of the library 
system. 

For all these reasons, we believe that the Allen County 
Public Library as it now exists is advantageous for the 
library. as an institution and for the community as a whole. 
We thank Senator MacDonald for his efforts up to this time, 
and we respectfully petition him and his colleagues in the 
General Assembly to take all necessary steps to assure that 


Senate Bill 80 does not become law. 
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AGENDA 


Piven County Publicopipcary 

Board of Library Trusteés 

January. 24, 3980, 3:00 p.m. 

Board Room, Fort Wayne Public Library 
900 Webster Street, Fort Wayne, Indiana 


lee hoproyal ofeche Minutes of the January 3, 1980, meeting. 


Pa neport of stnevoirectvor 
Burloing audition” progress 
Personnel system progress 
Long range planning 

Budget approval 

Other 


Os 2; Qa0o 


3. Discussion of the Board's wishes regarding committees, 


committee reports, reporting by the staff, delegation to the 


Wirecvor-anmo stair. 

Wer haootion of a plan for. improvement of library services 
the Harlan, Monroeville, New Haven, Pontiac, and Woodburn 
branches. 


SB, Report on Légsislation. 


6. Approval of the appointment of the following employees: 


Deborah O'Nedll ~$3.0/ per. hour 
Richard Kolkman gel 
Beverly Gerdom Sef 
Lea Wilson 2.44 


in 


mehoproyal of the tremerer-o; Fhiivp Moser trom the hourly 


ranks at $3.07/hour to an annual salary of $7500. 


8. Approval of payment of the following bills: 


Operating fund Gn Dist OSs 
Public Employees Retirement Fund 209. 
Social Security (OASI) 29% 
Newcomers Club a7 
Indiana & Michigan Electric 5 COU: 
Library Improvement Reserve Fund 9,500 


Library Building and Equipment Fund 190,121 
9. Other business. 


10. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
January 24, 1980 

The Board met in regular session in the Board Room of the 
Main Library at 3:00 p.m. on January 24, 1980. All members were 
present. Mr. Mather presided. 

Mr. Mather asked for a motion to approve the agenda. Mrs. 
Koehlinger moved approval. Mrs. Gates seconded. Motion carried. 

1. Approval of the minutes of the January 3, 1980, meeting. Mrs. 
Gates moved the minutes be approved as submitted. Mrs. Koehlinger 
seconded. Motion carried. 

2. Reports ofs the) Director 

a. Building addition progress. Mr. Vegeler announced an 
approximate completion date for the new addition, July 1, 1980. 

b. Mr. Vegeler announced that progress on the personnel 
system is being made. A vacation policy will be submitted to the 
Board in February. 

ec. Long Range Planning. A committee has been appointed. 

Its function is summarized in Mr. Vegeler's memorandum to the Board. 

d. Budget approval. The State Board of Tax Commissioners kas 
approved the Library Operating Fund budget in the amount of 
$3,470,395 and Bond and Interest Redemption Fund budget in the 
amount of $589,655. 

e. Property closing emergencies. Mr. Tazian moved to 
reaffirm the policy already in effect. The Director has authority 
to make the decision to close the library in case of emergency. Mrs. 
Vogel seconded the motion, which passed unanimously. 

3. Discussion of the Board's wishes regarding committees, committee 


reports, reporting by the staff, delegation to the Director and staff. 
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2 
The Board deferred any decision on this matter, preferring to become 
more acquainted with the Library. Mr. Mather suggested the Board 
and staff work together on a broad range of orientation activities 
before organizing a committee structure. 
4, Mr. McMahan moved the approval of a plan for improvement of 
library services in the Harlan, Monroeville, New Haven, Pontiac, 
and Woodburn branches. The motion was seconded by Mrs. Koehlinger 
and passed unanimously. 
Be Reports Ol tegistation. | Senate Bill 80 has apparently died in 
committee. 


6. Approval of the appointment of the following employees: 


Deborah O'Neill $3.07 per hour 
Richard Kolkman 3.07 per hour 
Beverly Gerdom 3207 per hour 
Lea Wilson 2.44 per hour 


Mrs. Vogel moved approval. Mrs. Gates seconded. Motion carried. 
Mre. Gates made a substitute motion that in the future all hourly 
appointments be made by the administration, and that only salaried 
appointments be brought to the Board for approval. Mr. McMahan 
seconded. Motion carried. 

7. Mr. McMahan moved approval of the transfer of Philip Moser from 
the hourly ranks at $3.07 per hour to an annual salary of $7500. 
Mr. Tazian seconded. Motion carried. 


8. Approval of payment of the following bills: 


Operating fund $ 5h, 0b. 30 
Public Employees Retirement Fund 209.48 
Social Security (OAST) 39.31 
Newcomers Club 6.50 
Indiana & Michigan Electric Co. 5,801.79 
Library Improvement Reserve Fund 9,500.00 


Library Building and Equipment Fund OCs. 00 


Mr. McMahan moved approval. Mrs. Gates seconded. Motion carried. 
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9. No other business appeared. 


10. The meeting adjourned. 


After adjournment Board members toured the Main Library building 


with Mr. Vegeler and Dr. Ashton. 
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STATE OF INDIANA 
STATE BOARD OF TAX COMMISSIONERS 
201 State Office Building 
Indianapolis 46204 


In the matter of Additional Appropriations ) No. 80020015 
for: Allen County ) . 
“ Allen County Public Library ) 


A petition having been filed by the proper legal officers of the above named 
taxing unit in the matter of additional appropriations, this matter having 
been set for hearing on 1-14-80 » a report having been made and 


all of the facts having been carefully considered, this Board does now take 
the following action thereon: 


— ee 


APPROVED: 
Library Operating Fund S374 10; 305 
Bond and Interest Redemption Fund 589,655 


Reference is made to the appropriation ordinance or resolution of the proper 
appropriating officials of said taxing unit, adopted: 13-80 


STATE BOARD OF TAX COMMISSIONERS 
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Taylor 1. Morris, Jxr., Comuisstioner 


STATE OF INDIANA 
OFFICE OF THE 
STATE BOARD OF TAX COMMISSIONERS 


I, Gordon E. McIntyre, Secretary of the State Board of Tax Commissioners, do 
hereby certify that the above is a full, true and complete copy of the order 
of this Board made this date in the above entitled matter. 


WITNESS MY HAND and seal of the Board on this the 17th day 
of January 3 19 80 
bms 


Gordon E. McIntyre, 


xecutive] Secretary 
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ROBERT H. VEGELER 
DIRECTOR 


THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


To the Board of Library Trustees: 


January 24, 1980 


Robert H. Vegeler, Director 


FINES AND MISCELLANEOUS RECEIPTS 


DECEMBER 1979 


Main Library Fines 


Georgetown Branch Library 694.11 
Hessen Cassel Branch 300.01 
Little Turtle Branch 202.70 
Pontiac Branch 16.15 
Shawnee Branch 268.25 
Tecumseh Branch 146.72 
Waynedale Branch 220.3. 
BW #4 20.50 


Art & Recordings 


Rent (Annex - Hunter) 


Rent (Tri-Alsa) 


Rent (Shuman's IGA) 


Parking Lot Receipts 


Copier Receipts 


Subscription Fees 


Paper Bag Receipts 


R & J Tom's Sales Commission 


Telephone Pay Station Commission 


Reserve Postals 
Books 
Pamphlets 


County Fines 


1g DF 


ane Serta 
IRECTOR 


$2, 295445 


1,868.75 
259.35 
1,000.00 
300.00 
120.00 
2,000.00 
3,356.45 
160.00 
20.83 

iby jee 
7.30 
39.14 
69.25 
26.70 
102.45 


$11,643.04 
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THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER January 24, 1980 
DIRECTOR 
To the Board of Library Trustees: 
Robert H. Vegeler, Director 


SUNDRY EXPENDITURES DECEMBER 16, 1979 - JANUARY 15, 1980 


1979 
Dec. 17 Postage 212 4.61 
18 Postage 212 .68 
19 Postage 212 AZ 
20 Librarians expense (Indpls.) 214 9.31 
Postage 212 86 
21 Postage 212 2.40 
22 Postage 212 2.29 
26 Postage 212 2.98 
27 Hauling trash 252 5.00 
Postage 212 5.42 
Librarians expense (Indpls.) 214 4291 
8 28 Postage 212 4.37 
Librarians expense (Indpls.) 214 P2585 
31 Postage 2EzZ Gass 

1980 
Jan. 3 Postage 212 5D 
4 Postage 212 8.63 
Librarians expense (Indpls.) 214 21.02 
7 Postage 212 pom | 
8 Postage 212 4.97 
9 Postage ya BY 3.69 
10 Pamphlets 731 4.05 
Postage 2h2 1.64 
11 Librarians expense (Bloomington) 214 23 #29 
Postage Z 12 359 
14 Postage 212 3.86 
$147.08 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 
Jankowski Associates 
Architects 


Anthony Wayne Bank, Escrow 
Agent 


McKay Electric Company, Inc. 


Anthony Wayne Bank, Escrow 
Agent 


Schenkel and Sons, Inc. 


Fort Wayne National Bank, 
Escrow Agent 


Shambaugh & Son, Inc. 
Fort Wayne National Bank, 
Escrow Agent 


Shambaugh & Son, Inc. 


January 24, 1980 


Architectural Services 


Retainage for McKay Electric Co. 
Electric work on addition to the 
Fort Wayne Public Library 
Retainage for Schenkel and Sons, 
Inc. 

General construction work on the 
addition to the Fort Wayne Public 
Library 

Retainage for Shambaugh & Son, Inc. 
Mechanical work on the addition to 
the Fort Wayne Public Library 


Retainage for Shambaugh & Son, Inc. 


Fire protection for new addition 
to Fort Wayne Public Library 


$ 2,700.00 


201.00 


3,619.00 


8,256.40 


156,871.60 


756.00 


6,804.00 


536.00 


_10,177.00 


$190,121.00 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
LIBRARY IMPROVEMENT RESERVE FUND 


Public Library Bills January 24, 1980 


Shambaugh & Son, Inc. Fire protection for the existing 
Main Library Building $9,500.00 


APPROVED 
fe KR 


DIRECTOR 


oBes AS. yreuasl 


| ss gattetxe ody 10% moksoe2 ain 
00.0 ) rt pee 
02, 02 | gutbiteg yxsidid aha 


Vo eis 1 _ ; ’ 


¥ ve i‘ ad ~ 
ai \ ae ‘ ‘ : | 
ee ‘ 7 i 
( ays ‘ » ai a hal 
i 


; a, oie Ga’ U aa 


POSSIBLE ORIENTATION ACTIVITIES FOR THE ALLEN COUNTY PUBLIC 
LIBRARY BOARD, 1980 


TOURS: 
Main Library 
Main Library Addition 
Individual branches or groups of branches 
Northeast Indiana Radio Reading Service studios 


BACKGROUND TALKS OR PAPERS 
The “alstory of “che lirary 
VevelOpMeny or DUDLIC’ Pipraries, in the U.c. 


TECHNICAL MATTERS 
Library law 
Budgets and finance 
Personnel policy and procedure 


LIBRARY MATERIALS AND SERVICES 
The book collection 
Audiovisual materials and services 
Bookmobiles 
Genealogy and local history 
Business and Technology 
Government Documents 
Talking Books and other services for the handicapped 
Services to children and young adults 


VISITING’ EXPERTS FROM LIBRARY ORGANIZATIONS 
Indiana State Library 


Indiana Library Association/ Indiana library Trustee Association 
Tri-ALSA 


Aherican* tibrary Bseociation 


MEET THE STAFF 
Department Heads and others explaining their work 


MEET. THE PeELTC 
Users and nonusers explaining their desires and expectations 


MEET THE BOOKS 
Suggested readings on the work of Library Trustees, technology, 
organizational development, current events in the field, 
sand any or Tnesvoprcs te cea above 


AWAY FROM HOME 
Visits “to other’ litrartes 
Visits "to other Tibrarfés ™ board meetings 
State and district meetings of the Indiana Libpary Associations, 
Indiana Library Trustee Association 
Other workshops and conferences 
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January 24, 1980 

To: All Library Board Members 

From: Robert H. Vegeler and Rick J. Ashton 
Subject: Long range planning or Planning Process 


This memorandum is intended to inform you of our work on the 
Suoieet of planning for tne bibrary. 


Earlier this week we met with Dick Toft of Lincoln National 
Corporation and Bob Wrightseof Central Soya. Both of these 
men are involved with planning in their companies. We had 
elso previous.) met withalive.lofo- an December. As a result 
of those visits and our own thinking we intend to work as 
follows: 


1. We will form a planning committee composed of Library 
personnel within the next few weeks. We will both 
be active participants and three or four department 
heads. WLlI"joinwws in this group’. 


pupoie initial charee of the planning. commitcee) willbe 
to decide and make recommendations on an approach to 
a planning process for the Library. We will.seek input 
from various interested parties in an appropriate 
fashion. We eee at east four major groups, contributing 
during early stages of the process, as we attempt to 
elarify and identify issues: 
a. The Board 
D. Ure: stant 
ec. Users ‘of "the Library 
d.. The General Public 


2. Before going co any of the ebover groups for input, we 
we will have our approach mapped out. This will include 
a statement of mission for the Library and an outline 
of the intended sequence of our planning process. for 
example, the sequence at Lincoln National Corporation 
resembles the enelosed outline. 


4. We believe it is important to make the distinction 
between a long range plan and a planning process. An 
appropriate plan will evolve from an effective 
Dlenning precesc.. out it as important to sée planning 
a5 an Ongoingeworocess rather than <a fixed objective. 
A planning process may be capable of helping us to 
cope with the constant change in our environment and 
to respond creatively to such dislocations and 
discontinuities as those which confronted us in 1979. 


Mr. Wrights and Mr. Toft have offered their services as resources 
to the Library staff during the development of our plan. However, 
they have stressed the desirability of installing a process 


so that "the plan" is the work of those most knowledgeable: 
Toes bapreary Stait. 
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We Will, of course, report to the Board as our work progresses 
and seek Board approval of both the process to be used and 
specific resultant plans. We will not minimize the dimensions 
Oi the task. Wevanticipate that it may take eight to twelve 
months to compete a first set of specific action plans 
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LNL/LNSC Planning Process 


External Analysis Internal Analysis 
Competition 
Regulation 
Inflation 
Trends 


Strengths & Weaknesses 
Resources 
Performance Record 


sstrategias GLC, CtCe, 


—_—— 


Action Plans oe 


(Cost Benefit Analysis) 


Monitoring 
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PROPOSED PLAN FOR IMPROVEMENT OF SERVICES IN HARLAN, MONROEVILLE, 


NEW HAVEN, PONTIAC, AND WOODBURN BRANCH LIBRARIES 

January 1980 

The Need. Branch library services offered by. the. five 
smallest branches in the system are inadequate in hours, 
types and levels of staffing, collection development, and 


physical facilities. 


Immediate Responses. 

1. Increase hours of service at Harlan and Woodburn to 

36 hours per week. Increase hours of service ab tMongo avid 1s 
to about 50. Increase hours of service at New Haven to about 
aie Maintain current 40-hour level at Pontiac; consider 


some rearrangement of the Pontiac schedule. 


Orenctaitang. Appoint a rull-time professional librarian to 
supervise and develop the operations of the five branches. 
Expand the hours of present part-time employees or hire 
additional part-time staff as needed. Arrange hours of ail 
staff so that they are able to visit the Main Library for 
book selection, department meetings, and staff development 


workshops. 


2, Cohlections.,.«Weed.present eollections»extensively. Draw 
on existing reserve collections at the Main Library to update 
collections. Develop appropriate budget levels fornpurthase 
of new materials. Transfer responsibility for this work to 


the professional librarian supervising the five branches. 
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2 
e 4, Physical facilities. Perform needed repairs and cosmetic 
work at all locations. Devellep parking lot at Harlan. Erect 
new signs for all buildings. Replace existing furniture and 


fixtures as needed. 


Long Term Solutions. 

As part of the overall long range planning effort, examine 
the appropriateness of the present branch locations. If 
present locations are appropriate, plan and execute major 
building and facilities improvements. Develop nee 


relations efforts and connections with schools in the local 


communities served by the small branches. Integrate small 
» branch efforts into general library programs. 
Timetable. 


Hours: Increases in hours by March 17. 

Staffing: sAdditionah ‘hours of present employees or addigional 
part-time employees by March 10, Professional librarian by 
Rorii°ns) 

Collections: Weeding and restocking by June 15, longer-term 
arrangements by August l. 

Buildings: Interior work by May io Exterior work, by June /5. 


Long Range Planning Recommendations: January 1981. 


Sosts: $12,000 per year fone professional librarian; $18,000 
& per year for additional employees; $5000 per year in reallocated 


materials budget; about $5000 in immediate repairs and improvements 
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THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


@ 900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 
DIRECTOR 


February 25, 1980 


To AgP oberary Bboerdvemyers tanta ; 
<tc AT lal [ig ei 
Pp 
In addition to, the Proposed Vacation Policy which was mailed 


to youseveral days ago, the following materials are enclosed 
to help you prepare for the Board meeting of February 28. 


From Robert H. Vegeler 


1. Agenda 
2. Minutes of the January 24 Meeting 
3. Report of the Long Range Planning Committee 


; 4. A’copy of the Library's 1979 Annual Report to the Indiana 
®@ state Library. 


BY Financial ”’Statemenc as Or Pepruary’is 1980 
6. Detailed statement of February bills and miscellaneous income 
7. Several pages of material on the White House Conference’ on 


Libraries and Information Services, beginning with a page 
entitied~ "6 Key Resolutions.® 


be fePoor for They Peoote. Wiehtipe wor Public Libraries. 
Dy, Whitney North Seymour. or. and Elizabeth N.*’ Layne 


IT“ look’ forward to seeing you at the meeting. 
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AGENDA 
Alten County Public Library 
Board of Library Trustees 
February 28, 1980 
Board Room, Fort Wayne Public Library 
900 Webster Street, Fort Wayne, Indiana 
1. Adoption of the Agenda. 
2. Approval of the Minutes of the January 24, 1980, meeting. 
Opening of bids for a temporary loan. 


. Public hearing on an additional appropriation of $10,500. 


Adoption of an Additional Appropriation Resolution. 


Oy AS ee 


Report of the Director 

a. Building progress 

b. Legislation 

c. Progress on improvement of service in small branches. 
ay Uther. 


7. Report of the Long Range Planning Committee 
a. Proposed Mission Statement 
b. Work of the Committee. 


8. Adoption of proposed vacation policy. 
9. Adoption of changes in wage scale for high-school age employees. 
10. Adoption of a bonding amount for the Treasurer of the Board. 


ll. Presentation of a parking lot plan for the Harrison-Washington 
LOG. eer se Cos... 


12. Resolution to advertise for bids for conventional steel 
library shelving for the Main Library addition. 


13. Approval of payment of travel expenses 
a. Miss Lower and Dr. Ashton to Indianapolis, March 14-15, 
for Indiana Historical Society genealogy meeting, 
total approximately $225. 
b. Miss. Lower and Dr. Ashton to Salt Lake City, Utah, 
August 11-15, to attend the World Conference on Records, 
total approximately $1350. 


14. Approval of the following salaried appointments: 
Hildegarde Mathieu $10,000 


Deborah O'Neill 8,000 
Curtis Witcher 83000 
Patrice Hunsbarger Fp280 


William Carpenter oreo 
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15. Approval of payment of the following bills: 


Operating Fund $90, 368.30 
Lincoln National Life Insurance ee 4s5e Li 
Indiana & Michigan Electric Co. 6,103.05 
North Eastern Insurance Agency 20.00 


Secretary of State 10. 
Library Building and Equipment Fund 68,678.79 


16. Other business. 
17. Adjournment. 
Following Adjournment: A brief presentation on the White House 


Conference on Libraries and Information Services, by Philip 
Schairbaum of Fort Wayne, a delegate to the Conference. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
FEBRUARY 28, 1980 
The Board met in regular session in the Board Room of the Main Library 
at 3:00 p.m. on February 28, 1980. Members present: Mr. George Mather, 
Mr. Alan McMahan, Mrs. Mary Koehlinger, Mrs. Lu Ann Beaman and Mr. Zohrab 
Tazian. Mr. Mather presided. 
1. Adoption of the Agenda. Mr. McMahan moved adoption. Mrs. Koehlinger 
seconded. Motion carried. 
2. Approval of the minutes of the January 24, 1980 meeting. Mr. McMahan moved 
approval of the minutes as submitted. Mrs. Beaman seconded. Motion carried. 
3. Opening of bids for a temporary loan in the amount of $900,000. The 


following bids were submitted: 


Anthony Wayne Bank 8% interest with a $5.00 premium 
Lincoln National Bank 8.91% interest 
Indiana Bank 8% interest 


Fort Wayne National Bank 8.75% interest 

Mr. McMahan moved that the contract for the loan be awarded to Anthony Wayne 
Bank. Mrs. Beaman seconded. Motion carried. 
4. Public hearing on the additional appropriation of $10,500. No members 
of the public appeared for the hearing. 
5. Adoption of an Additional Appropriation resolution, appropriating $10,500 
grant from Library Services and Construction Act funds into line 73 (Books 
and Other Library Materials) in the Library budget. Mr. McMahan moved adoption 
werdia resolution. Mrs. Koehlinger seconded. Motion carried. 
6. Report of the Director. Mr. Vegeler reported on the following matters: 

a. Building addition progress. Interior plastering and installation of 
compact bookstacks are moving toward completion. 

b. Legislation. No legislation directly affecting the Library passed 


during the 1980 session. 
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c. Progress on improvement of service in small branches. Hours have 
been increased, additional part-time staff have been hired, and interior 
repairs are underway. Mr. Coil's examination of the buildings indicates that 
they.will hold substantial increases in floor loads caused by additional 
bookstacks. Specifications for Harlan Branch parking lot, sidewalk, and 
drainage repairs are being made. 

d. Other. Board meetings this year will be held at various branches. 
The Board asked Mr. Vegeler to make appropriate arrangements. Mr. Tazian 
raised the question, and the Board discussed at length, the criteria for the 
establishment of new or additional branch libraries. The Board agreed that 
the development of these criteria should be an important item of business for 
the Long Range Planning Committee, but that at present, Board members should 
inform interested citizens that the question of branch expansion is still in 
the very early planning stage. Mr. Vegeler informed the Board of difficulties 
with zoning in the proposed construction of a garage-shop building on the 
Little Turtle Branch property. Mr. Tazgian volunteered to research the matter 
and report to the Board. Mr. Vegeler reported that he had closed all Library 
facilities from 6 p.m. to 9 p.m. on February 25 because of a snow emergency. 
Mr. Vegeler reported that the Northeast Indiana Radio Reading Service has 
received a grant of $7,800 for support of its volunteer-coordinator program. 
7. Report of the Long Range Planning Committee 

a. Proposed Mission Statement. The Board suggested minor changes in 
wording of the proposed statement, but left the substance of the statement 
intact. Mr. McMahan moved approval of the proposed mission statement in 
substance. Mr. Tazian seconded. Motion carried. (revised document attached) 

b. Work of the committee. With minor changes in wording, Mrs. Koehlinger 


moved approval of the statement. Mrs. Beaman seconded. Motion carried. 
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8. Adoption of proposed vacation policy. After much discussion, Mr. McMahan 
moved the adoption of the proposed policy. Mrs. Koehlinger seconded. Motion 
carried. 

9. Adoption of changes in wage scale for high-school age employees. Mr. 
Tazian moved adoption of a uniform pages'hourly wage of $3.07. Mrs. Beaman 
seconded. Motion carried. 

10. Adoption of a bonding amount for the Treasurer of the Board. After some 
discussion, the Board deferred action, requesting Mr. Vegeler and Dr. Ashton 
to conduct further research. 

11. Presentation of a parking lot plan for the Harrison-Washington lot. In 
the absence of Mr. Coil, the plan was not presented. 

12. Resolution to advertise for bids for conventional steel library shelving 
for the Main Library addition. Mr. McMahan moved adoption. Mrs. Koehlinger 
seconded. Motion carried. 

13. Approval of payment of travel expenses as outlined in Agenda. Mr. McMahan 
moved approval. Mr. Tazian seconded. Motion carried. Mr. McMahan moved 
approval to pay expenses for Kenneth Schell to attend a meeting in Chicago. 
Mr. Tazian seconded. Motion carried. 


14. Approval of the following salaried appointments: 


Hildegarde Mathieu $10,000 
Deborah O'Neill 8,000 
Curtis Witcher 8,000 
Patrice Hunsberger 7,280 
William Carpenter 83720 


Mrs. Koehlinger moved approval. Mr. McMahan seconded. Motion carried. 


15. Approval of, payment of the following bills: 


Operating Fund $90, 368.30 
Lincoln National Life Insurance a aoe 
Indiana & Michigan Electric Company 6,103-05 
North Eastern Insurance Agency 20.00 
Library Building and Equipment Fund 68,678.79 
Secretary of State 10.00 


Mr. McMahan moved approval. Mrs. Koehlinger seconded. Motion carried. 


16. Other business. None. 
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17. Adjournment. Mr. McMahan moved for adjournment. Mrs. Koehlinger seconded. 


Motion carried. Meeting adjourned. 


Following adjournment, Philip Schairbaum, a delegate to the White House 
Conference on Libraries and Information Services, presented a brief summary 
of the issues and actions of the Conference and suggested how some of these 


issues might be addressed locally. 
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February 11, 1980 


Mr. Carl A. Gunkler, President 
Lincoln National Bank and Trust Co. 
116 East Berry Street 

Fort Wayne, Indiana 46802 


Dear Mr. Gunkler: 


Sealed bids will be received by the Board of Trustees of 
the Allen County Public Library for a temporary loan of the sum of 
$900,000.00 for the general operating fund. The Board will require 
on an in and out basis the total of $900,000.00 for operating expenses 
for the period February 29, 1980 until June 30, 1980, all dates are 
inclusive. 


Said sealed bids will be received at the regular meeting of 
said Board on February 28, 1980 at 3:00 p.m. in the board room of 
the Public Library at 900 Webster Street, Fort Wayne, Indiana, at 
which time and place all bids will be opened publicly and read aloud. 


Such Public Library loan shall be made with the bidder submitting 
the lowest rate of interest on the total amount, and submitting with his 
bid an Affidavit that no collusion exists between himself and any other 
bidder for such loan. 


The Library Board reserves the right to reject any and all bids; 
it is not obligated to accept the lowest or any other bid; and may waive 
formalities in bidding. 


No bid shall be withdrawn after the opening of bids without the 
consent of the Library Board, for a period of 15 days after the date of 
receiving bids. 


Bids should be addressed to: 
Mr. George R. Mather, President 
Board of Trustees 
Allen County Public Library 
900 Webster Street 
Fort Wayne, Indiana 46802 


Yours very truly, 


Robert H. Vegeler 
Director 
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Copies also sent to: 


Mr. Paul E. Shaffer, President 
Fort Wayne National Bank 

110 West Berry Street 

Fort Wayne, Indiana 46802 


Mr. Donnelly P. McDonald Sr., President 
Peoples Trust and Savings Co. 

913 South Calhoun Street 

Fort Wayne, Indiana 46802 


Mr. Richard T. Doermer, President 
Indiana Bank and Trust Co. 

915 South Clinton Street 

Fort Wayne, Indiana 46802 


Mr. Jay R. Powell, President 
Anthony Wayne Bank 

203 East Berry Street 

Fort Wayne, Indiana 46802 
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ANTHONY WAYNE BANK 


berry at clinton — fort wayne, ind. 46802 ph. (219) 423-3611 


Howard W. Zimmerman 
Vice President 


January 15, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Allen County Public Library 

900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Mr. Mather: 

In response to your letter to Mr. Powell of February 11, 1980, 

we respectfully submit our bid for a temporary loan of $900,000.00 
to the Board of Trustees of the Fort Wayne Public Library. 


We offer an annual rate of interest of 8% on any amount borrowed 
between February 29, 1980 and June 30, 1980, inclusive with a 
@ premium of $5.00. . 


| hereby affirm that neither |, nor any of the official staff of 
the Anthony Wayne Bank, have colluded or discussed this bid with 
any other possible bidder for this loan. 

Very truly yours, 


Howard W. Zimmerman 
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LINCOLN NATIONAL BANK AND TRUST COMPANY 


116 EAST BERRY STREET 
Fort Warne, INDIANA 
468028 


February 28, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Allen County Public Library 

900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Mr. Mather: 


Pursuant to the legal notices thereof recently published and under 
the terms outlined in your letter of February 11, 1980, for sealed bids to 
be submitted February 28, 1980 at 3:00 p.m. in the Public Library at 900 
Webster Street, Fort Wayne, Indiana, this bank will be pleased to loan 
$900,000.00 for the Fort Wayne Public Library on the basis outlined in the 
notices and letter at a rate of 8.91 percent per annum (365 day basis) with 
no premium. Interest shall be payable at maturity computed from date of 
borrowing with right of prepayment. 


This bid is subject to our receiving the usual resolution for authori- 
zation of subscribing officers and your own attorney's approving legal 
opinion. 


Sincerely, " 

f ‘a Ore f = OC 
/ CO OLS 
Ned E. Lee 


Assistant Vice President 
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NONCOLLUSION AFFIDAVIT 


STATE OF INDIANA ) 
) ee 
COUNTY OF ALLEN ) 


NED E. LEE, being duly sworn upon oath, says that he has executed 
the foregoing bid as Assistant Vice President of and for and on behalf 
of LINCOLN NATIONAL BANK AND TRUST COMPANY OF FORT WAYNE, being duly 
authorized so to do; and that said bid has been made and submitted by 
said Bank independently, free of any collusion or understanding of 
any kind with any other bidder. 


Ned E. Lee 
Assistant Vice President 


ee 8 
Subscribed and sworn before me this LS day of February, 1980. 


avectle Jn- Piactely 


Marcella Maddox, Notary Public 


My Commission Expires: 


Cfarrkt M1, LF ae 


915South Clinton 
Fort Wayne, Indiana 46802 


Member FDIC 


February 27, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Allen County Public Library 

900 Webster Street 

Fort Wayne, Indiana 46802 


RE: Temporary Loan to Public Library of Fort Wayne and Allen County 
Dear Mr. Mather: 


Per Mr. Robert H. Vegeler's letter dated February 11, 1980, we 

have been asked to bid on a temporary loan dated February 29, 1980, 
for the sum of $900,000.00 due and payable on or before June 30, 1980. 
Assuming the fully tax-free status of this loan and further stating 
that no collusion exists between ourselves and any other bidder, we 
respectfully submit our bid at an interest rate of 8 per cent. 


Should we become the successful bidder, we ask that you contact my 
office directly. Also, should there be any questions concerning 
our bid, please advise. 


Very truly yours, 


os = 


Thence G. Blume 
Vice President/Investment Officer 
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FORT WAYWE NATIONAL BANK 


FORT WAYNE, INDIANA 46802 - (219) 426-0555 


February 26, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Sir: 


In response to the letter of Mr. Robert H. Vegeler, Director 

and in accordance with the advertisements for bids as published 
in the local newspapers, we Wish to enter our bid for the 
temporary loan totaling $900 ,000 to be used for operating expenses 
during the period from February 29, 1980 until June 30, 1980. 


This loan will be made up of loans to the Board of Trustees of 
Allen County Public Library and for the purchase of these loans 
totaling $900,000 we bid: 


Eight and Seventy-Five Hundreths Per Cent 
(8.75) per annum 


Interest will be charged only from the date of advance to the date 
of final payment. 


We are always pleased to be able to bid on these loans and hope 
that we may be of help to you. 


Very truly yours, 


ff al fa Fi 
( elaer 


Richard R. Monn 
Vice President 
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AFFIDAVIT OF NON-COLLUSION 


STATE OF INDIANA ( gg: 
COUNTY OF ALLEN) 


RICHARD R. MONN, Vice President of Fort Wayne National Bank, being duly 
sworn says that no collusion exists between Fort Wayne National Bank and 
any other bidder for temporary loans of $900 ,000 to the Board of Trustees 
of Allen County Public Library. 


Further affiant saith naught. 


Signed this 26 day of February , 1980 


FORT WAYNE NATIONAL BANK 


ee | Sop 


Subseribed and sworn to before me this 26 day of February 


1980. 


2 
sof } \ 
Catherine M. Spridg¢on, tary Public 
Resident of Allen County, Indiana 


My Commission Expires: 


8-13-80 
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ROBERT H. VEGELER 
DIRECTOR 


THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


February 28, 1980 
To the Board of Library Trustees: 
Robert H. Vegeler, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JANUARY 1980 
Main Library Fines $2,380. 
Georgetown Branch Library 788.40 
Hessen Cassel Branch 337.85 
Little Turtle Branch 194.80 
Pontiac Branch Sie kt) 
Shawnee Branch 341.68 
Tecumseh Branch 144.85 
Waynedale Branch 266.87 
BW #4 25400 
BW #5 60.74 2,217 
Art & Recordings 458. 
Rent (Hunter - Annex) 1,000. 
Rent (Tri-Alsa) 300. 
Rent (Shuman's IGA) 120. 
Parking Lot Receipts B,L39 
Copier Receipts OLA. 
Subscription Fees 160. 
Telephone Pay Station Commission 10. 
Paper Bag Receipts 24. 
Mileage ILA (Rick Ashton) 39. 
Postage 38 
Books 244. 
Pamphlets P22. 


County Fines A PERT Te eae 


$11,765. 
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THE PUBLIC LIBRARY 
OF 


) FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


February 28, 1980 
ROBERT H. VEGELER To the Board of Library Trustees: 
DIRECTOR 


Robert H. Vegeler, Director 


SUNDRY EXPENDITURES JANUARY 16 - FEBRUARY 15, 1980 


Jan. 16 Postage ZUZ Teele 
17 Librarians expense (Chicago) 214 28.69 

18 Postage ZEZ 5.29 

21 Postage 212 Peele: 

22 Librarians expense 214 9.36 
Postage 212 y Aen W's 

23 Hauling trash 252 5.00 
Postage pANY 3.84 

25 Postage 212 7.04 

28 Hauling trash Ihe 5.00 
Postage ou2 4.36 

30 Hauling trash Dor. 5.00 
Postage Zi2 730 

9 31 Postage 212 Sao) 
Feb. 4 Hauling trash Laz 5.00 
Postage Ze 13232 

6 Postage 212 £550 

8 Postage 2 bz. 3.44 

10 Church directories 731 1.50 

11 Postage va. ANS 

13 Hauling trash Zoe. 5.00 
Librarians expense 214 Bes 

Postage 212 Bol 

14 Postage PMs 2.42 

15 Hauling trash Zoe 5.00 
Postage 212 88 


$144.76 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 
Jankowski Associates 
Architects 


Anthony Wayne Bank, Escrow 
Agent 


McKay Electric Company, Inc. 


E. A. Reim Plumbing and 


Heating Inc. 


Anthony Wayne Bank, Escrow 


Agent 


Schenkel and Sons, Inc. 


Fort Wayne National Bank 
Escrow Agent 


Shambaugh & Son, Inc. 


February 28, 1980 


Architectural Services 


Retainage for McKay Electric Co. 


Electric work on addition to the 
Fort Wayne Public Library 


Replace part of water service under- 


ground at the corner of Washington 
& Harrison Streets and repatch 
parking lot 


Retainage for Schenkel and Sons, 

ine. 

General construction work on the 

addition to the Fort Wayne Public 
Library 


Retainage for Shambaugh & Son, Inc. 


Mechanical work on the addition to 
the Fort Wayne Public Library 


$ 2,700.00 


446.00 


8,474.00 


606.79 


1,874.10 


35,607.90 


1,897.00 


17,073.00 


$68,678.79 
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ANNUAL PUBLIC LIBRARY REPORT 


State Form 37491 


For Calendar Year Ending 
December 31, 19 79 


c /or Town ounty 


Fort Wayne Allen 


Note: Three copies of this report form are sent to each library. When they are filled out, one copy should be mailed promptly to the Indiana State Library, 
Extension Division, Indianapolis, 46204. Reports should be forwarded not /ater than January 31, so that statistics may be compiled for publication. 
The Acts of 1925, Chapter 58 (IC 4-23-7-21) provide a fine of $25 to $200 for failure to provide a report. 


1. Legal Name of Library 


Phone No. ‘(include Area Code) 


Public Library of Fort Wayne & Allen County 219-424-7241 
Street Address > ren My eSCeeeIRa tC) ashe ee 
900 Webster Street Fort Wayne, Indiana 46802 
2. Name of Head Librarian |Date Head Appointed 
Mr. — [_|Mrs. Robert H. Vegeler January 8, 1979 


[_ |ms. [_|miss 


The following information is optional. Please supply only if there has been a change in your library’s status. 


3. Date Established Date Present Bldg. Completed Law under which library operates Central Library Building 
1894 July aie. 9 1968 1947 [x] Owned [| Other (specify) 
a Rented 
5. If owned, Source of Bldg. Fund c i Cost of Present Bldg. 
Bond Issue $3,189 5705.00 
“Cost of Major Additions/Alterations to Central or ‘Branch Libraries, specify: ‘Date Alterations Made Are you currently involved in bldg. program? 
[x] Yes [_]No 
6. DAILY SCHEDULE: Hours Central Library is open to public. (L/st actua/ hours open e.g. 8:15 - 4:30) 
j WINTER SUMMER 
Mon. Tues. Wed. Thurs. Fr. Sat. Sun. Mon. Tues. Wed. Thurs. Fri. Sat. suns] 
= aE —} e rs as a | Fos 
9 - 99 - ie 919-9 |9 -9|9- 6 0 9-9 |9-9 9 -9/19 -9/9-9 (9 - 12 
>—_—— | ts L i iL 
AGENCIES 
ACCESSIBLE TO 
NO THE HANDICAPPED SQUARE FT. NO. OF SEATS 
f YES NO 
7. CENTRAL LIBRARY | 
1 X 152,287 526 1,264,697 
"8. BRANCHES (list) — f on , F : “ 3 Nae igh 
ei 590 350,436 
9 
Georgetown, Hessen Cassel, | mw: 

Little Turtle, Pontiac, 
Shawnee, Tecumseh, Waynedale, | ee i 

Harlan, Monroeville, 


New Haven, Woodburn 


9. BOOKMOBILE(S) OR MOBILE ‘ 
SERVICE UNITS 


a. OWNED BY LIBRARY 5 XK XKKKKK KX X XXX XXXXKX X 


b. NO. OF STOPS 199 XXXXKX xX KK XK XXXXXXXXKXX XXX KKK KK KX XX XXX XK KKK 


10. STATIONS (list) apes 
0 
1116 1,615,133 


(= 


11. TOTAL (Sum of Lines 7-10) 216 7 5 206,217 
he. : hana —— 
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“Library Name 


Public Library of Fort Wayne & Allen County 


12. POPULATION, ASSESSED VALUATION AND TAX RATE 


POLITICAL DIVISION NAME ore ae VALUATION TAX RATE 
A. CITY OR TOWN ort Wayne - Operating 183 ,039 497,458 ,002 234 
B. TOWNSHIP Fort Wayne - Bond & Int : .108 
Cc. TOWNSHIP 
D. TOWNSHIP 
E. TOWNSHIP ; rr tc Koad i roe 9 ; 
F. TOWNSHIP 
“cyonty, 
Bae ANI, Gi serie? Wie. UpeL ating | 04. 390 BOs, sue, UO ee che tO 
unre Reem... ek: «oR Ss Gc: wea ee 287,433 960,962,002 XXX XXXXXXX 


13. RATE OR TAX LEVY (LEVIES) APPROVED FOR CURRENT YEAR 


LIBRARY FINANCES 


City or Town 1,751,825 
B & I 


~ TTownship or County City or Town 


14. AMOUNT OF BUDGET APPROVED FOR CURRENT YEAR 


Township or County 3,470,395 


475,767 958,656 Bond & Int. 589565 

LIBRARY RECEIPTS BY SOURCE 
Toa sunexpenced palmnce irom previous year, Operating: TUNE <6 62. os ls oe ee ee bo ta a ee oki) is ea innit areas B55 7. e 20 
pb nexpended satranee Tom Previous year, spectral TUNGS oo ais fs cule, wat tn a) ah a ta Ge Bl ow Ce wr a we a a pre 530 9 639 * 54 


OPERATING FUND 


16.Property Tax income from library taxing unit (specify source and do not include revenue sharing) 


County Auditor 


17.State Distribution. .... 
18.Special Taxes 
a. Intangibles Tax-Banks. 


b. License Excise Tax 


c. Local Option Tax (Certified Shares) 


d. Property Tax Replacement Credit 


19. Revenue Sharing 


a. Received for operating expenditures (specify source) 


| 44,183.68 
343,288.74 


b. Received for capital expenditures (specify source) 


20.All Other Revenue 


d. Copy Machine Receipts 


e. Other Receipts 


21.TOTAL OPERATING FUND(Sum of Lines 16-20) 


SPECIAL FUNDS 


22. Receipts, Bond and Interest Redemption Fund 


23. Receipts, Construction Fund 


24. Receipts, Gift Fund(s) 


2 SOR CIAL IALAR TS, oo cuainpin ame 


c. Indiana Committee for the Humanities 


d.Other (specify source) . 


26. Receipts, Other Special Funds (specify) 


52.6 
| -1,525,000.00 


~ 39,877.59 


95.31 
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~ Library Name 


Public Library of Fort Wayne and Allen County 
THE LIBRARY BOARD F 


LIST MEMBERS NOW SERVING oy ADDRESS i ae a APPOINTED BY TERM EXPIRES 
y 2009 Forest Park Blvd. School Board D 31. 1982 
fesident:Rev, George R. Math enooL soar ec. 
~ Pros ater Fort Wayne, In, 46805 


Allen County 
Commissioners 


4815 Chaucer Road 
Fort Wayne, In. 46815 


6831 Blue Mist Road 
Fort Wayne, In. 46819 | _School Board | Dec. 31, 1983 


4601 Tacoma Ave. Allen County 
Fort Wayne, In. 46807 Commissioners bess 31, 1981 
9031 Forestdale Dr. 

sh - 
New Haven, In. 46774 Pe ee ee es Sisto 


11224 Kings Crossing } 
Fort Wayne, In. 46825 CaALvcuLe. Lore JudgeDec. 31; 1981 


8 il Ridge L 
Mrs. M. Patricia Vogel eae ; 4 Lenk Circuit Court JudgeDec. 31, 1982 


4 Dec. 31s 1982 
| es | RT 
Be 


Fourth Thursday 3:00 p.m. 


PE RSONNE Lara be filled out by libraries having fewer than 15 employees 
Academic | 
Education 


Vice-President: Mrs. Mary Koehl inger 


DEC veg ly72980 


Secretary: Mrs, Rae Gates 


Treasurer: Mr, Alan McMahan 


Mrs. Lu Ann Beaman 


Mr... Zohrab.K. Tazian 


Ms 


L 
Si lr ete eee es Pa ee - 
Time of Regular Meetings of Board (Example: First Tues. 7:30 p.m.) 


Library Science 
Education 


rs 
o 
Ww = ' 0 . 
o vo o on a 
F 4 2o & 5 ety te ee oo | 
° Dua za YO o a ZAE na 
° oe U ie ew = ae 
£e°| OF 25 OY a DD ae ey 
f. 3 ne 25 2S eI | Jey >>|) S38 
F 6 re Witt ea areas oft 3h | se = 
on ==35 UES eo) eso os ; 
Ww FULL NAME POSITION oo => |.6€50 ).a86 Corba | O28] Sy ANNUAL SALARY 
O ee) pete Duwvt OoF- ;, MOS0e |] FI] do 


Administrator 


be 


Professional: List under this heading the names of other staff members who are graduates of library schools or because of experience are performing duties 
which require a knowledge of books and library techniques as taught in a library school. 


Support Staff: List under this heading the names of individuals occupying positions in the business, clerical or maintenance phases of library operation. Do 
not include student assistants or pages. 


ASS ee 


Janitor 
f-—— 


Janitor 


\ 


“No. of Full Time Equivalents 


ae 


Hourly Rate 


$9 .4h-—-3 Ee 


198 23 
| one a rT Pee Sick Leave: No. Days/Yr. No. of Cumulative Days 


No. of Student Assistants (Pages) _ 


iHead Librarian Prof. Assistants Support Staff 
LENGTH OF 1 
VACATION yr. - 2 weeks 
areal ees 4 weeks 4 weeks 10 3 . 10 None 
| yrs.- weeks 
T Fringetoenetite Na wen dent Tae tor Cagis Keren % “Other Benefit Plans of Library na RUREDERYTS Contribution 
bd Public Empl, Retirement Fund [x|Combination PERF/OASI Blue Cross - Blue Shield All but $1 00 
mf | Oasis Term Life & Disability Ins. [per year each 
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LIBRARY EXPENDITURES 


OPERATING FUND 


28.Services Personal 


a. Salaries and Wages of Librarian and Assistants 
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29.Services Contractual 


a. Communication and Transportation 


b. Heat, Light, Power and Water 
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d, Repairs 


e. Services, Other Contractual 


30.Supplies 


a. Office Supplies 


b. Other Supplies 


31.Material 


a.Building 


b. General 


32.Current Charges 


a. Insurance and Bond Premiums 


b. Rents 
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. Transfer to Improvement Reserve Fund 


33.Current Obligations 


a. Interest 


b. Emergency Loans 


34.Properties 


a. Buildings, Structures and Improvements 


b. Equipment 


c. Books 


CN AES ae CONSE OEESET TT Cee nt . tie hc eR ila Cea ras al ba a es a Roe ce) CRMs WERE, 8 ees me whe te 


e. Nonprint Materials (inc/ude microforms and audiovisuals) 


35. TOTAL OF ALL OPERATING FUND EXPENDITURES (Sum of Lines 28-34) 


36. 
37. 
38. 
39. 
40. 
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Expenditures, Building Improvement Reserve Fund (BIRF) 
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Expenditures, Other Fund(s), (specify): 
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Balance on hand at end of fiscal year (all funds) 


42. TOTAL EXPENDITURES AND BALANCE (Sum of lines 35-41) (must agree with Line 27)... 0.2.62 ee eee 


43. Expenditure per Capita (Divide total on line 35 by total population on Line 12i) 
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Interlibrary Loans 
a. Provided to other Libraries 
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45. Reciprocal Borrowing 
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b. Do you have local agreements (specify) 


. Registration 


a. Total number of borrowers 


b. Length of registration period 


Current registration term began 


c. Annual nonresident fee for single person 
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15,718.39 
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Library Name 


Public Library of Fort wage & Allen County 


NUMBER AND CIRCULATION Ort MATERIALS | 


~T | BERANE € " v es i 
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aie Mie: 3a alge a AOE a ee oe ae an oe 
Q 2¢ | Sore | 5 3 : 2 5 io = | 5 
47..No. of items 65904 | 1663 3162 221} 1888 8983 25 B41. 83 
eo. 1615133 80106 335820 21962 54265] 41378 290 |22101 | 1733| 230 
49. No. Circule 


1275274 | 14807 22677 7074) Oo ¢) 40 |20517 | 5317 |3630 


50. Periodical Titles 
a. Currently received 


b. Number circulated 
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51. No, owned 2 3 | 5 4 8) 11 25 | 30 A | i 41 
eee eee Eameive: — 128 
52. Do you circulate? 
(yes or no) No | No No No No No | No No No No No 
pew ill oh 2 £ eee 1) | snrctccocihl pine 
53. Do you have an adult literacy instruction program? [_ |Yes ke No 
54. Do you have any automated systems? If so, what? {_]ves K_|No 
55. Do you have a Fdibdde of the Bienes eine — Cves k |No 


56. say ah your library have the following? Please st submit one copy of each to the Extension Division, Indiana State Library with your report if you have not 
already done so. 


gO Board Bylaws a Personnel Evaluation Forms [_ |salary Schedule(s) 
[ ] Policy Manual or Statement(s) LJ Personnel Application Forms [ ]tong Range Plan 


. Do you use a book rental! or leasing program? If so, which one(s)? [x]ves [_]No 
McNaughton Book Service 
58. Do you charge overdue fines? If so, how much is fine? Other fees? [x]Yes [_]No ep 
Senta gy: 
. Does your library have a community information referral service? If so, please explain. 


Maintain a local agency file 


60. Does your library have large print books or other special materials or equipment for the handicapped? 
Describe briefly. : 


Talking books 

Large print books 

Low vision magnifier 

Northeast Indiana Radio Reading Service 


PERSON TO CONTACT ABOUT QUESTIONS ON THIS FORM IF OTHER THAN LIBRARIAN 
an [as- No. (include area code) Date > 


Jacqueline Belschner 219-424- 7241 Ext . 229 February 6, 1980 


Name 


Street Address City, State, “Zip 
900 Webster Street | Fort Wayne, Indiana 46802 
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Board President's Signature ) 


Head Librarian’s Signature 
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State Form 34192 


CL) Support Staff 
[x] 


Professional 


Library Name 


Public Library of Fort Wayne & Allen County 


For Calendar Year Ending 


December 31, 19 
CJ SUPPORT STAFF- List under this heading the names of individuals occupying positions in the business, clerical or maintenance phases of Library operation. 
Do NOT include student assistants or pages. 


x PROFESSIONAL. List under this heading the names of other staff members who are graduates of library schools or because of experience are performing 
duties which require a knowledge of books and library techniques as taught in a library school. 
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Ms. Queenie Grigsb 
Mr. John Hall 
Miss Linda Helmling 
Mr. R. Melbourne Henkle 


Mr. Stanley Huntington 
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Branch: Librn. 


Mr. Kenneth Lauer 
Precorary J. Leffers 


Branch Librn. 
Branch Librn. 


Miss Dorothy Lower Dept .Head M.A. |I.U-I.P.Li 26 | 
Mi heresa Meadow 40 
Miss Patricia Moorman 40 | 
WAS 
A 40 | 
Mrs. Rosamond Parrish (AR A | 3x VALE 40 
x |MeA “I 15 | 40 | 
Mrs. Della Richard Branch A x IBA | 44140 
Mr. Stephen Richards Prof.Asst, * JB .A. LS 5 | 40 
L2 |Miss Martha Rogers Prot. Asst. | x JA.B Q 
Miss Betty Schoole a oe M1 40 
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M |Miss Pauline Simmons Cataloger ae Se BS, | | 
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[Miss Margaret Smith  _|Fine Arts Asst x | 89 | | 
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State Form 34192 


Public Library of Fort Wayne & Allen County 
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For Calendar Year Ending 


December 31,19 79 


ie SUPPORT STAFF- List under this heading the names of individuals occupying positions in the business, clerical or maintenance phases of Library operation. 
Do NOT include student assistants or pages. 
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List under this heading the names of other staff members who are graduates of library schools or because of experience are performing 


duties which require a knowledge of books and library techniques as taught in a library school. 
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duties which require a knowledge of books and library techniques as taught in a library school. 
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6 KEY RESOLUTIONS 


AN OFFICE OF LIBRARY AND INFORMATION SERVICES WITHIN THE NEW 
Dept. OF EDUCATION WITH AN ASSISTANT SECRETARY OF EDUCATION AT 
ITS HEAD, 


A NATIONAL INFORMATION POLICY TO ENSURE THAT GOVERNMENT AGENCIES 
AT ALL LEVELS WORK TOGETHER TO MAKE AVAILABLE ALL NEW AND 
EXISTING LIBRARY AND INFORMATION SERVICES TO THE MAXIMUM EXTENT 
POSSIBLE. 


STATE, LOCAL. AND FEDERAL GOVERNMENTS TO WORK TOGETHER TO IDENTIFY 
THE FUNCTIONALLY ILLITERATE. COORDINATE PROGRAMS TO TRAIN THEM. 
AND STATE AND FEDERAL GOVERNMENTS SHOULD SHARE THE COSTS OF 
THESE PROGRAMS, 


LIBRARIES TO REACH OUT TO SPECIAL GROUPS OF THE POPULATION - CHILDREN. 
YOUTH, THE AGED- HOMEBOUND-, RACIAL AND ETHNIC MINORITIES. PHYSICALLY 
HANDICAPPED AND EMOTIONALLY DISTURBED - AND ELIMINATE BARRIERS THAT 
NOW SEPARATE THEM FROM LIBRARY AND INFORMATION SERVICES, 


A NEW FEDERAL PROGRAM TO PROVIDE FOR INTERNATIONAL TRAINING AND THE 
EXCHANGE OF LIBRARY AND INFORMATION PERSONNEL AND THE FREE FLOW 
OF LIBRARY MATERIALS OF ALL KINDS ACROSS NATIONAL BORDERS. 


A COMPREHENSIVE APPROACH TO THE PLANNING AND DEVELOPMENT OF MULTI-TYPE 
LIBRARY AND INFORMATION NETWORKS AND PROGRAMS INCLUDING PROFIT AND 
, NOT-FOR-PROFIT LIBRARIES FROM THE PUBLIC AND PRIVATE SECTORS, 
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January, 1980 


WHITE HOUSE CONFERENCE SETS LIBRARY GOALS: Despite concerns that the pre- 
established format and delegate-selection procedures would produce a minestrone-like 
mixture of results, the White House Conference on Library and Information Services, 
which assembled in Washington, D.C. from November 15 to 19, 1979, surprised everyone 
by coming forth with a clear call for progressive new programs of library services. 
Even on the subject of federal funding, on which provincialism and conservative 
voices from rural areas sounded alarms of big-city domination and government inter- 
ference, the Conference resoundingly called for an end to erratic local financing 
and a new initiative with the federal and state governments carrying a much larger 
share of the load. It was the democratic process functioning at its best, and out 
of the sprawling mass of individualists with their varied goals came a forceful, clear 
statement of determination to make America's libraries better, stronger and more ac- 
cessible than ever before. 


The key resolutions adopted by the Conference called for: 


AN INFORMED CITIZENRY. Libraries should take an activist role in providing 
citizens and public officials with information on public issues, in stimulating 
open discussion of issues, and in promoting the use of libraries as information 
and referral centers. 


A NATIONAL INFORMATION POLICY. All citizens should have free, equal and full 
access to publicly-funded library and information services and be provided with 
information which is objective, timely and reliable, while protecting privacy 
rights and preserving the tradition of local control over the selection and pur- 
chase of library materials. 


ELIMINATION OF BARRIERS TO LIBRARY AND INFORMATION SERVICES. Universal library 
and information services should be available to all, including the homebound, 
institutionalized, disturbed, retarded, handicapped, and other special popu- 
lation groups not presently served, including especially learners of all ages and 
conditions. Librarians should be properly trained to provide su¢gh services. 
Particular attention should be paid to the access needs of disabled and hearing 
impaired persons. 


LITERACY TRAINING. Libraries should play a major role in implementing literacy 
training programs for functionally illiterate adults and out-of-school youth, as 
part of an expanded cooperative educational effort. 


NETWORK FOR RESOURCE SHARING. A comprehensive national system of library and 
information networks should be established between private and public libraries 
to provide access to information resources for all citizens in all parts of the 
country, and embracing a national periodicals system and national lending library 
for print and non-print materials. 


COORDINATION OF SCHOOL AND PUBLIC LIBRARY SERVICES. The operation of school 
and public libraries should be coordinated to provide improved combined services 
to meet both school and community needs. Federal restrictions on the sharing of 
school library materials should be removed. 
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TECHNOLOGICAL IMPROVEMENTS. National direction should be given to the develop- 
ment of standards for information storage, retrieval and transmission, hardware 
and software compatibility, and research on the use of technology for improving 
library and information services. 


INTERNATIONAL INFORMATION SHARING. An affirmative federal program should be 
established to encourage the international sharing of information, including 
unrestricted exchange of library materials and international information networks. 


COMMUNITY SERVICE AND PUBLIC AWARENESS. Libraries should be responsive to the 
particular needs of the communities they serve and should be actively involved 
in efforts to inform the residents of their communities about the services they 
offer. A national program to educate the public on the effective use of library 
resources should be implemented, with federal funds supplied to the states ex- 
pressly for this purpose as part of the administration of library programs. 


U.S. DEPARTMENT OF EDUCATION ROLE AS COORDINATOR. An Office of Library and 
Information Services should be established in the U.S. Department of Education 
headed by an Assistant Secretary of Education. The office should administer 
federal funding and library programs, and serve as national coordinator for library 
services of all kinds. Full federal funding should be provided under existing and 
future legislation to provide for public, school and academic library support, and 
to fund innovative demonstration projects, community needs assessments, cultural 
awareness, age-level and youth incentive projects. 


NATIONAL LIBRARY ACT AND INCREASED STATE FUNDING. A key element in imple- 
2) menting and funding these goals and objectives is the enactment of a new National 
Library Act to provide for an expanded federal role in contributing to library 
operating funds. The expanded role should be combined with greater state parti- 


cipation in meeting the costs of all types of non-profit library and information 
services. 


WITNESSES SPEAK UP FOR PUBLIC LIBRARIES: During the White House Conference on 
Library and Information Services in November, 1979, concerned citizens were given 
the opportunity to express their views on library issues during open hearings. 
One of the dominant themes in those hearings was the need for more federal and 
state aid for use as operating funds, instead of just demonstration grants. The 
following are excerpts of testimony by some of the witnesses who urged early 
enactment of a National Library Act, representing a broad spectrum of public 
library users. 


High School Students 


"Why do I use the public library? For one thing, the public library is usually 
open after my school library closes. One student put it another way: 'The school 
library doesn't have the stuff we need.' Many school libraries are primarily 
curriculum-oriented and can't begin to fulfill all of a student's requirements. 


"I can also go over to my public library on weekends. If not precisely to work 
) then just to have a quiet place to sit and read the newest Mary Stewart. And 
when I really do need to study and concentrate, I go to the public library because 
I am surrounded by Silence, something I can't always find at home, not to mention 
having the world's knowledge at my fingertips." 


-~-Sandra Neely Ferguson, Walt Whitman High School 
sophomore, Washington, D.C. 
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Senior Citizens 


"Many older adults who regularly use libraries are 'invisible' patrons who hold 
no library cards and never charge out books. Their use of the library is usually 
unrecorded. But for them, the library may be their most important resource, pro- 
viding an opportunity to escape the confinement of their rooms, to sit and read 
comfortably among other people in a pleasant atmosphere. 


"This huge and growing body of citizens needs and deserves adequate public 
library services. The obvious way to provide them is through a new National 
Library Act, which should be funded as soon as feasible." 


--Rt. Rev. Edward G. Murray, Vicar for Ecumenical 
Attairs, Boston, Mass. 


Organized Labor 


"The proposed legislation, S.1124, introduced by Senators Jacob Javits and 
Edward Kennedy, has our complete support. This support is a natural continuation 
of American labor's historic position calling for and backing free public 
libraries--a position which predates the formation of the American Library 
Association. In short, American labor has supported the free public library con- 
cept.for over 100. years. 


"We are in total agreement with the definition of 'public library' as a library 
that serves'free of charge all residents of a community district, or region? .* 
We also commend the Bill's definition of ‘public library services' as meaning 
‘library services furnished by a public library free of charge.' Our emphasis is 
on the word 'free' because of the increasing tendency of some public libraries to 
institute charges for certain services in order to compensate for the disturbing 
budget cuts. Most ominous is the fact that some political legislative bodies are 
requiring public libraries to institute these service charges to compensate for 
the very cuts they themselves instituted." 


--Albert K. Herling, International Labor Press Assn., 
AFL-CIO, Washington, D.C. 


Minorities 


"To realize ‘equal opportunity' in present-day America, one needs to be able 
to find where the opportunities are and to be able to utilize them to one's best 
advantage. This often demands more knowledge, skills, and sophistication than 
some of our most educated citizens possessed two centuries ago. 


"The thousands of public libraries across the nation are the logical resources 
to bring to the task of correcting educational inequality and improving job and 
social skills. Public libraries can supply needed information, improve literacy, 
provide guidance, and heighten self-assurance for those who are at the bottom end 
of the economic and educational ladder. Innovative librarians and creative com- 
munity leaders have already shown the way. The challenge for the rest of us is 
to fashion a lasting program." 


--Thomas C. Battle, Howard University, Washington, D.C. 
The Poor 


"Libraries can no longer afford to be simply book warehouses and librarians must 
dispell the image of the ‘little old lady in tennis shoes.' Librarians are trained 
to acquire, classify and disseminate information and in view of this must expand 
tradition to assist patrons in getting food stamps, finding singles groups and 
looking for financial assistance to finance a college education. A gentleman in 
his mid-forties wanting to learn to read and write should receive the same satis- 
faction from the library in his quest for knowledge as the doctoral student." 


--Cheryl Marshall, Montclair Public Library, 
Montclair, N.J. 
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@ CITIZENS COMMITTEE HOOPLA HELPS STIMULATE CONFERENCE ACTION: Hardworking volunteers 
from the National Citizens Emergency Committee to Save Our Public Libraries provided 
the man and woman power to carry out a colorful program of delegate education during 
the White House Conference. Using materials designed and edited by Tryntje Van Ness 
Seymour, and funded by the Urban Libraries Council, volunteers distributed red carna- 
tions, large and small "Save Our Libraries" buttons, balloons, literature, souvenir 
keepsakes, signs, and placards to delegates, alternates and official observers over 
the four-day span of the conference. Particularly popular were the daily newspapers, 
Library News, delivered outside the doors of 1200 bedrooms in the Washington Hilton 
Hotel each morning between 5:30 and 6:30 A.M. by college students, Jim Dillon and 
Gabriel Seymour. A set of these colorful publications has been mailed out to all NCEC 
supporters and volunteers. 


PERMANENT CITIZEN ACTION BODY FORMED AT CONFERENCE: The goal of the National 
Citizens Emergency Committee found rich fulfillment at the White House Conference. 
Not only did the delegates articulate an enlightened act of objectives for the American 
library system, but they also determined to do something about it. Meeting late into 
the evening on two different occasions under the eye of NCEC Secretary Whitney. North 
Seymour, Jr., a caucus of experienced activist delegates from different parts of the 
country agreed to form a new National Citizens for Public Libraries as a permanent 
organization to seek support for improved library services. . The committee's prime 
objective will be implementation of the White House Conference recommendations. All 
NCEC volunteers will be offered the opportunity to become charter members of the ex- 
panded citizens library movement. The next chapter in the history of America's public 
9 library is about to begin. 


HAIL AND FAREWELL: With this issue, Private Wire will cease publication to 
make way for its big brother, the forthcoming newsletter of the permanent National 
Citizens for Public Libraries. Editor for the new publication will be Joanna Dean 
of Brooklyn Heights, New York, a free-lance writer and editor who is also a busy 
wife and mother. The change marks a joyous milestone in the forward progress of 
the citizen movement to save the nation's public libraries. Editor Tryntje Seymour, 
who has given up much of the past year-and-a-half as part-time public information 
officer, responding secretary, and jack of all trades for NCEC, is now turning 
her attention to a full-time career in the book publishing field, but will serve as 
an active member of the Steering Committee of the new organization. 


* * * 


Editor: Tryntje Van Ness Seymour, Box 366, Bowling Green Sta., New York, N.Y. 10004. 
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Pre ae, 

S STATE OF INDIANA & 
~ EXECUTIVE DEPARTMENT ee 
xe INDIANAPOLIS ts 
= yi 
sh ee 
aE EXECUTIVE ORDER _NO,. 4-80 _ we 
ae FOR: CREATION OF THE GOVERNOR'S ADVISORY COMMITTEE ON LIBRARIES AND css 
Pats * INFORMATION SERVICES bes 
se TO ALL TO WHOM THESE PRESENTS MAY COME, GREETINGS: 

ba 

mM WHEREAS, the Indiana Governor's Conference on Libraries and Informa 
Re tion Services was held in August, 1978; and 

es} 

at WHEREAS, resolutions were passed by the delegates to the Governor's 

ze Conference expressing Indiana citizens’ concerns for library 

service; and 

> 

= WHEREAS, twelve (12) delegates and four (4) alternates were elected at 

5 the Governor's Conference to represent Indiana at the White 

ae House Conference on Library and Information Services; and 

a 

yp WHEREAS, the White House Conference on Library and Information Services 

= was held in Washington, D.C., in November, 1979; and 

5 WHEREAS, resolutions deemed to be in the best interests of all citizens 

aes were passed by the delegates to the White House Conference; and 
ra 

esa WHEREAS, there is a need for an advisory committee to coordinate the 

es implementation of the resolutions from the Governor's Conferenc 
rE and the White House Conference; 


ae NOW, THEREFORE, by virtue of the authority vested in me as Governor of 
the State of Indiana, I do hereby order that the Indiana 
delegates to the White House Conference on Library and 
Information Services be authorized to continue their work 
toward the implementation of such resolutions in order to 
influence the improvement of library and information services 
and their utilization by the public; and ; 


IT IS HEREBY ORDERED: that the Governor's nae he Committee on 
Libraries and Information Services is hereby established, for 
the purpose of implementing the aforesaid resolutions, such 
Committee to consist of fourteen (14) members to be appointed 
by the Governor and to serve at the pleasure and discretion of 
the Governor for a term to commence immediately. 
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We 
IN TESTIMONY WHEREOF, I have hereunto Ce 
set my hand and caused to be affixed es 
the Great Seal of the State of Indiana ,e 
at the Capitol, in the City of 
Indianapolis, this 6th day of February ws 
1980. and 
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anUKS BROOKS CONSTRUCTION CO., INC. cnn yon 


1123 BARTHOLD STREET - FORT WAYNE, INDIANA 46898 i CONCRETE 
P.O. BOX 8097 (219) 424-1910 SEAL COATING 
C. David Coil 749-0125 March 14, 1980 
STREET JOB NAME 
6044 E. State Blvd. Harlan Libra 
CITY STATE ZIP CODE JOB LOCATION 
Fort Wayne, Indiana Harlan 


ARCHITECT DATE OF PLAN OPERATIONS 
Coil & Dickmeyer, Inc. February 12, 1980] Site work 


WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATE FOR: 


1. Construct site work improvements as per above mentioned plans including dirt 
work, stone paving, concrete, drainage pipe removal and installation, and 


relocation of light. 


Work is. to be done for Alien County Public Library, 900 
Webster Street, Fort Wayne, IN 46802. Coil & Dickmeyer 
Wild supervVise..and approve: projects... subinit billing to 
Allen: County Public Library with attached claim form filled 


Ou. 


ile ropose hereby to furnish materials and labor — complete in accordance with above specifications for the su» 
of ight thousand four hundred twenty-five and no/100 dollars ($ &,425.00 ) 


QUALITY IS REMEMBERED LONG AFTER PRICE IS FORGOTTEN 
PAYMENT DUE WITHIN 30 DAYS AFTER COMPLETION, UNLESS OTHERWISE NOTED 


PAYMENT TO BE MADE’ AS FOLLOWS: 


BROOKS aca 1 /s De ie DATE 3/14/80 oo ds ae “fs ra P DATE 3/14 /80_ 
rae Lf PUMA TITLE ae: fod Z pret her ai Tye 
Ja BR, Billings -’Salés Depértment Robert F. Brooks-< President 
This Pro May Be Withdrawn by Brooks Cog%truction Co., Inc. If Not Accepted Within — Days 
ACCEPTANCE OF PROPOSAL S 
SIGNATURE H ot ar 
\eGe AAD 2-6 et 


The above prices, specifications and including conditions on sei ~ 
backside are satisfactory and the undersigned has fully Director, Allen County Public 


read and hereby are accepted. You are authorized to do the es ts De ey 


work as specified. Payment will be made as outlined above. 27 March 1980 
DATE OF ACCEPTANCE —____.__ 


(SEE REVERSE SIDE) 
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THE PUBLIC LIBRARY 
OF 


9 FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 
DIRECTOR 


March 24, 1980 
To All Library Board Members | 
From Robert H. Vegeler Ke l H Ve2gety 

/ ch / AD4- 
PLEASE NOTE: THE MARCH 27 BOARD MEETING WILL BE HELD AT THE 
MAIN LIBRARY, NOT AT SHAWNEE BRANCH LIBRARY, AS PREVIOUSLY 


ANNOUNCED 


The enclosed materials will help you prepare for the March 27 
meeting. 

1. Agenda. 

2. Minutes of the February 28 Board meeting with revised 
Mission Statement language attached. 

3. A Note on Main Library Addition Finances. 

4. Information and Application for 1980 state funds distribution. 
5. Proposed Agreement with Fort Wayne Cinema Center. 

6. Proposed Policy on Cooperative Promotional Activities. 

7. Proposal to retain Klopf Audio/Video Corporation to 

design television facility. 


8. Bills and additional financial reports. 


9. A book, The Library Trustee. 


I look forward to seeing you on Thursday. 
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PLEASE NOTE: BOARD MEETING IS AT MAIN LIBRARY, NOT AT SHAWNEE 
BRANCH LIBRARY, AS PREVIOUSLY ANNOUNCED 


AGENDA 


Allen County Public Library 

Board of Library Trustees 

March 2731900, 3:00 wim 

Board Room, Fort Wayne Public Library 
900 Webster Street, Fort Wayne, Indiana 


1. Adoption of the Agenda. 
2. Approval of the Minutes of the February 28, 1980, Meeting. 


3; Opening of bids for steel library shelving for Main Library 
AGGi tion. 


4. Report of the Director 

Main Library Addition progress 
Main Library Addition finances 
Georgetown roof 

. Planning Committee 

Other 


gn) (Shite) ey 78h) 


be. Approval of appli¢ation for state funds. 
6. Approval of a proposed agreement with the Fort Wayne Cinema Center. 


7. Approval of a proposed policy on cooperative promotional 
activities. 


8. Approval of a proposed agreement with Klopf Audio/Video Corporation. 


9. Approval of a proposed plan for the Washington and Harrison 
parking lot. 


10. Adoption of banding amounts for the Treasurer of the Board 
and the Business Manager. 


ll. Approval of the following salaried appointment: 


Mary Ross $8,000 
12. Approval of payment of the following bills: 
Operating fund $ 93,043.92 
Library building & equip- 
ment fund 280,519.96 
Library improvement 
reserve fund b, 663.00 
Lincoln National Life aia serou 
Stoulfer's Inn By HS 


Indiana & Michigan Electric 6,861.16 
Indiana State Employment 


Service 603.44 
Judith Wegener Be ao) 
Margaret Portolese U7 .29 
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13. Other business. 


14. Adjournment. 


Following adjournment Steven Fortriede, Branch Supervisor, 
will give a brief report on the Library's plans for an active 


summer reading program. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
MARCH 27, 1980 
The Board met in regular session in the Board Room of the 
Main Library at 3:00 p.m. on March 27, 1980. Members present: 
Mr. George Mather, Mr. Alan McMahan, Mrs. Mary Koehlinger, 
Mrs. Patricia Vogel, and Mr. Zohrab Tazian. Mr. Mather 
presided. 
1. Adoption of the Agenda. Mrs. Koehlinger moved adoption. 
Mr. McMahan seconded. Motion carried. 
2. Approval of the minutes of the February 28, 1980 meeting. 
Mr. McMahan moved approval of the minutes as submitted. Mrs. 
Vogel seconded. Motion carried. 
3. Opening of bids for steel library shelving for Main Library 


addition. The following bids were submitted: 


Library Bureau $61,845 
Krauter Equipment 97,874 
Wilson Metal Products 57,995 
Estey Corporation 58,881 
Lee Company 74,400 


Mr. McMahan moved that the contract be awarded at a special 
meeting on Monday, March 31, at 11:30 a.m. The architect will 
review the bids and make a recommendation. Mrs. Gates seconded. 
Motionecarried. 
4, Report of the Director. Mr. Vegeler reported on the following 
matters: | 

a. Main Library Addition Progress. Plastering, floor tile, and 
installation of electric stacks are progressing. July occupancy 
is predicted by the general contractor. 

b. Main Library Addition finances. Report was furnished with 


agenda. 
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ec. Georgetown Branch Library roof. Mr. Carl Bradley, 
architect of the Georgetown Branch, has reported to Mr. Mather 
that he has inspected the building and found no leaks where 
he had recommended repairs. Present leakage is due to masonry 
problems. Vertical masonry walls were leaking as Mr. Coil 
reported to Mr. Vegeler on March 27. 

dad. Planning Committee. Dr. Ashton reported that the 
committee has not met during March. 

e. Harlan Branch Library improvements. Mr. Coil has 
recommended that Brooks Construction Co. be given the contract 
for site work improvements, including excavation, stone 
paving, concrete work, drainage pipe removal,and installation, 
and relocation of outside light, fora price of $8,425.00. 

Mr. McMahan moved approval. Mrs. Koehlinger seconded. Motion 
carried. 

6. Approval of a proposed agreement with the Fort Wayne Cinema 
Center. James Walker, president of Fort Wayne Cinema Center, 
appeared to answer questions and explain the program of his 
organization. After discussion by the Board, Mr. McMahan 
moved approval of the agreement.. Mrs. Koehlinger seconded. 
Motion carried. 

7. Approval of a proposed policy on cooperative promotional 
activities. Mr. McMahan moved to amend the proposed policy 

to read "The Director of the Library, with the approval of 

the Board, will have general responsibility and authority to 
conduct cooperative promotional activities." Mrs. Koehlinger 
seconded. Amendment carried. Mr. McMahan moved adoption of 
the proposed policy as amended. Mrs. Gates seconded. Motion 


carried. 
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8. Approval of a proposed agreement with Klopf Audio/Video 
Corporation. Mr. McMahan moved approval of the proposal to 
engage Klopf Audio/Video Corporation to design the video 
facility, write specifications, and evaluate equipment, for 
a fee of $7,990.00. Mrs. Vogel seconded. Motion carried. 
9. Approval of a proposed plan for the Washington and Harrison 
Street parking lot. Mr. McMahan moved to authorize the Diréctor 
to develop specifications and advertise for bids for the 
development of the Washington and Harrison Street parking lot. 
Mrs. Gates seconded. Motion carried. 
10. Adoption of bonding amounts for the Treasurer of the 
Board and the Business Manager. Mr. Tazian moved to 
comply with the law on the bonding of the Treasurer by 
purchasing a bond in the amount of $10,000. Mrs. Vogel 
seconded, Motion carrpied. The Board) asked for further staff 
work on employee liability and trustee liability. 
11. Approval of the following salaried appointment: 

Mary Ross $8,000 
Mrs. Koehlinger moved approval. Mrs. Gates seconded. Motion 
earried. 


12. Approval of payment of the following bills: 


Operating fund $ 93,043.92 
Library Building and Equipment 

Fund 280,519.96 
Library Improvement Reserve Fund 1 9663.00 
Lincoln National Life 2532..00 
Stouffer's Inn 5.95 
Indiana and Michigan Electric 6 66h216 
Indiana State Employment Service 603.44 
Judith Wegener 51 00 
Margaret Portolese 47.00 
Rick Ashton Li3e7§ 


Mrs. Vogel moved approval for payment. Mr. McMahan seconded. 


Motion carried. 
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13. Other business. None. 


14. Adjournment. Mr. McMahan moved for adjournment. Mrs. 


Vogel seconded. Motion carried. 


Following adjournment Steven Fortriede presented a brief 
report on the Library's summer reading program phens. ‘The 


Board then took a walking tour of the Main Library Addition. 
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MISSION STATEMENT FOR THE PUBLIC LIBRARY 


REVISED LANGUAGE ADOPTED BY THE BOARD ON FEBRUARY 28, 1980 


The Allen County Public Library is a service institution. 
It seeks to inform, educate, entertain, and culturally enrich 
the entire community by providing books and other library 
materials, facilities, and professional library services, for 


free use by all residents. 


RESPONSIBILITIES OF THE LONG RANGE PLANNING COMMITTEE 


REVISED LANGUAGE ADOPTED BY THE BOARD ON FEBRUARY 28, 1980 


RESPONSIBILITIES: 

1. Gathering information. 

2. Analyzing and arranging information. 

3. Setting goals and priorities. 

4, Integrating planning processes and planning habits into 
all parts of the Library's operation. 


5. Reporting the work of the committee to the Board 
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A NOTE ON MAIN LIBRARY ADDITION FINANCES 

The attached sheet summarizes the income and expenditures 
through March 1,. 1980, for the Main Library Addition. 
Expenditures inelude alt items for whithr’contracts have been 
signed, although payment is not completed on most of the 
contracts. 

From the remaining balance of $474,634.46, the following 
estimated expenditures are planned, with estimates of 


varying reliability: 


Steel library shelving $ 90,000 
Video studio equipment 95,000 
Video studio consultant 8,000 
Parking fot Improvements ars OOO 
Garage/service building 60,000 


Total $288,000 
Tite lteaves.a toual of to,se 000 for additional furniture and 


equipment for the Main Library Addition, planning fees, and 


related elements of the project. 
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March 1, 1980 


ADDITION TO THE MAIN LIBRARY 


RECEIPTS: 
1977 Bond Issue $3,500,000.00 
Interest earned to date 495,695.35 
Interest to be earned on 
outstanding investments 61,995.17 
Lease rent KPC Inc. 
10/6/78 - 2/1/80 285335.22 
Lease rent KPC Inc. 
3/1/80 - 9/1/80 11,666.62 
TOTAL RECEIPTS $4,097 ,690.36 
EXPENDITURES: 
L.I.Griffin & Sons,Inc. (YWCA) 44,350.00 
Architect 2013591 334 
" reimbursable expense 1%,524,760 
General Contractor (Schenkel) 2,004 ,100.00 
Mechanical Contractor (Shambaugh) 408,957.00 
Electrical Contractor (McKay) 217,190.00 
© I & M Electric Company 9,538.00 
Printing of bonds,advertising,etc. 13,239.39 
Pre-treat soil-termites (Schenkel) 1,929.00 
Seibel Property 264,166.67 
Taxes (Seibel Property) 13,434.83 
Stacks (Library Bureau) 399,485.00 
Sprinkler System (Shambaugh) 27,550.00 
TOTAL EXPENDITURES $3 ,623,055.90 


Money available for a Butler Building, 
equipment for the new wing $ 474,634.46 
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STATE 97 INDIANA 


————————— oe = 


201 State Office Building 
317/633-5358 


TO: ALL LIBRARY DIRECTORS 
DATE: MARCH 14, 1980 


Ic 4-23-7-28 establishes a method for distributing state funds to 
certain library districts. Attached you will please find an appli- 
cation for these stat= funds. 


Some of the provisions of this section are: 


A library district must be subject to the provisions of 
Ic 20-13-1. . 


The district must submit . .. not later than May 1... an 
application. 


The auditor of state shall issue the warrants .. . not later 
than August l. 


The governing body of a public library district . . . may 
appropriate the funds for any purpose for which the operating 
fund revenues of the district may be used. 


A public library district that does not provide for the issu- 
ance of free library cards or for the issuance of library cards 
for a fee to all individuals who reside in the county in which 
that public library district is located, shall not be considered 
an eligible public library district. 


Public Library Application for State Funds 
(county) 


—____—Abten—County) Eubticbitgeryicrary) 


_________-909-Webster 
address) ? 


To: State Board of Tax Commissioners 


The above named library hereby applies for the distribution of state 
funds. 


Amount of current operating budget 


5 3 499 395,90 
Converted to Public Library Law of 1947 (yes or no) 
—yes— 


or 

Adopted provisions of Public Library Law of 1947 (yes or no) 

Provides free library cards for all county residents (yes or no) 
ar i as 


Provides library cards for a fee for all county residents (yes or no) 
1 ee 


(MUST BE SIGNED BY 
MAJORITY OF LIBRARY 
BOARD MEMBERS) 


Please return completed application by May 1, 1989, to State Board of Tax 
Commissioners, 201 State Office Building, Ima anapolis ,~ Indtaria*~ 46204. 
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AGREEMENT 


This Agreement is between the Board of Library Trustees of 
the Allen County Public Library, as Owner, and Fort Wayne 
Cinema Center, Inc., as Tenant, for the use of portions of the 
Owner's premises at 900 Webster St., Fort Wayne, IN 46802, for 
the purpose of the Fort Wayne Cinema Center, in association 
with the Allen’ County Public’ Library, showing a’ Tilm serves. 

The parties agree as follows: 

1. The times when the tenant will be entitled to use the 
premises are shown on the attached list. 

2. The portions of the premises rented are the Multipurpose 
Room and adjacent Vestibule and restrooms on the ground floor 
of the Main Librars.. 

3. The*rent is°’$20.00. per night. The rent 1s due monthly. 

The Tenant will examine the premises and accept the premises 
in their current condition in advance of the first film 
showing. The Tenant is responsible for all damage or injury 
to the premises except for usual wear and tear, and the Tenant 
is further responsible for all loss or damage sustained by 
the Tenant and by third persons on the premises in the possession 
or control of the Tenant. The Tenant will indemnify and 
hold the Owner harmless from all liability to the Tenant and 
to such third persons for personal injury or property damage. 

4. The Owner shall have no duty to repair the premises for 
the Tenant's use. The Owner shall have the-duty-to remove 
Snow and ice for the safety of the Tenant and all third 
persons using the premises at the Tenant's invitation or with 
the Tenant's permission. 

5. The Tenant agrees to carry liability and property damage 
insurance to protect the Tenant and the Owner. 

6. This Agreement may be cancelled by either party by giving 
thirty (30) days notice in writing. In the event the premises 
are rendered untenantable by fire or other casualty, this 
agreement shall be canceled without notice. 

7. The Tenant agrees to observe and cause all others on the 
premises at the Tenant's invitation or with the Tenant's 
permission to observe the following rules: 


a. No food or beverages will be sold on the premises. 

b. No alcoholic beverages or controlled substances 
shall be permitted on the premises. Any person 
violating this rule shall be removed from the 
premises forthwith. 

ec. There shall be no smoking in the Multipurpose 
Room. Smoking shall be permitted in the Vestibule. 
The Tenant shall make an appropriate announcement 
to enforce this rule. 

d. Parking shall be permitted under the Owner's 
regular parking arrangements. 

e. A temporary sign may be placed at the entrance 
of the premises prior to the events. 

f. If the Agreement permits use of storage areas, 
the Owner will not be responsible for any stored 
equipment. 

g. The Tenant may move and rearrange the Owner's 
personal property, including Multipurpose Room 
seating for its own uses, provided, however, that 
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the Tenant shall be responsible to return such 
personal property to the places in which it was 
found or to arrange for normal clean-up and 


maintenance. 


h. Parts of the premises other than those rented may 
be used by the Owner for its own purposes. 


Haruo. tLonal rites: 


times used. 
Dated at Fort Wayne, Indiana, 
OWNER 


BOARD OF LIBRARY TRUSTEES 
ALLEN COUNAY PUBLIC, 


ors 


Georze . Mas 
President 
ther County Public Library 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


The Tenant will pay only for 


on Maren 27,5 °1980. 


FORT WAYNE CINEMA CENTER, INC. 
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All presentations on Saturday evenings at SED. tls 
1980 

September 13, 20, 2/7 
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November. 4113768; #155 622..29 

December 6, 13, 20 


The Mid-Winter Break 


1981 
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Certificate of Insurance 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. 
THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE -POLICIES LISTED BELOW. 


NAME AND ADDRESS OF AGENCY 


Lupke-Rice Associates COMPANIES AFFORDING COVERAGES 


“@ > PO Box 10718 
7 Fort Wayne, IN 46853 


company AA Cincinnati Insurance Company 


COMPANY 
LETTER 


NAME AND ADDRESS OF INSURED 


COMPANY 
LETTER 


Fort Wayne Cinema Center, Inc. 
114 E. Superior 
Fort Wayne, IN 46802 


COMPANY 
LETTER 


COMPANY 
LETTER 
This is to certify that policies of insurance listed below have been issued to the insured named above and are in force at this time. Notwithstanding any requirement, term or condition 


of any contract or other document with respect to which this certificate may be issued or may pertain, the insurance afforded by the policies described herein is subject to all the 
terms, exclusions and conditions of such policies. 


Bean, | ___ Limits of Liability in Thousands (000) Ra a | peace in Fousencs (000) 
LETTER TY PE OF INSURANCE POLICY NUMBER EREIRRTOR DATE 


GENERAL LIABILITY 
A 8 COMPREHENSIVE FORM 
3] PREMISES—-OPERATIONS AGL2942962 9/28/80 
EXPLOSION AND COLLAPSE 
HAZARD 
CJ UNDERGROUND HAZARD 
ee PRODUCTS/COMPLETED 
OPERATIONS HAZARD 
LJ CONTRACTUAL INSURANCE 
| BROAD FORM PROPERTY 
DAMAGE 
LJ INDEPENDENT CONTRACTORS 
=) PERSONAL INJURY 


BODILY INJURY 


PROPERTY DAMAGE 


BODILY INJURY AND 
PROPERTY DAMAGE 
COMBINED 


BODILY INJURY 
(EACH PERSON) 


a COMPREHENSIVE FORM BODILY INJURY 


(EACH ACCIDENT) 


PROPERTY DAMAGE RCE aa el 


BODILY INJURY AND 
PROPERTY DAMAGE 
COMBINED 


EXCESS LIABILITY 
BODILY INJURY AND 
‘3 UMBRELLA FORM PROPERTY DAMAGE 
[] OTHER THAN UMBRELLA COMBINED 
FORM 


AUTOMOBILE LIABILITY 
OWNED 


HIRED 
NON-OWNED 


WORKERS’ COMPENSATION 
and 
EMPLOYERS’ LIABILITY 
OTHER 


STATUTORY 


DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES 


’ 


Cancellation: Should any of the above he policies be cancelled before the expiration date thereof, the issuing com- 
pany will endeavor to mail days written notice to the below named certificate holder, but failure to 
mail such notice shall impose no obligation or liability of any kind upon the company. 


aja NAME AND ADDRESS OF CERTIFICATE HOLDER: 
Forte Wayne Public Library 
900 Webster Attn: Rick Ashton 


Fort Wayne, IN 46802 
Stephen Segre ParRegENTATE em 


ACORD 25 (1-79) 
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Certificate of Insurance 


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. 
THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES LISTED BELOW. 


NAME AND ADDRESS OF AGENCY ; 
Lupke-Rice Associates 
PO Box 10718 
Fort Wayne, IN 46853 


COMPANIES AFFORDING COVERAGES 


COMPANY A Cincinnati Insurance Company 
renee” B 
cower” C 


COMPANY 
LETTER 


NAME AND ADDRESS OF INSURED 


Fort: Wayne Cinema Center, the, 
114 E. Superéor . 
Fort Wayne, IN 46802 


COMPANY 
LETTER 


This is to certify that policies of insurance listed below have been issued to the insured named above and are in force at this time. Notwithstanding any requirement, term or condition 
of any contract or other document with respect to which this certificate may be issued or may pertain, the insurance afforded by the policies described herein is subject to all the 
terms, exclusions and conditions of such policies. 


COMPANY POLICY Limits of Liability in Thousands (000) 
TYPE OF INSURANCE POLICY NUMBER EACH 
TTER EXPIRATION DATE 


GENERAL LIABILITY 
BODILY INJURY 
A [] COMPREHENSIVE FORM 
= 
42} PREMISES—OPERATIONS AGL2942962 9/28/80 PROPERTY DAMAGE 
EXPLOSION AND COLLAPSE 
HAZARD 
El UNDERGROUND HAZARD 
pul PRODUCTS/COMPLETED 
OPERATIONS HAZARD BODILY INJURY AND 
CJ CONTRACTUAL INSURANCE PROPERTY DAMAGE 
BROAD FORM PROPERTY COMBINED 
DAMAGE 
El INDEPENDENT CONTRACTORS 
[ ] PERSONAL INJURY 


AUTOMOBILE LIABILITY BODILY INJURY 

(EACH PERSON) 

BODILY INJURY $ 
(EACH ACCIDENT) 

[prorearvoawace [s _| 
BODILY INJURY AND 
PROPERTY DAMAGE 
COMBINED 


BODILY INJURY AND 


Fel COMPREHENSIVE FORM 
OWNED 

HIRED 

NON-OWNED 


EXCESS LIABILITY 


[ ] UMBRELLA FORM 


OTHER THAN UMBRELLA 
FORM 


WORKERS’ COMPENSATION 
and 
EMPLOYERS’ LIABILITY 
OTHER 


PROPERTY DAMAGE 
COMBINED 


(EACH ACCIDENT) 


DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES 


is 


Cancellation: Should any of the above descyiged policies be cancelled before the expiration date thereof, the issuing com- 
pany will endeavor to mail. == days written notice to the below named certificate holder, but failure to 
mail such notice shall impose no obligation or liability of any kind upon the company. 


NAME AND ADDRESS OF CERTIFICATE HOLDER: 
8/28/80 


Fort Wayne Public Library DATE ISSUED: 
900 Webster Attn: Rick Ashton 


Fort Wayne, IN 46802 
Stephen Ee "eveeEe™ 


ACORD 25 (1-79) | 
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A PROPOSED POLICY ON COOPERATIVE PROMOTIONAL ACTIVITIES 


It is the policy of the Allen County Public Library to 
inform the public of its services and to promote the use of 
its services. At times the Library will carry on promotional 
activities in cooperation with other organizations, both 
for-profit and)» noc—for—-profit. The Director of the Library 
will have general responsibility and authority to conduct 
cooperative promotional activities, under the following 


guidelines: 


1. Promotional activities shall benefit the public and the 
Library as well as the cooperating organization. 
2+»Promotional publications.and advertisements shall give 

the Library and its services at least equal attention to that 
given to the cooperating organization. 

3. The Library will attempt to offer cooperative promotional 
opportunities to a wide range of organizations, not limiting 
itself to particular groups or types of organizations, except 
that it will not conduct cooperative promotional activities 


with religious organizations or partisan political organizations. 
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Proposal to retain Klopf Audio/Video Corp. to 


design television facility 


In 1979, Allen County Public Library and Fort Wayne Cablevision signed an 
agreement to cooperate to equip and staff a television facility which would serve 
a dual purpose as the Library's in-house studio as well as the franchise-mandated 
public access facility for the community. A separate not-for-profit organization 
Citizens Council for Program Development, formed to promote use of the access 
channel, was also offered office space in the studio area. Equipment for the 
studio is budgeted at approximately $125,000. The facility will be staffed by 
three Library employees, plus the CCPD Executive Director. Fort Wayne Cablevision 
will contribute approximately $30,000 toward the equipment purchase and wi 1] 
contribute funds equal to approximately 23 salaries on an ongoing basis. 

In order to provide a studio with sufficient flexibility to serve a wide 
range of users and to ensure the most efficient use of the available funds, we 
would suggest that a professional video engineering firm be retained to design 
the facility, write specifications, and evaluate equipment. After several inquiries 
We asked Klopf Audio/Video Company of Dayton to submit a proposal for design of 
the studio. Klopf is one of the largest video suppliers in the country, repre- 
senting some 500 manufacturers, with an excellent design department. They have 
agreed that, if given the contract to write specifications, they will not bid 
to supply equipment. In brief, their proposal covers five points: 

A. Design the studio to ACPL requirements 

B. Write detailed specifications for all equipment, cabling, hardware, etc. 
C. Generate block diagrams to guide bidders in installation. 
D 


. Evaluate bids and write an appraisal of each, with an estimate of the 
technical qualifications of the bidder, to aid ACPL to determine the 
successful bidder. 


E. After installation, evaluate equipment and workmanship and perform final 
acceptance testing. 


Total price for the above service is $7,990, or about 6.4% of the total 
equipment budget. 
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ROBERT H. VEGELER 
DIRECTOR 


FORT WAYNE AND ALLEN COUNTY 


THE PUBLIC LIBRARY 
OF 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424.7241 


To the Board of Library Trustees: 


FINES AND MISCELLANEOUS RECEIPTS 


Main Library Fines 
Georgetown Branch 
Hessen Cassel Branch 
Little Turtle Branch 
Pontiac Branch 
Shawnee Branch 
Tecumseh Branch 
Waynedale Branch 

BW #4 

Art & Recordings 
Rent (Hunter - Annes) 
Rent (Tri-Alsa) 

Rent (Schuman's IGA) 
Parking Lot Receipts 


Copier Receipts 


March 27, 1980 


Robert H. Vegeler, Director 


FEBRUARY 1980 


825.28 
300.47 
218.55 

23905 
334.73 
163n55 
257.94 
_21..00 


Telephone Pay Station Commission 


R & J Tom's Sales Commission 


Subscription Fees 
Paper Bag Receipts 
Subscription Refund 
Postage 

Books 

Pamphlets 


County Fines 


2,006.66 


2,143.17 
294.23 
1,000.00 
300.00 
120.00 
2,000.00 
3,350.85 
26.64 
10.14 
100.00 
33.00 
3.75 
28.65 
1,160.47 
165.50 
T7572 


$12,860.77 
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THE PUBLIC LIBRARY 
OF 


9 | FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


March 27, 1980 


ROBERT H. VEGELER 
DIRECTOR 


To the Board of Library Trustees: 
Robert H. Vegeler, Director 


SUNDRY EXPENDITURES FEBRUARY 16 - MARCH 15, 1980 


Feb. 19 Air freight 20 11.39 
Postage 212 7.74 

20 Postage Pie 5.94 
Newspapers Tou 2.40 

22 Postage ZZ 11.48 
Pamphlets 13L 12.60 

25 Postage 212 PEW i 
26 Postage 212 Letik 
28 Postage 22 7.04 
29 Postage yg his 4.03 
Mar. 3 Postage Ze ae ie 
Cleaning tapes 822 By (s) 

4 Postage 212 12.70 
5 Postage 212 Sele 
6 Postage 202 58 
7 Postage 212 POLS 
10 Postage pad 39's LS yPRS 
12 Hauling trash 252 5.00 
Postage 217 AY fe 

13 Thread 313 6.24 
14 Postage 212 ay 
Hauling trash Loe 5.00 
$120.76 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 
Fort Wayne Newspapers, Inc. 
Library Bureau Division of 


Mohawk Valley Community 
Corp. 


Anthony Wayne Bank, Escrow 
Agent 


McKay Electric Company, Inc. 


Anthony Wayne Bank, Escrow 
Agent 


Schenkel and Sons, Inc. 


Fort Wayne National Bank, 
Escrow Agent 


Shambaugh & Son, Inc. 
Fort Wayne National Bank, 
Escrow Agent 


Shambaugh & Son, Inc. 


APPROVED 


Publication of legal notice 
for library shelving 


March 27, 1980 


36.42 


Library shelving as specified 


by contract 4/23/79 


Retainage for McKay Electric Co. 


151,270.54 


487.00 


Electric work on addition to the 


Fort Wayne Public Library 


Retainage for Schenkel and Sons, Inc. 


9,253.00 


4,804.35 


General construction work on the 
addition to the Fort Wayne Public 


Library 


Retainage for Shambaugh & Son, Inc. 


91,282.65 


2,163.60 


Mechanical work on the addition to 


the Fort Wayne Public Library 


Retainage for Shambaugh & Son, Inc. 


19,472.40 


87.00 


Fire protection for new addition to 


the Main Library 


ECTOR 


1,663.00 


$280,519.96 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
LIBRARY IMPROVEMENT RESERVE FUND 


Public Library Bills March 27, 1980 


Shambaugh & Son, Inc. Fire protection for the 
existing Main Library $1,663.00 
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THE PUBLIC LIBRARY 


OF 
FORT WAYNE AND ALLEN COUNTY 
@) 900 WEBSTER STREET 


FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 


DIRECTOR March 28, 1980 
To All Library Board Members and All Media 


From Robert H. Vegeler 


A special meeting of the Board of Library Trustees of the Allen County 
Public Library will be held Monday, March 31, 1980, at 11:30 a.m., 
in the Board Room of the Main Library, 900 Webster Street, Fort Wayne, 
Indiana. The meeting will be held for the purpose of hearing and 
acting upon the recommendation of the Library's architect on the 

®@ submitted bids for steel library shelving for the Addition to the Main 
Library and for the transaction of any other business properly brought 


before the Board. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


MARCH 31, 1980 


The Board met in special session in the Board Room of the 
Main Library at 11:30 a.m. on March 31, 1980 for the awarding 
of a contract for steel library shelving, from bids opened 
March 27, 1980. All members were present. Mr. Mather presided. 

Mr. Mather asked Mr. Jankowski, the Library's architect, 
for his recommendation. Mr. Jankowski explained that the 
close examination of the bids revealed that the proposal of 
the lowest bidder did not comply with the specifications. 
Therefore he recommended that the contract be awarded to 
the Estey Corporation. 

Mr. McMahan moved that upon recommendation of the architect 
the contract be awarded to Estey Corporation in the amount 
of $58,881. Mrs. Vogel seconded the motion. Motion carried. 

Mr. McMahan moved for adjournment. Mrs. Gates seconded. 


Motion carried. 
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THE PUBLIC LIBRARY 
OF 


@ FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 
DIRECTOR 


April 21, 1980 


To All Library Board Members | 4 

HA Aish ea Aas 
Prom. Robert H; veseter Legit Lf cae nr 
PLEASE NOTE: THE APRIL 24 BOARD MEETING WILL BE HELD AT THE 
SHAWNEE BRANCH LIBRARY, 5600 NOLL AVENUE, NEAR THE INTERSECTION 
OF SOUTH CALHOUN STREET AND PAULDING ROAD. 


You have already received through the U.S. Mail some material 
relating to the April 24 Board meeting. This packet contains 
the following additional materials: 
1. Agenda. 

& 2. Minutes of the March 27 Board meeting. 
3. Minutes of the March 31 Board meeting. 


4, A proposed promotional activity in cooperation with 
McDonald's Restaurants. 


5- Bills and additonal financial reports. 


I am looking forward to the meeting on Thursday. 


A POSTSCRIPT: Please join the Library staff for a reception 
honoring the retirement of James T. Broderick, Margaret 
Dietsch, and Esther Fiechter on Wednesday, April 30, 1980, 
from 1:00 p.m. to 4:00 p.m. in the Auditorium of the 

Main Library. 
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PLEASE NOTE: BOARD MEETING IS AT SHAWNEE BRANCH LIBRARY, 5600 
NOLL AVENUE (NEAR THE INTERSECTION OF SOUTH CALHOUN STREET 
AND PAULDING ROAD). 

AGENDA 


ALLEN COUNTY PUBLIC LIBRARY 

Board of Library Trustees 

Apri WettioelO 60, W3200:tp.m. 

Meeting Room, Shawnee Branch Library 
5600 Noll Avenue, Fort Wayne, Indiana 


1. Adoption of the Agenda. 


2. Approval of the Minutes of the March 27, 1980 meeting and 
the March 31, 1980 special meeting. 


3. A Statement by the Director. 


4, Report of the Director 

Main Library Addition progress 

Harrison and Washington parking lot progress 

- Communications with Mr. Werling, Mayor of New Haven 
Location of the May meeting 

Planning Committee 

Other 


ma) QD) (Oh, @) tor (eb) 


5. Approval of a Warranty Deed for a Grant of Right of Way 
to Allen County, for road and bridge improvements adjacent 
to the Harlan Branch Library. Mr. Fruechtenicht. 


6. A report on legal requirements concerning the Library 
Building and Equipment Fund. Mr. Fruechtenicht. 


{. A discussion of Board member liability. Mr. Fruechtenicht. 


8. A report on changes and additions in the general contract 
for the Main Library Addition. Mr. Jankowski. 


9. Approval of a proposed promotional activity in cooperation 
with McDonald's Restaurants. 


10. Approval of a change of name from Pontiac Reading Room to 
Pontaac Branch Library. 


11. Approval of expenses for Charlene Holly for attendance at 
a seminar on personnel matters, approximately $95. 


l2. Approval of the following salaried appointments: 


Curtis Bailey > T5200 
Sharon Rhyce 8,000 
Randal Gillen 9,000 


Barbara Swartzlander 12,000 
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13. Approval of payment of the following bills: 


Operating fund SO, FeSO 3 
Library Building and Equipment Fund 190,419.83 
Public Employees Retirement Fund 8,741.90 
Social Security (OAST) 28,208.96 
Padgett-Thompson Seminar 95.00 
Indiana and Michigan Electric Co. 6,578. 34 
C. Miller and Sons 4,461.50 
Kathryn A. Witwer TES 20 


14. Other Business. 
15. Adjournment. 
FOLLOWING ADJOURNMENT: Kenneth Lauer, Librarian of the 


Shawnee Branch Library, will lead a tour of the branch 
building. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
APRIL’ 24, 1980 

The Board met in regular session in the meeting room of 
the Shawnee Branch Library at 3:00 p.m. on April 24, 1980. 
Members present: Mr. George Mather, Mr. Alan McMahan, Mrs. 
Mary Koehlinger, Mr. Zohrab Tazian, and Mrs. Lu Ann Beaman. 
Mr. Mather presided. 
1. Adoption of the Agenda. Mrs. Koehlinger moved adoption. 
Mey Tazgtan seconded. Motion’ carried. 
2. Approval of the minutes of the March 27, 1980 meeting and 
the March 31, 1980 special meeting. Mr. McMahan moved approval 
of the minutes as submitted. Mrs. Beaman seconded. Motion 
earried. 
3. A statement by the Director. Mr. Vegeler read the 
following statement: "As you know, I wish to retire from my 
position of eee of the Allen County Public Library, 
effective June 1, 1980. 

"Having spent my entire working life as a Library 
employee, I have not come to this decision suddenly. In 
the forty-three years since I became associated with this 
institution, many changes have taken place. From a relatively 
small and simple institution housed in a Carnegie building 
the Library has grown to its present size, diversity, and com 
plexity to serve a growing and changing community. Administrative 
and Board responsibilities have increased proportionally, 


and many challenges remain. I am proud to have been a part of 
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the growth and the change. I am pleased that the most recent 
changes in the Library's institutional structure, with a unified 
county-wide system and a new Board, are working well. All 
of you are to be commended for your tremendous interest in 
and support for the Library. 

"Just as institutions benefit from change, so do indi- 
viduals. I wish now to involve myself in other interests and 
to take life at a somewhat slower pace. I would be remiss 
in not acknowledgingthe cooperation I have received from my 
coworkers during my various administrative positions. Theat 
you for your confidence and support. It has been a real 
pleasure to work with you." 

Mr. Mather recognized Mrs. Koehlinger, who moved adoption 
of the following resolution: 

"The Board of Library Trustees of the Allen County Public 
Library, in reluctantly accepting and approving the retirement 
request of Mr. Robert Vegeler, wish to express our deep 
appreciation for Mr. Vegeler's long and faithful service. 
During a productive career of more than forty-three years with 
the Fort Wayne Public Library, the Allen County Contractual 
Library, and the Allen County Public Library, Mr. Vegeler has 
‘helped to develop almost every facet of library service. At 
each stage of his career, from Page to Director, he has manifested 
a genuine concern for public well-being, with the belief that 
access to libraries and their contents is among our most 
precious liberties. 

"Mr. Vegeler's efforts in the development of services, 


collections, and facilities have helped to enrich the lives 
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of all the people of Allen County. We commend him for 
these efforts, we thank him for his wise guidance to us as 
members of the Board, and we wish him a long and happy 
retirement. 

"As a token of our affection and esteem, we hereby 
appoint Robert H. Vegeler on June 1, 1980, to the post of 
Director Emeritus of the Allen County Public Library, with 
all the rights and privileges attached thereto." 

Mr. McMahan seconded the motion. Motion carried unanimously. 

Mr. Mather recognized Mr. Tazian, who moved that a public 
gathering to honor Mr. Vegeler be held at the Main Library 
on May 30. Mrs. Koehlinger seconded. Motion carried. 

Mr. Mather appointed a special committee to investigate 
and report to the Board concerning procedures for selecting 
a new Director and all other matters pertaining to Mr. Vegeler's 
retirement. He appointed Mr. McMahan as chairman and Mrs. 
Vogel and himself as members. 

Mr. Mather recognized Mr. McMahan, who moved that the 
special committee make its report to the Board at a special 
meeting on May 8 at 3:00 p.m. at the Main Library. Mr. 


‘Tazian seconded. Motion carried. 


Wf Reporteéf the Director. Mr. Vegeler reported on the 
following matters: 

a. Main Library Addition progress. July occupancy is 
still predicted by the general contractor. 


b. Harrison and Washington parking lot progress. Mr. Coil 
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has not yet completed plans. 

ec. Communication with Mr. Werling, Mayor of New Haven. 
Copies of letters have been sent to Board members. 

d. Location of the May meeting. The meeting will be 
held at the Waynedale Branch Library, May 22, 3:00 p.m. Mr. 
Mather will be absent. Mrs. Koehlinger will preside. 

e. Planning Committee. The committee has been working 
on building planning for the Main Library with the move into 
the new addition. 

f. Other. A special Board meeting will be held May 8 
at 8: 00bpim. pati thenMainnbibrary . 

5. Approval of a Warranty Deed for a Grant of Right of Way 

to Allen County for road and bridge improvements adjacent to 
the Harlan Branch Library. Mr. Fruechtenicht explained the 
County's proposal to the Board, with drawings and legal 
descriptions. Mr. McMahan moved that the Allen County Public 
Library convey to Allen County the requested permanent right 
of way and temporary right of way, as specified in the 
resolution prepared by Mr. Fruechtenicht and attached to the 
minutes of the meeting. Mr. Tazian seconded. Motion carried. 
6. A report on legal requirements concerning the Library Building 
and Equipment Fund. Mr. Fruechtenicht reported to the Board 
as follows: 

Federal regulations prohibit public entities from issuing 
tax-free bonds for the purpose of reinvesting the proceeds 
of the issue at higher interest rates. The proceeds of a bond 


issue must be used for the purposes specified in the bond 
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5 
petition. An amount up to 15% of the proceeds, however, may 
be set aside in a reserve fund and not spent for the immediate 
project. Eighty-five per cent of the total fund (proceeds 
of the bond issue plus interest earned on the proceeds during 
the project) should be spent or committed within three years 
of the date of receipt of the proceeds. The 15% reserve fund 
may be held and spent for other purposes. 

Indiana law, however, conflicts. Indiana law requires 
the public entity to spend the proceeds of a bond issue and 
the interest earned on those proceeds for the purposes specified 
in the bond petition. Any money not used for the purposes 
specified in the bond petition must be allocated for retirement 
of«the debt. 

The Board has already spent or made commitments to spend 
approximately 90% of the entire Library Building and Equipment 
Fund. It plans to spend or commit an additional seven to 
eight per cent before August 1980, the three-year deadline. 
Mr. Fruechtenicht recommended that the Board avoid any 
difficulty by spending the entire amount inthe fund for 
expenses relating to the building project. 

The 1977 bond petition states that the funds procured 
are "to be applied on the cost of construction and equipment 
of an addition to the present library building on land now 
owned by Fort Wayne Public Library on the south side of 
West Wayne Street between Webster and Ewing Streets in the 


City of Fort Wayne, Indiana, together with site development 
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and improvement, and for facilities for public parking and 

storage of library vehicles and maintenance and shop work, 

and for incidental expenses in connection with said projects 

and on account of the issuance of bonds therefor." The 

breadth of this language allows the Library Board to spend 

from this fund for any expense arising as a direct consequence 

of the building addition, including alterations and rearrangements 
of the existing building calculated to bring the addition and 


the existing building into a unified working building complex. 


In response to Mr. Fruechtenicht's recommendation and 
information supplied by the Director and staff, the Board 
asked Mr. Fruechtenicht to prepare a suitable resolution 
embodying his recommendation for consideration at the May 2c 
Board meeting. The Board also requested the Director and 
the staff to prepare and present a plan for the expenditure 
of the entire amount in the Library Building and Equipment 
Fund. 

7. A discussion of Board member liability. Mr. Fruechtenicht 
informed the Board that Library districts are treated as 
municipalities under Indiana law. He will submit a brief 
resume of Board member duties at the May 22 meeting. Mr. 
Mather also requested Mr. Fruechtenicht to advise the Board 
concerning the bonding of the Board treasurer and Library 


employees. 
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8. A report on changes and additions in the general contract 
for the Main Library. Mr. Jankowski informed the Board that 
when the project was bid, a contingency item was included in 
the general, mechanical, and electrical contracts. Change 
orders to date have consumed the contingency funds in the 
general and electrical contracts. He presented for approval 
change orders from Schenkel and Sons, Inc., totaling $10,190 
and change orders from McKay Electric Company in the amount 
of $7,161. Mr. McMahan moved approval of the change orders. 
Mr. Tazian seconded the motion. Motion carried. 

Mr. Jankowski also informed the Board that Estey Corporation, 
the low conforming bidder for steel shelving, has requested 
monthly progress payments. He suggested that the Board reject 
thisrequest and consider it later if long construction delays 
oe cui. 

Mr. Jankowski expressed his regret at Mr. Vegeler's retire- 
ment and his appreciation for the opportunity to work with 
Mr. Vegeler over the years. 

9. Approval of a proposed promotional activity in cooperation 
with McDonald's restaurants. Mr. Fortriede reported that no 
agreement had been reached. 

10. Approval of a change of name from Pontiac Reading Room to 
Pontiac Branch Library. Mr. McMahan moved approval. Mrs. 
Koehlinger seconded. Motion carried. 

11. Approval of expenses for Charlene Holly for attendance 

at a seminar on personnel matters, approximately $95. Mrs. 


Beaman moved approval. Mr. Tazian seconded. Motion carried. 
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12. Approval of the following salaried appointments: 


Curtis Bailey o 7se00 
Sharon Rhyce 8,000 
Randal Gillen 9,000 
Barbara Swartzlander 12,000 


Mr. Tazian moved approval. Mrs. Koehlinger seconded. Motion 
carried. 


13. Approval of payment of the following bills: 


Operating fund SOc 4.93 
Library Building and Equipment Fund 190,419.83 
Public Employees Retirement Fund 6,742.90 
Social Security (OAST) 28,208.96 
Padgett-Thompson Seminar 95.00 0 
Indiana and Michigan Electric Co. 695. Ao. 34 
C. Miller and Sons Pol. 50 
Kathryn A. Witwer 113.40 


Mr. McMahan moved approval. Mrs. Beaman seconded. Motion 
Galt Led. 

14. Other business. None. 

15. Adjournment. Mrs. Koehlinger moved for adjournment. 


Mr. McMahan seconded. Motion carried. 


Following adjournment Kenneth Lauer, Librarian of the 


Shawnee Branch Library, led a tour of the branch building. 
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THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 


DIRECTOR 


April 10, 1980 


Mr. Terry A. Werling, Mayor 
Catyeor New Haven 
Ciliveataministretion Building 
1235 Lincoin Highway East 
New Haven, IN 46774 


Dear Mr. Werling: 


Thankayoustor, your detbegeoi March 31. andthe accompanying 
City Council resolution... We share your, interest in good 
public library service in.New, Haven. 


The Board and .the.staff.of the Allen, County.Public Library 

are now engaged in a long range planning process. One element 
of this process iS an examination of library facilities needs 
Peroucnouie toe, county.\\ in those areas: where new Faciii1ties 
are needed, +splans for Lecatian,..cdnsérucgion, finaneing,..angd 
staffing will be made. Priorities will be determined, and 

ACT On Wil lebe abakoue rOuCeLLY .FiG plans 1nto.e! fect. 


We expect the development of comprehensive plans Lowe dua 
a good deal of time, coming to completion late in, 1950 OY 
early next year. Several additional, years maybe required 
for.the,completion of all the, goals,set.in.the,plans. 


We appreciate your interest in,the library, Please be assured 
that we are working hard to develop the best. possible pubiie 
library sérvice.for, all -residénts.of Allen County. 


Sincerely, 


Retold dene tac 
Robert H. Vegelér 
DILTECLoe 


Rick J. BSneon 
Assistant Director 


ea* Lippary Board 
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THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


24 April 1980 


ROBERT H. VEGELER 


DIRECTOR 


NEWS RELEASE FOR IMMEDIATE RELEASE 
ROBERT H. VEGELER, Director of the Allen County Public Library, 
announced his retirement plans at a meeting of the Library 
Board today. Vegeler, 63, will retire 1 June 1980 after more. 
than 43 years with the Library system. 
BIOGRAPHICAL INFORMATION: 


Born 2 March 1917, Fort Wayne 
Education: Graduate of Zion Lutheran School, 1931 
Graduate of Central High School, 1935 
A.B., Manchester College, 1941 
B.S. in Library Science (a graduate degree), University 
of Illinois, 1944 


Work experience: 

Joined the Library under Rex M. Potterf in January 
1937, worked as a page, shelving books, at a wage of 15¢/hour. 

Held positions as circulation clerk, bookmobile 
driver serving 30 rural schools, librarian of the Pontiac 
Branch Library, and Reference and Business and Technology 
department assistant librarian. . 

Established and managed the Phonograph Record Room 
in the late 1940s. In connection with this work, he presented 
a series of live classical music radio programs on WKJG Radio. 

The series, originally intended as a ten-installment promotion 
for the Library's phonograph records, continued for nearly 1000 
performances stretching over 20 years. 

Established and managed the Young Adult Room, a 
special library service aimed at high school and junior high 
school students. 

; Served as Coordinator of Adult Services and Assistant 
Librarian under Fred J. Reynolds. Played a major part in the 
Library's building program of the 1960s and early 1970s, organizing 
interior layouts for buildings. He coordinated the move of 

the entire library collection to the present main library in 1968. 

Served as Director from 9 January 1979 to 1 June 1980. 
Oversaw planning and construction of the addition now being 
puilt for the Main Library. Guided the Library through a 
change from being a city library with a county contractual library 
district to being a unified county-wide. library system. 
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PROFESSIONAL INVOLVEMENTS : 


Fort Wayne Library Association 

Indiana Library Association 

Area 3 Library Planning Commission, Treasurer, 1976-77 

Tri-ALSA (Area 3 Library Services Authority), Executive Board,1978-9 


QUOTATION FROM LETTER OF RETIREMENT: 


"Having spent my entire working life as a Library employee, Il 

have not come to this decision suddenly. In the forty-three 
years since I joined the Library staff, many changes have 

taken place. From a relatively small and simple institution 
housed in a Carnegie building the Library has grown to its 
present size, diversity, and complexity to serve a growing 

and changing community. Administrative and Board responsibilities 
have increased proportionally, and many challenges remain. 

I am proud to have been a part of the growth and. the change. 

I am pleased” that the most recent’ changes in the Library's 
institutional structure, with a unified county-wide system and 

a new Board, are working so well. All of you are to be commended 
for your tremendous interest in and support for the Library. 


Juste as winetitucitons benerit trom change, so);do individuals. 
T now wish to involve myself in other interests and to take 
life at a somewhat slower pace." 


FOR FURTHER INFORMATION: 


mobert H. Vegeler 
HO4U-T72471 
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THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


9 900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


April 24, 1980 


ROBERT H. VEGELER To the Board of Library Trustees: 
DIRECTOR 
Robert H. Vegeler, Director 


FINES AND MISCELLANEOUS RECEIPTS 


MARCH 1980 
Main Library Fines Z Joe o 
Georgetown Branch Library 819.83 
Hessen Cassel Branch 364.77 
Little Turtle Branch 34-275 
Pontiac Branch 44.31 
Shawnee Branch JI aa99 
Tecumseh Branch N if Pia Ea 
Waynedale Branch 270.95 
© BW #5 61.67 | 2,409.02 
Art & Recordings 344.55 
Rent (Hunter —- Annex) 1,000.00 
Rent (Tri-Alsa) 300.00 
Rent (Shuman's IGA) 120.00 
Parking Lot Receipts & Interest 1,069.70 
Copier Receipts 4,538.97 
Subscription Fees 260.00 
Telephone Pay Station Commission ZaOF 
Tom's Snack Foods Commission 13.26 
Paper Bag Receipts 38.00 
Topeka Genealogy Society Refund 39.50 
Reserve Postals 39.00 
Books 246.06 
Pamphlets 248.60 
g County Fines 204.30 
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THE PUBLIC LIBRARY 
OF 


® FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


April 24, 1980 


ROBERT H. VEGELER 


DIRE To the Board of Library Trustees: 


Robert H. Vegeler, Director 


SUNDRY EXPENDITURES MARCH 16 - APRIL 15, 1980 


Mar. 17 Postage 212 3.85 
18 Postage 212 22 
Librarian's expense (Avins) 214 4.94 

19 Postage 212 2.64 
Books 732 6.14 

21 Postage ea Ny £.86 

25 Postage 212 2.09 

26 Postage 212 13.73 

28 Postage 212 99 

31 Postage 212 2.41 

Apr. 1 Postage ZZ 3.04 
2 Postage Z12 Log 

® 3 Postage 212 Bee 
4 Postage 212 2.98 

8 Postage 212 Lé6_ 

9 Postage 212 5 eou 

11 Postage 212 2500 
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Chapter ends 
for Vegeler 


By NELSON PRICE 
Staff Writer 

Robert H. Vegeler called an end to his 
43-year career with local libraries Thurs- 
day, submitting his resignation as li- 
brary director so he can retire and ‘“‘take 
life at a somewhat slower pace.” 

With ‘‘great reluctance” and amid ac- 
colades to ,Vegeler, 63, the Allen County 
Public Library Board unanimously ac- 
cepted his resignation, which becomes 
effective June 1. 

The Rev. George Mathers, board 
chairman, immediately appointed a 
three-member committee, consisting of 
himself ahd board members Alan McMa- 
han and Patricia Vogel, to begin the pro- 
cess of selecting a new director. The 
committee will report to the full board at 
a special session set for May 8. 

Vegeler, who has served as. director 
since January 1979, read a written state- 
ment after his announcement that noted 
changes in local libraries since he joined 
the staff. in 1937 as a page, shelving 
books for 15 cents per hour. 

“From a small and simple institution 
housed in a Carnegie building the library 
has. grown to its present size, diversity 
and complexity to serve a growing and 
changing community,’”’ he said. “... I 
am proud to have been a part of the 
growth and the change.” 

As director, Vegeler has overseen 
planning and construction of the addition 
now being built for the Main Library and 
guided the library through its change 
from a.city facility with a county con- 
tractual library district to a unified 
countywide system. 

Mathers said the selection committee 
will decide how to solicit applicants. The 
board will hold a public reception to 
honor Vegeler on May 30. . 
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Bona Mectma Apirt 24,1480 


As you know I wish to retire from my position as Director of the Allen 
County Public Library, effective June 1, 1980. 

Having spent my entire working life as a Library employee, I have not 
come to this decision suddenly. In the forty-three years since I became 
associated with this institution, many changes have taken place. From 

a relatively small and simpie institution housed in a Carnegie building 
the Library has grown to its present size, diversity, and complexity to 
serve a growing and changing community. Administrative and Board re- 
sponsibilities have increased proportionally, and many challenges remain. 
J am proud to have been a part of the growth and change. I am pleased 
that the most recent changes in the Library's institutional structure, 
with a unified county-wide system and a new Board, are working well. 
------- All of you are to be commended for your tremendous interest 


in - and - support for the Library. 


Just as institutions benefit from change, so do individuals. I wish now 
to involve myself in other interests and to take life at a somewhat 


slower pace. 


I would be remiss in not acknowledging the co-operation I have received 


from my coworkers during my various administrative positions. 


Thank you for your confidence and support --- It has been a real pleasure 


to work with you. 
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Mr. President, I wish to move the following resolution: 
April 24, 1980 


A Statement of Appreciation 


The Board of Library Trustees of the Allen County Public Library, in 
reluctantly approving the retirement request of Mr. Robert Vegeler, wish to 
express our deep appreciation for Mr. Vegeler's long and faithful service. 

During a productive career of more than forty-three years with the 
Fort Wayne Public Library, the Allen County Contractual Library, and the 
Allen County Public Library, Mr. Vegeler helped to develop almost every 
facet of library service. At each stagé of his career, from Page to 
Director, he has manifested a genuine concern for public well-being, with 
the belief that access to libraries and their cee tanks is among our most 
precious iho ites 

Mr. Vegeler's efforts in the development of services, collections, and 
facilities have helped to enrich the lives of all the people of Allen County. 
We commend him for these efforts, we thank him for his wise guidance to us 
as members of the Board, and we wish him a long and happy retirement, 

As a token of our affection and esteem, we hereby appoint Robert H, 
Vegeler on June 1, 1980, to the post of Director Emeritus of the Allen County 


Public Library, with all the rights and privileges attached thereto. 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 


Jankowski Associates 
Architects 


Klopf Audio/Video Company 


Library Bureau Division of 
Mohawk Valley Community 
Corp. 


Anthony Wayne Bank, Escrow 
Agent 


McKay Electric Company, Inc. 


Anthony Wayne Bank, Escrow 
Agent 


Schenkel and Sons, Inc. 


Fort Wayne National Bank, 
Escrow Agent 


Shambaugh & Son, Inc. 


April 24, 1980 


Architectural services 
Progress payment due, engineering 


& consultation for design of new 
access studio for the library 


Library shelving as specified 

by contract 4/23/79 

Retainage for McKay Electric Co. 
Electric work on addition to the 
Fort Wayne Public Library 
Retainage for Schenkel & Sons, Inc. 
General construction work on the 
addition to the Fort Wayne Public 
Library 

Retainage for Shambaugh & Son, Inc. 


Mechanical work on the addition to 
the Fort Wayne Public Library 
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$190,419.83 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
MAY 8, 1980 

The Board met in special session in the Board Room of 
the Main Library, May 8, 1980, at 3:00 p.m. Members present: 
Mr. George Mather, Mr. Alan McMahan, Mrs. Mary Koehlinger, 
Mrs. Lu Ann Beaman, and Mr. Zohrab Tazian. Mr. Mather presided. 
1. Adoption of the Agenda. The Board by consent adopted the 
two-item agenda. The first item was the report of the Special 
Committee on the Director. The second item was a report and 
recommendations from the architects concerning planning and 
furnishings for the Main Library addition. 
2. Report of the Special Committee on the Director. Mr. 
Mather recognized Mr. McMahan, who presented the following 
report: 

"The director nominating committee, which is composed 
of myself as chairman, Rev. Mather, and Mrs. Vogel, has met 
to consider the hiring of a new director for the Allen County 
Public Library. As you know, the position will open up June l, 
1980, due to the resignation of the current library director 
and long time member of our staff, Robert H. Vegeler. After 
careful consideration it is with great pleasure we unanimously 
recommend the hiring of Dr. Rick Ashton effective June 1, 1980. 
He joined the staff in 1977 as administrative assistant. He 
came to us with a sense of creativity to face challenges 
including a new building and restructuring of the library 
board made necessary by a change in Indiana law. In January 


1979 his expertise was recognized and he was named assistant 
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director and at the September, 1979, meeting, our predecessor 
board passed a resolution stating that should Mr. Vegeier 
choose to retire, Rick Ashton was, and I quote, 'the logical 
successor for the position of director.' 
"In brief, Rick's background includes the facts that he 
is a magna cum laude graduate of Harvard, has a master's 
degree in librarianship from the University of Chicago and 
a Doctorate of Philosophy from Northwestern. He was curator 
of local and family history at the Newberry Library in 
Chicago and thus you can see he comes to us with both academic 
and administrative achievements. 
"There is a state law that states among other qualifications, 
& you must have ten years of library experience, or six years 
including three years of administrative experience after the 
awarding of the fifth-year professional degree, to hold 
the ‘Librarian I cértificates* Dry Ashton will fulfillcthis 
requirement by 1982. In the meantime, he must get a 
temporary permit for Librarian I so that his appointment will 
be technically proper. Therefore, I would move that: 
1. Dr. Ashton be hired as director of the Allen 
County Public Library at an annual salary of 
$29,500. 
2. This board urge the Indiana Library Certification 
Board to grant him a temporary permit for 
Librarian I certification as quickly as feasible. " 
a Mrs. Koehlinger seconded the motion. Motion carried. 


Mr. Mather called upon Dr. Ashton, who responded as 


follows: 
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"The Allen County Public Library is one of America's 
great library systems. Its long-term commitment to excellence 
in library collections, facilities, and services is a 
marvelous heritage on which to build. JI am grateful for the 
confidence and support of the Library Board. I look forward 
to working effectively with the Board, the staff, and the 
community to serve the information, education, recreation, 
and cultural needs of all the people of Allen County." 

3. Report and recommendation from the architects concerning 


planning and furnishings for the Main Library Addition. 


James Jankowski presented to the Board graphic representations 


of current phanning for use of space in the addition and 
possible availability of space for other needs in the present 
building. Jankowski Associates will present a proposed 
contract at the May 22 Board meeting for further planning 
services, interior design services, and other architectural 


services. 


Mr. Jankowski also presented to the Board proposed furniture 


arrangements and furniture choices for the casual seating 
areas in the Young Adults area and the Genealogy area in the 
addition. Because Mr. Jankowski did not have precise cost 
figures for the items, the Board declined to approve the 
purchase orders as proposed. To expedite the purchases, Mr. 
Tazian moved that the President appoint a committee to approve 
the purchases when precise figures are available. Mrs. 
Koehlinger seconded. Motion carried. 


Mr. Mather appointed a committee with Mr. McMahan as 
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chairman and Mrs. Beaman and Mr. Tazian as members, to handle 
Uhig matter: 

4, Mr. Mather announced the creation of a Cammittee on 
Compensation to work on staff salary matters for 1981. He 
appointed Mr. McMahan as chairman and Mrs. Vogel and himself 

as members of the committee. 

5. Other business. None. 

6. Adjournment. Mr. McMahan moved adjournment. Mrs. Koehlinger 


seconded. Motion carried. Meeting adjourned. 
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PLEASE NOTE: BOARD MEETING WILL BE HELD AT THE WAYNEDALE BRANCH 
LIBRARY, 2200 LOWER HUNTINGTON ROAD (BETWEEN BLUFFTON ROAD 
AND BAER FIELD THRUWAY). 
AGENDA 
ALLEN COUNTY PUBLIC LIBRARY 
Board of Library Trustees 
Maoyeceo aeboou,.- 3:00. pam: 
Meeting Room, Waynedale Branch Library 
2200 Lower Huntington Road, Fort Wayne, Indiana 


1. Adoption of the Agenda. 


2. Approval of the Minutes of the April 24, 1980 meeting and 
the May 8, 1980 special meeting. 


3. Report of the Director. 

a. Main Library Addition progress. 

b. Report of the special committee on furniture purchase 
orders. 

e. A communication from the Allen County Genealogical 
society. 

d. A communication from James Associates. 

e. Location of the June meeting. 

fe Other, 


4, A report on Board member responsibilities. Mr. Fruechtenicht. 


5. A report on plans for the Harrison and Washington parking 
ton. olr.. Code. 


6. Adoption of a resolution to advertise for bids for equipment 
for the video studio. 


7. Approval of a proposed budget for the Library Building and 
Equipment Fund. 


8. Approval of proposed agreements with Jankowski Associates. 
9. Approval of change orders for the Main Library Addition. 


10. Approval of the following salaried appointments: 


Elizabeth Schooley $17,500 (temporary appointment) 


11. Approval of payment of the following bills: 


Operating fund $ 86,938.15 
Library Building & Equipment Fund 159,048.08 
Indiana State Employment Service 385.00 


Indiana & Michigan Electric Co. 6,554.10 
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12. Other Business. 


13. Adjournment. 


Following adjournment Dr. Ashton will present a brief 
discussion of several matters relating to the 1981 Library 


budget. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


MAY 22, 1980 


The Board met in regular session in the meeting room of 
the Waynedale Branch Library at 3:00 p.m. on May 22, 1980. 
Members present: Mrs. Mary Koehlinger, Mr. Zohrab Tazian, 
Mrs. Lu Ann Beaman, Mrs. Patricia Vogel. Mrs. Koehlinger 
presided. 

1. Adoption of the Agenda. Mrs. Beaman moved adoption. Mrs. 
Vogel seconded. Motion carried. 

2. Approval of the minutes of the April 24, 1980 meeting and 
the May 8, 1980 special meeting. Mr. Tazian moved approval 
of the minutes as submitted. Mrs. Vogel seconded. Motion 
Cec ced. 

3. (iReport of the Director. 

a. Main Library Addition progress. Mr. Vegeler reported 
no change. July or August opening is still predicted, but 
delays in furniture equipment deliveries may affect this date. 

b. Report of the special committee on furniture purchase 
orders. Mr. Tazian reported that exact figures supplied by 
the architect had enabled the committee to approve the 
purchase orders discussed at the April 24 meeting. 

ec. A communication from the Allen County Genealogical 
Society and proposed reply were presented by Dr. Ashton. 

d. A communication from James Associates and proposed 
reply were presented by Dr. Ashton. 


e. Location of the June meeting. The meeting will be 
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2 
held at the New Haven Branch Library, June 26, 1980, at 3:00 
p.m. 

f. Other. Dr. Ashton reported that he has received his 
temporary permit for Librarian I Certification. Mr. Vegeler 
reported that the Tecumseh Branch Library will hold a sidewalk 
book sale May 31 as part of a State Street merchants' event. 
4, A report on Board member responsibilities. Mr. Fruechtenicht 
distributed copies of "Library Board Members' Powers, Duties 
and Authority," which he had extracted from the Indiana Code. 

A brief discussion followed. 

5. A report on plans for the Harrison and Washington parking 
lot. Mr. Tazian made the report for Mr. Coil, who was not 
in attendance. Mr. Tazian recommended that no action be 
taken until the plans are in final form. 

6. Adoption of a resolution to advertise for bids for equipment 
for the video studio.. A copy of the Notice to Bidders was 
distributed to each Board member. Mr. Tazian moved approval 
of a resolution to advertise. Mrs. Vogel seconded. Motion 
carried. 

{. Approval of a proposed budget for the Library Building 


and Equipment Fund. Mr. Tazian moved approval of the budget 


‘as proposed, with the following amendments: Planning services 


in the amount of $25,000 should be considered separately; 
Office furniture for departments in Addition temporarily 
reduced $17,000; Audiovisual equipment for meeting rooms 
postponed; Special equipment for blind and handicapped 


postponed. These changes brought the proposed budget total 
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to $281,042. Mrs. Beaman seconded. Motion carried. 
8. Approval of proposed agreements with Jankowski Associates. 
The first agreement is for space analysis, programming, 
planning, design, and consultation relating to the interior 
of the Main Library building. The agreement asks for an 
initial payment of $3,000. The entire work is to be billed 
at $30 per hour, total cost not to exceed $25,000. The 
second agreement is for design, construction documents, bidding, 
and construction supervision for the garage-shop building. 
Compensation for these services is set at $6,000. The Board 
approved the $6,000 agreement as part of the Library Building 
and Equipment Fund budget. After giscusesion- or the Larger 
agreement, Mrs.Vogel moved the matter be tabled until the 
next meeting. Mrs. Beaman seconded. Motion carried. 
9. Approval of change orders for the Main Library Addition. 
Mr, Tazian moved approval of the change orders in the amount 
of $9,402. Mrs. Beaman seconded. Motion carrted. 
10. Approval of the following salaried appointment: 

Elizabeth Schooley $17,500 (temporary appointment) 
Mr. Tazian moved approval. Mrs. Vogel seconded. Motion carried. 


11. Approval of payment of the following bills: 


Operating fund $ 86,938.15 
Library Building and Equipment Fund 159,048.08 
Indiana State Employment Service 385.00 
Indiana & Michigan Electric Co. 6,554.10 


12. Other business. None. 
13. Adjournment. Mr. Tazian moved for adjournment. Mrs. Vogel 
seconded. Motion carried. 


Following adjournment Dr. Ashton briefed the Board on procedures 
and schedules for the 1981 Budget. 
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LIBRARY BOARD MEMBERS' POWERS, 
DUTIES AND AUTHORITY 


The following information is taken from the’ Indiana 
Code and has been paraphrased and condensed for the sake of 


brevity. 


Likes aGuUSoo Ore ome Mmembels OL the Board shall be 
appointed by the circuit court judge for one, two and three year 
terms, one person being a woman. Two members shall be appointed 
by the county commissioners for a one and two year term, one of 
whom shall be a woman. Two members shall be appointed by the 
school board for a period of three and four years, one of whom 
shall be a woman. 

All subsequent appointments shall be for four years. 
Any board member may be elected fok three consecutive terms. 

A board member may be removed by the appointing authority, after 
public hearing, for any cause which interfers with the proper 
discharge of his duties or for which jeopardizes the public 
confidence in the member. An automatic vacancy shall occur 
whenever a board member is absent from six consecutive board 
meetings for any cause other than illness. All members of the 
board shall serve without compensation and none may be a paid 
employee of the library. 

Peele oad members shal lori le. their 

certificate of appointment with the records of Phew brary.) —The 
board shall elect a president, vice-president, secretary and 
treasurer and shall draft and adopt by-laws TOrytner boards 
‘procedure and management. 

A majority of the members shall constitute a quorum, 

} and the board shall meet at least monthly. Meetings may be 
called by the president or any two board members and all meetings 
at the board except necessary exectitive.sessions shall be open 
PO tne pub. Cc. 
ee sore oe le brary Board isnall have power 
to make all rules and regulations for the discharge of its 
responsibility and shall have power; 
(a) To manage and conduct the library affairs and 
manage and insure all real and personal property. 
(b) To establish and locate sufficient number of 
ltbraties, branch libraries or stations to serve the district 
within the resources available and provide suitable rooms, 


structures, facilities, furniture and apparatus necessary 


for the efficient management of such libraries. 
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(c) To acquire by purchase, lease or condemnation and 
to own and hold any land, real estate or interest therein for 
the use of the library. 

(d) To sell, exchange or otherwise dispose of property 
both real and personal no longer needed for library purposes. 

(e) To accept gifts of realty or personalty and to hold, 
use, mortgage, lease or sell such property as directed by the 
terms of the gift. 

(f) To contract with othek libraries or municipal 
corporations for the receipt or furnishing of library service. 

(g) To provide for the purchase and loan of books and 
other media of communication, and for the dissemination of 
information to the citizens of the library district in any 
manner whatsoever. 

(h) To issue bonds for the purchase of realty and for 
the purchase or construction and equipment of structures with 
furniture, fixtures, Supplies and personal property necessary 
for the efficient management of a library. 

(1) To employ and discharge librarians, janitors, 
engineers and such other persons, employees and agents as 
may be necessary in the administration of the affairs of 
the library and to fix and pay their salaries and compensation 
and fix their number and prescribe their duties. This should 
all be done with the advise and recommendations of the librarian 
or the assisant head of the library. 

(3) To issue, when necessary, warrants or tax anticipation 
bonds of not more than one (1) year's duration, and to borrow 
upon a temporary loan upon the determination of the board 
so to do, any sum of money not to exceed fifty per cent (50%) 
of the uncollected anticipated taxes for the current year; 
to borrow money, to issue, negotiate and sell negotiable 
notes and bonds of the library board. 

(k) To disburse according to law all monies for all 
library purposes. 

(1) To establish a library improvement reserve fund. 

(m) To invest excess funds in interest bearing securities 
of the United States or any security lawfully issued by any 
county, townships, city or other municipal corporation of the 
State of Indiana or deposit such funds in any national or 


state bank up to the limits of insurance protection. 
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(n) To authorize any member of the library board or 
any person in the employ of the library to be absent therefrom 
and to pay necessary hotel and board bills and transportation 
expenses. 

(o) To make, amend and repeal by-laws and rules for 
its procedure and for the government and management of the 
libraries of the corporation and to fix the time of meetings. 

(p) To appropriate funds necessary to provide membership 
of the library in state and national associations for the 


betterment and improvement of library operations. 


3 I.C.20-13-1-22. The treasurer elected from the membership 
of the board shall be the custodian of all funds and securities of 
Pies iorary. The treasurer shall receive, have custody of, and 
be responsible for all money and securities of the Teper eeand 
Shall deposit all money in accordance with the provisions of the 
Public Depository Act. The treasurer shall disburse the funds of 
tHe library as authorized by the library board upon a warrant signed 
by the treasurer and counter-signed by the president and secretary | 
Or the library board. The treasurer shall make a finance report 
each month and shall present the same to the JIpbrawy board , the 
Treasurer and any of the employees of the library board whom the 
board may deem necessary to be bonded shall give a corporate surety 
bond in an amount to be determined by the board for the faithful 
performance of duty and the proper aAcCcOUnELNG of all funds and 
securities which may come into his or their hands. The cost 
"Of such bonds, including the cost of filing and recording, shall 


be paid from the library operating fund. 
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RESOLUTION 


WHEREAS, the Allen County Highway Department and the Board 
of County Commissioners of Allen County, Indiana are in the 
process of improving the roadway and bridge on the Antwerp Road 
in Section 28, Township 32 North, Range 14 East and, 
WHEREAS the Allen County Highway Department and the Board 
of County Commissioners of Allen County, Indiana have requested 
that the Allen County Public Library convey a small parcel of 
land necessary for the right-of-way of the bridge construction 
on the Antwerp Road and also convey a temporary grant of right-of- 
way to allow access for the construction of said bridge, and, 
WHEREAS, these facts have been fully explained to the Board 
of Trusteesoof’) the Allen?County Public Library andseduly)yconsidered 
by a quorum of said Board at its regular monthly meeting on 
April 24, 1980, 


BE IT THEREFORE RESOLVED that the Allen County Public Library 


convey by warranty deed to the County of Allen, Indiana for One 


Dollar ($1.00) and other good and valuable consideration the following 


Peal estace.in Allen County, toswit: 


Part of Lot Number 40, in the plat of Maysville (Harlan), Allen 
County, Indiana, being more particularly described as follows, 
to-wit: 

Commencing at the Southwest corner of the Southwest Quarter of 
Section 28, Township 32 North, Range 14 East, thence East, on 


‘and along the South»Section’ line, a distance of 1080.5 feet, to 
a point on the centerline of the Reichelderfer Ditch, said point 
being the point of beginning; thence Northwesterly, on and along 
Said centerline of said ditch, a distancecof 39.604 feet, to.a 
point 35.0 feet North of said South line; thence East, parallel 
to and 35.0 feet North of said South line, a distance of 25.41 
feet; thence Southeasterly, a distance of 44.59 feet, to a point 
20.0 feet North of said South line; thence South, a distance of 
20.0 feet to a point on the said South line; thence West, along 
said South line, a distance of 48.8 feet to the point of beginning, 
containing 0.04 acres, more or less. 
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BE IT FURTHER RESOLVED that the Board of Trustees of the 
Allen County Public Library convey a temporary grant of TIgGht—oL—way 
to Allen County, Indiana to the following real estate in Allen 


County, State of Indiana, to-wit: 


Part of Lot Number 40, in the plat of Maysville (Harlan), 
Allen County, Indiana, being more particularly described 
as follows, to-wit: 


Commencing at the Southwest corner of the Southwest Quarter Gi 
Section 28, Township 32 North, Range 14 East, thence East, on and 
along the South Section line a distance of 1080.5 feet to a point 
on the center line of the Reichelderfer Ditch; thence Northwesterly, 
on and along said centerline of said ditch, a distance of 

39.64 feet to the point of beginning, said point being 35.0 

feet North of said South line; thence continuing Northwesterly, 
on and along said centerline, a distance of 37.47 feet, to 

a point being 68.08 feet North of said South line; thence 
Northeasterly, a distance of 38.88 feet to a point 85.0 

feet North of said South line; thence Southeasterly, a 

distance of 82.01 feet, to a point 20.0 feet North of said 

South line; thence Northwesterly, a distance of 44.59 feet, 

to a point 35.0 feet North of said South line; thence West, on 

a diner parallel {to)andw35.0 feet North of\said South line, a 
distance of 25.41 feet, to a point on said centerline of said 
ditch, also being the point of beginning, containing 0.05 acres, 
more or less, 


Provided, that this temporary right-of-way grant shall revert 
to the Allen County Public Library upon the completion of the 
highway improvement. 
The above conveyance and grant of right-of-way is given in 
exchange for a curb cut and driveway entrance on the Antwerp 
Road to be contiguous to the parking lot to be constructed by the 


Allen County Public Library on the library premises. 


Por eens ct NYU Ena eee ee RR Ce 
AE dy ry" Le Pea as 


. i J VY ote Swit beet } oo 


odd Yo aeeteust Yo husad odd tact aavacess saan “ 

yaw bom dilp ber to tnate yret38EMmeT 5 eves Yreeels rok Erker? vik" 
nelin, ai etetue fees peiwollot edt o¢ piteLbat “@ang0 me tA 
+t kweog eer lo stare 44 


. (16l268) Srhivecks to. sete acd? ak Ge sodieon fal to $405 
Hedinasreb yliteleotiieq evom ontad .casiBel .yvdavod aelIk | 
. :timeagy .avoliot aa 


tH atrieet “Remdtne® sett So | coded ob aerirod oa), te on ESrtemneyD” 
Briss So ,$e9n% sone? . tesa bf epores , dixon SE, ohare we8S coisce’ 
Sti09 6 Oh: Sect &i08OE te sonsteih & anit woisioesd ext? pools 
Ul ted apes you cocmits x<dodg tad telaehioroazceh pei So ones *tegnes sit a0 it 
%» eouksei® w .fodvgifi Bise to entizedaeo Bite paolse Ona ao. 
0.22 vated darted Biss \enisaiped to ¢ntog ems es teat ¥o., CC 
‘Vixeseewstxo palemiznon eoned? cenit dieet fine Fe Astro Jtso3 
od!) teat VA. VE to sonntetb «6 .enilseddes bite pools Oma no 
guaotts ieakt dtwot bise te nti0K toot 80.8o pated dated « 
(.2@8 vniog s of tee2 88.86 to eoredeib » «eiaeeseddtor 
& ,vixetesaituo2? sonedd 1onil dduet Sige, 20 saan. seer 
hice Ro dtxoWw deoet OL08 take s of . test (0.56 te Goris te. hk . 
—eeed 02.88 Yo gsometelh a iviseteourdstrou sone: (emir Astie2 Le 
ho’ .sHeW etnsit reali dtvot Bigpe to AizoW vost O.2f gaged 6 oF yi 
& .onil dives biea Io dro 260% 0.8¢ Bas of Leliateq seit s 
Biexr to anilretdeh bine ao tated 6 OF , toe? [6,68 To eoassece. 
(2omDe 70,6 ena a OF Hacked to Jniog edt piled gels ydoghb 
Reel %O aT0H 

x 
jxdves ileda tiexp yawrltovsipay yrnxroqued aidd rrree aBehi vires. 
edd to noidaeliquoe etd nogy yarnrdii oridud yaawed melifé ols oF 
ae ee ypwinid 


rb ser hay a te ew bor dde de 1) EA tty bee Pore nap ‘evods. eat. 
Ors wit fo ovemrtoag yewad ah bre tito die 6 to% dey 
edt yd begouxtenos ent. OF, tok ence eds of — 02 fe 


wis 
4 


yy / 
‘ is ee 
bey ean ive . > i 
Th, Cea d ee rae ve 
VW ais ROUURY AOR MeL aE RY, ai 
. 4 ‘ Pe acy er a Bite Oe mY ae wl . ah, i ih pa 
oF vi lia lt Ai a iy We bog abate sae Ene tid hue Bae ’ i i 
cn 4 aay te a ee Pine ra ay ie % Bie eet 2 ay: B bi z 
ih Habe eMen ay eae al a aaa 
ne dian RMA gar Ad iat aie a i : fh 
i : Nee ape a : its | i oie r | a ' ne ie ua A 
DAs! VOL ORE eee ee IT, ae 
hs, PARR ie ra dU Ma 


art 
DMO LA Oe Carn ae Rea? we, M 
Rae nee en TE 


May 19, 1980 
To All Library Board Members 
From Rick Ashton 


Concerning: Preparations for the 1981 Budget 


The Board of Library Trustees of the Allen County Public 
Library has authority and responsibility to adopt an annual 
budget for operation of the Library. To support this budget, 
the Board has authority and responsibility to raise a levy 
by taxation of real property, at rates which fall within the 
limits set by law and regulations of the State of Indiana. 

The local property tax is the Library's principal source of 
income. Other revenues, over which the Library Board has 
little or no influence, are received from the state intangibles 
tax on banks and other financial institutions, the automobile 
excise tax, appropriations by the General Assembly for 

direct aid to public libraries, and federal grants administered 
by the State Library. 

The Library Board's actions on budgets, levies, and rates 
are subject to administrative review at several levels. The 
Local Government Property Tax Control Board, the Allen County 
Tax Adjustment Board, and the State Board of Tax Commissioners 
will review the work of the Library Board. All three bodies 
have authority to reduce budgets, levies, and rates, but none 
may increase budgets, levies, and rates beyond the levels 
proposed and advertised by the Library Board. The State Board 


of Tax Commissioners have final administrative authority over 
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local budgets, levies, and rates. Their decisions may be 
contested in the courts. 

Since 1973 all units of local government in Indiana have 
operated under a series of tax control packages adopted by 
the legislature. The present arrangement ties levies to local 
and statewide increases in the assessed valuation of real 
estate. For 1981 most units will receive a levy 4.56% greater 
than that which they received for 1980. This is equivalent 
to a 15% reduction in real income. 

As a new unit which has not yet levied a tax upon real 
estate, the Allen County Public Library must go through a 
series of administrative procedures which will establish its 
1981 levy. Tax levies in future years will depend on percentage 
increases above the 1981 levy. Therefore, the establishment 
of the 1981 levy is a matter of great importance for the 
Library. The procedure and timetable for this process are 


ac: fo blows: 


May-June Board and staff draft proposed budget, working in 
committees and as committee of the whole. 

June 26 Library Board approves proposed budget, levy, and rate. 

July A Local Government Property Tax Control Board (a state 
agency) receives proposed budget, levy, anderanhen 

JAY 125 Local Government Property Tax Control Board holds 
hearing in Indianapolis on proposed budget, levy, 


and rate. This hearing may last from 10 to 30 minutes. 
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The Local Government Property Tax Control Board 

may act on the proposal immediately or take it 
under advisement. Because of time pressures, this 
hearing may be moved to an earlier date in July. 

The decisions made at this point are most important. 
Subsequent administrative actions will serve mainly 
to ratify the decisions of the Local Government 


Property Tax Control Board. 


August 1 and 8 Library Board publishes advertisement of 


August el 


August 28 


August 29 


September 


September 


November 


December 


December 


budget, levy, and rate in local newspapers. 

Library Board holds public hearing on budget, levy, 
and rate. 

Library Board adopts budget, levy, and rate. 
Library Board files budget, levy, and rate with 
County Auditor. 

Allen County Tax Adjustment Board holds hearing 

in Fort Wayne on budget, levy, and rate. This 


board approves or reduces proposed figures. 


or early October Library Board holds a meeting 


if it wishes to appeal the decision of the Allen 
County Tax Adjustment Board to the State Board 

of Tax Commissioners. 

State Board of Tax Commissioners field representatives 
hold hearings in Fort Wayne. 

State Board of Tax Commissioners holds appeals hearings 
in Indianapolis. 


State Board of Tax Commissioners certifies budget; 


levy, and rate for 1981. 


e 
busoG Lotdn0d xsT. vdzeqort dromnteved Issod re a 
tk exet to yletsibemmt [seogo1g edd 10 Jos Ys iudaal 
etdd ,@emecetq omits to seusood —  dnempetvbe tebriv sana 
Vint at etsbh testiase ns o¢ bevom ed ysmipaiused ».) . a & 
.tnsdiogmi seaom eis dntoq eldé ds sbem-enoletosb oT ry se) ond ~ 
yintem evise LEbw enottos evidsitainimbs dneuypeeduc ste bet 
tnemetevod [sool ont to enoketoeb end yiitsr of aoe 
-bisod Loijnod xsT ydteqowt = 
to dnemoetirevbs esdetiduq bisod yretdid 8 bas [ seuguA 
.eteqeqewen Isool at sist bas ,yvel ,tesbud | 
evel .degbud mo satused ofiduq eblod busoh yxetdht [S sewguA 
-ot8T DNB 
.otst bas ,ywel ,«togbud edgobs bisod yistdid 8S sevawA 
dtiw stsei bus .yvel «tegbud eelti busod yrsidid QS devgua 
stosibuA ydavoD « _ 
aniisend ebLon bisod daemd eu [DA xeT ytauod nelfA stedmetqes 
efriT .etst bis ,yvel .degbud no onysW Jio% of 


“ys mu 
.eetugtt beeogotq esoubet to eevoiqgs bised 

antteem 6 ebLod bisod yrsrdid  tedotod, ‘ise; to soduedgss 
nellA ert to moLatosb erlt Leoqas od eedetw ah at mat ae a 
base etedE ert oF basod dnemdectbA xsT ydrwod 
ee fetal ee 9 ees 8temobe stam) xsT to 
eovidsdnonsiges blett exenoLeatmmod xsT, Lo busod. edes2 
une Landes a eae plana ame hak 
exniueed Rene Ssh PREP ye 
AES hat a EE “aa | ae Abit, < periin 


<etegbud eetitiaes eeenodeetened o wa pus oon , : 


lt daca 


‘ ay : i Se 
‘hy 


» ao 
bight » ih ar 
* ‘ Bt ee i ae. 4 
+ A é f vi ye ae 1 

7 ' pr J oe sey 1 lop apa 
' a nis ay v 

J j ui ae aly ; it «te ; 

ao { yl Te : a 

x a ei Mg) a7 y 


Z Allen County GENEALOGICAL SOCIETY of Indiana 


gerry PO. Box x@@8 Fort Wayne, IN *6860% 
12003 46862 


May 12, 1980 


Allen County Library Board 
900 Webster 
Fort Wayne, IN 46802 


Dear Board Members: 


IT am writing this at the request of the Administrative Board 
of the Allen County Genealogical Society of Indiana. Our 
Society is concerned that adequate space be given to the 
Genealogy Department in the new library addition. 


Several members of the Society have expressed concern that 

it is nearly impossible at times to obtain seating in the 
present facility. As taxpayers of Fort Wayne and Allen County, 
the Administrative Board would urge the Library Board to 

serve the needs of local taxpayers and provide generous 

space for the Genealogy Department, which we know is one of 
the best in the country. 


Sincerely, 
Lai 


iL Dvd.) olngleton 
Corresponding Secretary, ACGSI 
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THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


re) 900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 
DIRECTOR 


May 22, 1980 


Mr, Timothy J. Singleton 

Corresponding Secretary 

Allen County Genealogical Society of Indiana 
Bed. (Bo xeke003 

Fort Wayne, IN 46862 


Dear Mr. Singleton: 
Thank you for your letter of May le. 


The Reynolds Historic Genealogy Collection will .ocecupy the 
entire top floor of the new wing of the Main Library’ wit 
will have about 14,500 square feet of floor space, as opposed 
to the present 9,800 square feet. There will be expanded 
seating capacity at work tables, new lounge seating, and 

) a separate, darkened microtext reading area. The overall 
layout of the department will be a great improvement over 

the present space. We expect that the flow of people and 
library materials will be greatly improved. 


We appreciate your concern and your support for this most 
popular area of library service. 


oLncerely, 


Mary Koehlinger 

Vice President 

Board of.Library Trustees 
Reen County Publievbatprary 


MK/ad 


_ De wea uel aw. > ; 
é i _ - D 
, ay < ; 7 va 
Ls! ; j i 
- sed 7 
Ni ; 


Wanna LUE HT 


ee 
iret a i 


St ton to ‘totter ‘oe 


ead yquooo tLbw rotsosl fod sored oFrod sf 
tI .yvrsrdil ateM sas 39 gut vor odd ‘to > 
beeoqqo #s ,sosqs 100l? Yo tea? Srevpe 00 eu 
. bebnsqxe od [ftw siedT . fest orsupe 8.04 
Dns .antises synvol wen ,Beldss wtow 36 cere 
[isxsvo esdT .s9%5 antisex txotorotm hensns | ots 
t9vo Jnemevorqmt ¢se1g 6 ed I[Liw oan akan edd oo 
Das siqoeq to wolt sd? 38a tosaxe oW on grows de 
-bevotqmk yitsets sd titw. eiehtavan vis 
ay hae 
taom etdt t0% troqque toy bis mrsonoo twoYy - | 
- ,eotviea i ohettgere to ppseniye 


essteutT 
vaardhl ott 


ry Hid aay 
am i 
ae p » “ye ; 
np j 
CRAPO SL). (i Se ae 
4 > . me F 4 
y rh) 


1b wat 
i ; Ae ai - ii : a : : | ‘e 
ai) we a i ri Pe a Bah: i hi 
Wty ; b¢ ar i, 
H P 


James Associates Architects & Engineers 


3111 Coliseum Boulevard East 
Fort Wayne, Indiana 46805 


Telephone 219 484-8525 


May 16, 1980 Philip L. Hodge, A.I.A. 


Allen County Public Library 
Board of Library Trustees 
900 Webster 

Fort Wayne, IN 46802 


Gentlepersons: 


Chuck Bragg of our firm has indicated to me that your Board is considering a 
feasibility study for future planning. We have considerable experience with 
feasibility studies and with library planning and would enjoy working with 
you very much. 


James Associates is one of the largest architectural and engineering firms in 
-ndiana. With a staff of 150, we offer a special depth of expertise and experi- 
ence in nearly every phase of planning and engineering. Comprehensive services 
are provided in-house by our own people--including programming, land planning, 
feasibility studies, architectural design, structural engineering, mechanical 
engineering, electrical engineering, civil engineering, interior design and 
furnishings, cost estimating, construction inspection, and construction manage- 
ment. With this range of service available to you plus a staff of highly quali- 
fied people, I assure you that we will provide creative and reliable service 

for you. Included in this brochure is a list of related projects we have done, 
along with other miscellaneous information which should be of help in evaluating 
our professional capability. 


We would appreciate the opportunity to meet with you and discuss in detail how 
we could be of assistance and how we would specifically develop your study 
including the depth, timetable and cost. Please advise me of a time that is 
convenient for you and I will be happy to be there. 


In the meantime, if you should have a question about us or the information in 
this brochure, please call. We are enthusiastic about the possibility of work- 
ing for you and are looking forward to hearing from you soon. 

Yours very truly, 


JAMES ASSOCIATES-FORT WAYNE, INC. 


Philip L. Hodge, AIA 


CFB:aw 
Enclosures 


Jerry L. Firestone, Production Manager. Kay L. Meyer, Business Manager 
Inchanapolis Vineenecs Jelfersonville 
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THE PUBLIC LIBRARY 
OF 


@ | FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


ROBERT H. VEGELER 
DIRECTOR 


May 22, 1980 


Mr. ePhi ld pab.adodge 
James Associates 

3111 Coliseum Blvd. East 
Fort Wayne, IN 46805 


Dear Mr. Hodge: 


Thank you for.your letter of May 16 and the accompanying 
material. 


When our long range planning effort reaches a stage where 
we need professional planning assistance, we will be happy 
to consider employing your firm. 


3) We do not expect that our planning process will reach that 
stage for several months, but we will certainly keep you 
Un and ach. 


Sincerely, 


Mary Koehlinger 

Vice President 

Board of Library Trustees 
Agen County eublic Librany 
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INDIANA LIBRARY CERTIFICATION BOARD 
INDIANA STATE LIBRARY 


140 N. SENATE AVENUE 
INDIANAPOLIS 46204 


May 15, 1980 


Mr. Rick J. Ashton 
4617 Calumet Ave. 
Ft. Wayne, Indiana 46806 


Dear Mr. Ashton: 


The Indiana Library Certification Board is pleased to send your temporary 
Librarian I permit. 


For your better understanding of the meaning of a temporary permit, we 

would like to say that such a permit is issued, with the consent of the 
library administration, to a person who does not fully meet the certifi- 
cation requirements for his position; that it covers only the particular 
position for which it is issued; and that it is valid for one year only. 


If renewal of the permit becomes necessary, the request for renewal must 
be accompanied by a statement of progress made during the year toward 
meeting the qualifications for a permanent certificate, and plans to be 
agreed upon for meeting these qualifications fully. Renewal of a permit 
calls for the usual fee of two dollars. 


The Board extends best wishes to you in your work. 
Sincerely, : 
\ 


Charles Ray Ewick 
Executive Secretar 


Library Certification Board: 


Mr. Richard E. Flox, The Peabody Library, Columbia City, President 
Mr. Ralph A. Van Handel, Wells Memorial Library, Lafayette 
Mr. Charles Ray Ewick, Indiana State Library, Executive Secretary 


CRE/MN/kaa 


cc: Rev. George R. Mather, President 
Allen Co. Public Library Board 
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May 19, 1980 
To All Library Bodrd Members 
From Rick Ashton 


Concerning proposed agreements with Jankowski Associates: 


At the May 22 Board meeting two proposed agreements with 


Jankowski Associates will be presented. 


The first agreement is for space analysis, programming, 
planning, design, and consultation relating to the interior 
of the main library building. The agreement asks for an 
initial payment of $3,000. The entire work is to be billed 


at $30 per hour, total cost not to exceed $25,000. 


The second agreement is for design , construction documents, 
bidding, and construction supervision for the garage-shop 


building. Compensation for these services is set at $6,000. 


Mr. Fruechtenicht will have reviewed the agreements in detail 


before the May 22 meeting. 
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ROBERT H. VEGELER 
DIRECTOR 


FORT WAYNE AND ALLEN COUNTY 


THE PUBLIC LIBRARY 
OF 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


To the Board of Library Trustees: 


FINES AND MISCELLANEOUS RECEIPTS 


May 22, 1980 


Robert H. Vegeler, Director 


APRIL 1980 

Main Library Fines 

Georgetown Branch Library 920.64 
Hessen Cassel Branch JOGO L 
Little Turtle Branch 278.75 
Pontiac Branch 36.56 
Shawnee Branch 5905/2 
Tecumseh Branch 158,90 
Waynedale Branch Zee LO 
BW #4 82450 


Art & Recordings 

Rent (Annex - Hunter) 
Rent (Tri-Alsa) 

Rent (Shuman's IGA) 
Parking Lot Receipts« 
Copier Receipts 


Paper Bag Receipts 


Tom's Snack Foods Commission 


Subscription Fees 
Refund - Diebold Inc. 


U. S. Treasury 


Telephone Pay Station Commission 


Reserve Postals 
Books 

Pamphlets 
County Fines 


PPROVED 
x Ref 


$2,444.24 


2,444.74 
353.10 
1,000.00 
300.00 
120.00 
2,000.00 
4,598.10 
30.00 
14.13 
120.00 
184.00 
19.73 
10.61 
39.60 
355.28 
54.70 
152.55 


$14,240.78 
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THE PUBLIC LIBRARY 
OF 


9 FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


May 22, 1980 


ROBERT H. VEGELER 
DIRECTOR 


To the Board of Library Trustees; 
Robert H. Vegeler, Director 


SUNDRY EXPENDITURES APRIL 16 - MAY 12, 1980 


Apr. 16 Librarians expense (Nashville, In.) ZEA 26079 
Postage 212 7.60 
17 Hauling trash 252 200 
Postage 212 PY) 
18 Hauling trash 252 5.00 
Postage 22 4.69 
Librarians expense (Bloomington) SEES LES SZ 

21 Contact paper,pipe cleaners,streamers 
and tea sets 321 8.42 
Postage Z2EZ 2246 
23 Hauling trash 252 5.00 
Postage 212 6.99 
25 Postage 212 2.45 
»> 28 Postage 212 3.61 
Crayons EA PSS 
29 Postage 212 2.01 
30 Librarians expense (Indpls.) 214%, 12.03 
Postage Zz tape Se, 
May 1 Drainage assessment 241 3.00 
Postage 22 hase 
2 Postage vaAN! 3200 
5 Hauling trash g52 5.00 
Postage Oro | ae 
6 Poster board & markers B21 1.60 
Postage 212.) AOVIS 
7 Postage 212 8 wii 
9 Postage 212 2.24 
12 Hauling trash 202 5.00 
$184.79 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
LIBRARY BUILDING AND EQUIPMENT FUND 1977 
Public Library Bills May 22, 1980 
C. W. Stockwell, Inc. 39 yards of fabric 5012.00 


Library Bureau Division of 
Mohawk Valley Community Corp. Library shelving as specified 


by contract 4/23/79 97,115.05 
Anthony Wayne Bank, Escrow 
Agent Retainage for McKay Electric Co. 460.00 
McKay Electric Company, Inc. Electric work on addition to the 
Fort Wayne Public Library 8,740.00 
Anthony Wayne Bank, Escrow 
Agent Retainage for Schenkel & Sons, Inc. 2e4L6<L5 
Schenkel and Sons, Inc. General construction work on the 
addition to the Fort Wayne Public 
Library 45,944.88 
Fort Wayne National Bank, 
Escrow Agent Retainage for Shambaugh & Son, Inc. 250.00 
Shambaugh & Son, Inc. Mechanical work on the addition to 
the Fort Wayne Public Library 2,250.00 


$159,048.08 
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NOTICE..LO -BIDDERS 


Sealed bids will be received by the Board of Trustees of the Allen 
County Public Library for furnishing and installing the audio-video 
equipment in the audio-video studio of the new addition of the 

main library building in Fort Wayne, Indiana until 3:00 P.M. EST, 
Miuesday, June 26, 1980 Gn the public library. faciddaty at 435 

Ann Street, New Haven, Indiana, at which time and place all bids 
will be opened publicly and read aloud. Bids received after such 
time will be returned unopened. 


Each bid or proposal shall be accompanied by an acceptable certified 
SetoCashier Ss check oe or an acceptable bidder's, bond, payable to 
Treasurer, Alien” County Public’ Library, in the amount of not less 
Phan five pércemea(s.) of the total bid’ price, 


The contract documents, consisting of this notice and including 
therainstructions *o bidders” ~specifications. and plans are a part 
hereof, and all bidders shall be deemed advised of the provisions 
thereof. 


Copies of the contract documents, including Dilanseand speci tications, 
are on file inthe office; ot the, Director in.athe. main ja bray, 

Fort Wayne, Indiana. Copies of the plans and specifications may also 
be obtained from the offices of Klopf Audio/Video Company, 3381 
euececesstul” Way, Gayton, ONO 254147 


Proposals of bids.shall be properly and completely submitted on 

State Board of Accounts Form 96 with required drawings and documents, 
inéliding a non-corlusion “affidavit, bearing signature(s) of 
authorized officers of firms making submissions. 


successful bidders will be required to furnish a properly executed 
performance bond with acceptable surety thereon in the amount of one 
hundred percent (100%) of each contract awarded, said bond to comply 
in all respects with the requirements of the Statutes of Indiana 
governing bonds to be furnished for such contracts. Each centractor 
Shall state the amount to be deducted from his bid if said bond is 
not required. | 


The Library Board reserves the right to reject anyeand,all bids: 
is not obligated to accept the lowest or any other-bid; and may 
waive formalities in bidding. 

No bids shall be withdrawn after the opening of bids .without, the 


consent of the Library Board for a period of thirty days after 
the date of receiving bids. ee a 


Board of Trustees Allen ‘County. Public Libra: 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
JUNE 17, 1980 

The Board met in executive session in the Board Room 
of the Main Library at 12:00 noon on June 17, 1980. 

Members present: Mr. George Mather, Mrs. Rae Gates, Mr. Alan 
McMahan, Mrs. Lu Ann Beaman, Mrs. Patricia Vogel, Mr. Zohrab 
Tazian. Mr. Mather presided. 

The purpose of the meeting was to receive and act upon 
the report of the Compensation Committee concerning the 
salary portion of the 1981 Operating Budget. 

Mr. Mather called upon Dr. Ashton to outline the process 
through which the Library's budget passes for approval. Dr. 


Ashton presented the following timetable: 


May-June Board and staff draft proposed budget. 

June 26 Library Board approves proposed budget. 

ote y Local Government Tax Control Board (a state agency) 
receives proposed budget. 

i i aaa 2 le Local Government Tax Control Board holds hearing 
in Indianapolis on proposed budget. This hearing 
may last from 10 to 30 minutes. The Local Government 
Tax Control Board may act on the proposal immediately 
or take it under advisement. Because the Allen 
County Public Library is a new unit of local 
government, the decision made at this point is most 
important. It will set the budget and levy tor 1981, 
and subsequent levy increases will proceed from 


this base. Subsequent administrative decisions 
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will serve mainly to ratify the decision of the 


Local Government Tax Control Board. 


August 1 and 8 Library Board publishes advertisement of 


August 21 


August 28 


August 29 


September 


budget, levy, and rate in local newspapers 

Library Board holds public hearing on budget, levy, 
and rate. 

Library Board adopts budget, levy, and rate. 
Library Board files budget, levy, and rate with 
County Auditor. 

Allen County Tax Adjustment Board holds hearing 

in Fort Wayne on budget, levy, and rate. This 
board approves or reduces figures adopted by 


Library Board. 


September or early October. Library Board holds a meeting 


November 


December 


December 


if it wishes to appeal the decision of the Allen 
County Tax Adjustment Board to the State Board 

of Tax Commissioners. 

State Board of Tax Commissioners field representatives 
hold hearings in Fort Wayne. 

State Board of Tax Commissioners holds appeals 
hearings in Indianapolis. 

State Board of Tax Commissioners approves and 


certifies budget, levy, and rate for 1981. 


Mr. Mather called upon Mr. McMahan, Chairman of the 


Compensation Committee, for a report and recommendation. 


After discussion of the personnel portion of the proposed 


budget, Mr. 


McMahan moved that the Board adopt a budget 


total of $2,121,398 for combined lines 110, 121, 122, and 130, 
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7 
and that this amount be understood to include both present 
employees' salaries and additional salaries funded from non- 
tax sources of $13,000 for parking lot attendants and 
$30,550 for video studio staff. Mrs. Vogel seconded the 
movwton. ..Motion. carriéd. 

Mr. Mather called for a motion for adjournment. Mr. 
McMahan moved for adjournment. Mrs. Vogel seconded. Motion 


carried. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC. LIBRARY 
900 Webster Street 


Fort Wayne, Indiana 46802 
(219) 424-7241 


17 June 1980 


To All Library Board Members and All Media 
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Sub Jeet: Changé of ae | me eeeng date 


From Rick Ashton 2 


The June meeting or the” board *or Library Trustees of the 
Allen County Publie Library will be held in the New Haven 
Branch Library, 435 Ann Street, New Haven, Indiana, on 
WEDNESDAY, 25 JUNE 1980, at 3:00 p.m. Please plan to 
attend. The Agenda and other materials will be distributed 


in advance of the meeting. 
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PLEASE NOTE: BOARD MEETING WILL BE HELD AT THE NEW HAVEN BRANCH LIBRARY, 


435 ANN STREET, 


NEW HAVEN, INDIANA. 


AGENDA 


ALLEN COUNTY PUBLIC LIBRARY 
Board of Library Trustees 
June 25, 1980, 3:00 p.m. 
New Haven Branch Library 


435 Ann Street, 
1. Adoption of 


2. Approval of 


New Haven, Indiana 
the Agenda, 


the Minutes of the May 22, 1980 meeting and the June 17, 1980 


executive session meeting. 


3. Report of the Director. 
a. Emergency closing June 11, 1980. 
b. Main Library Addition progress. 
c. Location of July 24, 1980 Board meeting - Main Library 


d. Other. 
4. Approval of 


5. Approval of 


plans for the Harrison-Washington parking lot. Mr. Coil. 


agreement with Jankowski Associates for planning services, 


(tabled at the May 22nd meeting). 


6. Approval of 


7. Preliminary 
Fund Budget for 


8. Decision on 
9. Decision on 


10. Appointment 
Board. 


11. Approval of 


12. Approval of 


change in the Library's agreement with Thomas E. Fruechtenicht. 


approval of 1981 Operating Budget and Bond and Interest Redemption 
submission to the Local Government Tax Control Board. 


zoning appeal for the garage-shop building. 
opening of bids and awarding of contract for video studio equipment. 


of Rick Ashton as the Library's representative on the Tri-Alsa 


change orders for the Main Library Addition in the amount of $1489. 


payment of the following bills: 


Operating fund $98,799.06 
Library Building & Equipment Fund TARR EP 
Bond & Interest Redemption Fund 289,826.98 
Gift Fund 520.00 
Indiana & Michigan Electric Co. te 95 
Indiana State Employment Service 290.00 
United Parcel Service 50.00 


13. Other business. 


14. Adjournment. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


June 20, 1980 


To All Library Board Members 
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The enclosed materials will help you prepare for the Library 
Board meeting on WEDNESDAY, June 25, 1980, at 3:00 p.m. 


at the New Haven Branch Library, 435 Ann Street, New Haven. 


1. Agenda. 


2. Minutes of the May 22 regular meeting and June 17 special 


meeting. 


3. Article 17 of the proposed contract with Jankowski Associates. 


Proposed 1981 Operating Budget, Second Draft. 


OV Ul 
e e 


Bills and other financial reports. 


I look forward to seeing you next Wednesday. 


Proposed Job and Salary Classification, Second Draft. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


JUNE 25, 1980 


The Board met in regular session in the basement of the New Haven 
Branch Library at 3:00 p.m. on June 25, 1980. Members present: Mr. George 
Mather, Mrs. Mary Koehlinger, Mrs. Patricia Vogel, Mrs. Rae Gates, and 
Mr. Alan McMahan. Mr. Mather presided. 

1. Adoption of the Agenda. Mrs. Koehlinger moved adoption. Mr. McMahan 
seconded. Motion carried. 

2. Approval of the minutes of the May 22, 1980 meeting and the June 17, 1980 
executive session meeting. Mr. McMahan moved approval of the minutes as 
submitted. Mrs. Gates seconded. Motion carried. 

3. Report of the Director. The Board welcomed our new Director for his 
first meeting. Dr. Ashton reported on the following matters: 

a. Emergency closing June 11, 1980. A broken water main necessitated 
closing the Main Library from 2:30 p.m. to 9:00 p.m. As this was the second 
such event in a few months, he authorized replacement of the water main 
from the building to the street on Sunday, June 15, at a cost of $4100. 

b. Main Library Addition progress. As the building is nearing com- 
pletion, Dr. Ashton suggested the Board take a tour of the addition after 
the next Board meeting. 

c. Location of July 24, 1980 Board meeting. The meeting will be 
held at the Main Libnary, July 24,..1980 at 3:00 p.m.) Mrs. Koehlinger 
will preside. 

d. Other. Setting a date for the public hearing on the 1981 budgets. 
Mr. McMahan moved that August 21 at 3:00 p.m. be the date for the public 


hearing on the budgets. Mrs. Vogel seconded. Motion carried. 
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4. Approval of plans for the Harrison-Washington parking lot. Mr. Coil 
presented plans for the demolition of buildings and signs, paving, marking, 
and building a booth. Dr. Ashton asked the Board to authorize advertising 
for the demolition and paving. Mrs. Gates moved to approve in principle 
the plans for the demolition and paving of the parking lot at Washington 
and Harrison Streets for advertising, giving the Director authority to 
alter the striping plan and location of the booth. Mrs. Vogel seconded. 
Motion carried. 
5. Approval of agreement with Jankowski Associates for planning services 
(tabled at the May 22nd meeting). The agreement asks for an initial pay- 
ment of $3,000. The entire work is to be billed at $30 per hour, total 
cost not to exceed $25,000. After Mr. Jankowski indicated that the 
services would be completed without exceeding the maximum fee, Mrs. Vogel 
moved approval of the agreement. Mrs. Gates seconded. Motion carried. 
6. Preliminary approval of 1981 Operating Budget and Bond and Interest 
Redemption Fund Budget for submission to the Local Government Tax Control 
Board. Mr. McMahan moved to affirm the proposed operating budget for 
approval as submitted. Mrs. Koehlinger seconded. Motion carried. 
Mr. Mather asked Dr. Ashton to explain the route that the budget follows. 
Dr. Ashton summarized as follows: 


July | Submission of Budgets to Local Government Tax Control Board 
with explanation of budgeted items. 


July 25 Hearing by Local Government Tax Control Board (a state agency), 
which will set maximum budget and levy. 


August 1 Advertisement of proposed Budgets and of public hearing. 


August 21 Public hearing conducted by Library Board in Fort Wayne (not 
an official Board meeting). 


August 28 Adoption of Budgets by Library Board. 


August 29 Submission of Budgets to County Auditor. 
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September Hearing by Allen County Tax Adjustment Board in Fort Wayne. 


November Field hearing by State Board of Tax Commissioners represen- 
tatives in Fort Wayne. 


December Approval by State Board of Tax Commissioners. 
Mr. McMahan moved that the Board empower the Director with negotiating 
latitude in dealing with these agencies. Mrs. Gates seconded. Motion 
carried. 
Mr. McMahan moved the adoption of the proposed Bond and Interest Redemp- 
tion Fund Budget. Mrs. Vogel seconded. Motion carried. 
7. Decision on zoning appeal for the garage-shop building. Dr. Ashton 
reported that the Little Turtle branch site has room to accommodate the 
2,000 square foot garage and carpentry shop. The site is now zoned B-1 
and would require a B-3. Mr. McMahan moved that the Board authorize its 
attorney to file a motion with the appropriate body for a zoning variance. 
Mrs. Vogel seconded. Motion carried. 
8. Decision on opening of bids and awarding of contract for video studio 
equipment. Mrs. Vogel moved the Board authorize the Director and a witness 
to open the bids in public on June 26 as advertised and refer them to con- 
sultants for reporting back to the Board. Mrs. Gates seconded. Motion 
carried. 
9. Appointment of Rick Ashton as the Library's representative on the Tri- 
ALSA Board. Mr. McMahan moved approval. Mrs. Koehlinger seconded. Motion 
carried. 
10. Approval of change orders for the Main Library Addition in the amount 
of $1489. Mr. McMahan moved approval of the change orders for McKay 
Electric in the amount of $1,489. Mrs. Koehlinger seconded. Motion 
carried. 
11. Approval of payment of the following bills: 

Operating Fund $98,799.06 


Library Building & Equipment Fund P2290 hEG9Z 
Bond & Interest Redemption Fund 289,826.98 
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Gift Fund 520.00 
Indiana & Michigan Electric Co. Dee leo 
Indiana State Employment Service 290.00 
United Parcel Service 50.00 


Mrs. Vogel moved the bills be approved for payment. Mrs. Gates seconded. 
Motion carried. 

12. Other business. None. 

13. Adjournment. Mrs. Koehlinger moved adjournment. Mrs. Gates seconded. 


Motion carried. 
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ARTICLE 17 


OTHER CONDITIONS OR SERVICES 


The services performed under this contract, at the direction of the 
Director of the Library, shall be provided in order to accomplish the 
following tasks: 


1. Preparation of an Interior Master Plan for the entire building 
include: 

A. The reallocation of space and major circulation paths 
brought about by the opening of the new addition and 
changing programatic requirements. 

B. Detailed Floor Plans, Furnishing layouts, and Interior 
Design concepts for the first and second floors, and 
the Government Documents Department. 


2. Selection, Specification and ordering of Furnishings for the 
new addition and those departments directly affected by the 
opening of the new addition. 


3. Design, detail and specify a signage system for the two upper 
floors, and the Government Documents area. 


4. Preparation of a moving plan for those departments affected by 
the move to the new wing. 


AIA DOCUMENT B171 (FORMERLY B707) «© INTERIOR DESIGN SERVICES AGREEMENT # SECOND EDITION * NOVEMBER 1977 
© 1972, © 1977 * AIA® * THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, D.C. 20006 B171-1977 11 
© 1977 « ASID® * THE AMERICAN SOCIETY OF INTERIOR DESIGNERS, 730 FIFTH AVENUE, NEW YORK, NEW YORK 10019 - 
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APPOINTMENT TO ALSA BOARD OF DIRECTORS 


» At a meeting of the board of directors of the Allen County Public 
Library, held 25:June 741950, niek.. . Ashton 


(name of director) 
was duly appointed a director to the Tri-ALSA Area Library Services 


Authority, representing our library. 


>, vecretary 


Dated 25 June 1980 Allen County Public Library 


(Note: After the initial appointment of one, two, or three years, all subsequent . 
appointments shall be for three years. Appointments to fill vacancies created by death, 
resignation or otherwise shall be for the unexpired term only. LSA Act, Section 6) 


APPOINTMENT TO ALSA BOARD OF DIRECTORS 


At a meeting of the board of directors of the Allen County Public 


Library, held 25 June , 19 80, Rick J. Ashton 


(name of director) 
was duly appointed a director of the Tri-ALSA Area Library Services 


Authority, representing our library. 


Signed fe 


» aecrétary 


Dated 25 June ee eed. ee ce mary 


(Note: After the initial appointment of one, two, or three years, all subsequent 
ppointments shall be for three years. Appointments to fill vacancies created by death, 
resignation or otherwise shall be for the unexpired term only. LSA Act, Section 6) 
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ALLEN COUNTY PUBLIC LIBRARY 
PROPOSED JOB AND SALARY CLASSIFICATION 


SECOND DRAFT 


ADOPTED IN PRINCIPLE AT BOARD EXECUTIVE SESSION 


17_ JUNE 1980 


Grade Education 

di 8th Grade 

Lf H.S.er 
equiv. 


eM ar Heo» OF 


equiv. 


IV Some 


college 
or equiv. 


ve Bea. Or 


equiv. 


VI Malin or” 


equiv. 


VEE MiL.o sor 


equiv. 


Typical Duties 
Shelving books 


Checking out 
books 
Cleaning 
sorting 
Processing 
security 


TV DAn esol t Ling 
General branch 


work 


Clerical super- 


vision 


Mechanical maint. 


Switchboard 


Automated typing 
Financial clerical 


Reader services 


Bookmobile 


Manage small branch 
Routine cataloging 
Skilled secretarial 
Audiovisual record- 


keeping 


Cataloging 
Reference 


Collection devel. 
Reader services 


Management of 


department or 


large branch 
Maintenance 


1980 
lypacal- Title FTE 
Page 13 
Desk Attendant So: 
Custodian 
Clerk 
Clerk 
Guard 
Overdues clerk 8 


Branch assistant 
Cataloging clerk 
Messenger 


Head, overdues 9 
Operator 

Mechanic 

Operator 

Ly. aS 

Business Office Clerk 


Library assistant 33 
Operator 

Branch manager 
Assistant 

secretary 


Cataloger Lies 
Librarian 


Department head 16 
Branch librarian 


Building engineer 


Average 
1980 


Salary 
3.07/hr 


1998 


7696 


9220 


9625 


12,661 


15,294 


Proposed 
Average 


1981 
Salary 


9, 35/hP 
8400 


9,000 


10,500 


11,250 


15,650 ave. 
14, 300-17,000 


19 ,0C0zave. 
17,000-21, 800 


THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 


900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


RICK J. ASHTON 
ASSISTANT DIRECTOR 


Vibaet M.L.S. or Management of 
equiv. Magor function 
IX M, Leche General management 
PH. D% 


*New position for 1981. 


Personnel Manager 
Business Manager 
Technical Services Manager 
Support Services Manager * 
Public Services Manager **% 


205 560 a -gl Oe View 


36 , (90=302000 


Director 29,500 37,000 


*%¥New position for 1981, replaces previous Assistant Director position. 


THE PUBLIC LIBRARY 
OF 


FORT WAYNE AND ALLEN COUNTY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 46802 
(219) 424-7241 


RICK J. ASHTON 
ASSISTANT DIRECTOR 


RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 


Fort Wayne, Indiana 46802 


(219) 424-7241 


To the Board of Library Trustees: 


June 26, 1980 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


MAY 1980 
Main Library Fines 
Georgetown Branch Library 625 222 
Hessen Cassel Branch 342.14 
Little Turtle Branch SLE. 65 
Pontiac Branch 24.10 
Shawnee Branch 354.61 
Tecumseh Branch 162.80 
Waynedale Branch 22 pee 


Art & Recordings 

Rent (Hunter - Annex) 

Rent (Tri-Alsa) 

Rent (Schuman's IGA) 

Parking Lot Receipts 

Copier Receipts 

Tom's Snack Foods Commission 
Subscription Fees 
Re-imbursed Telephone Calls 
Paper Bag Receipts 


Telephone Pay Station Commission 


‘’ Tecumseh Branch Book Sale 


Butler Paper Company Refund 
Reserve Postals 

Books 

Pamphlets 

County Fines 


2,502.46 


2,248.33 
397.17 
1,000.00 
300.00 
120.00 
2,000.00 
3,336.77 
9.15 
80.00 
1.66 
24.00 
14.28 
139.02 
55.70 
34.70 


220.2 
31367 


193690 


$12,715.02 
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RICK J. ASHTON 
DIRECTOR 


12 
13 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees; 


June 26, 1980 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES MAY 13 - JUNE 15, 1980 


Postage 
Hauling 
Postage 
Postage 


trash 


Librarians expense (Decatur) 


Postage 
Postage 
Postage 
Postage 
Postage 


Pamphlets 


Postage 
Postage 


Gasoline 


Postage 
Hauling 
Postage 
Postage 
Maps 

Postage 
Postage 
Postage 
Hauling 
Hauling 
Postage 
Postage 
Postage 
Hauling 
Postage 
Hauling 
Postage 


trash 


Trash 


trash 


trash 


trash 


Pamphlets 


Postage 
Postage 
Hauling 


trash 
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214 
22 
212 
212 
212 
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212 
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212 
Pais Le 
aot 
212 
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22 
Phe ys 
Papp 
212 
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yd 4 
212 
252 
212 
sk 
212 
202 
252 


$129.46 
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FORT WAYNE PUBLIC LIBRARY 
BOND AND INTEREST REDEMPTION FUND 


Public Library Bills 


Fort Wayne National Bank Bonds and coupons due 
July 1, 1980 


Lincoln National Bank & Trust 
Company Bonds and coupons due 
Tale 1 1950 


VED, 
PEROVED, 


DIRECTOR 


June 26, 1980 


$166,002.50 


123,824.48 


$289,826.98 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


9 _ LIBRARY BUILDING AND EQUIPMENT FUND 1977 
Public Library Bills June 25, 1980 
Fort Wayne Newspapers, Inc. Publication of Legal Notice 
for audio-video studio 36.92 
Jankowski Associates 
Architects Architectural services 5,495.00 
Anthony Wayne Bank, Escrow 
Agent Retainage for McKay Electric Co. 1,320.00 
McKay Electric Company, Inc. Electric work on addition to the 
Fort Wayne Public Library 25,080.00 
Anthony Wayne Bank, Escrow 
Agent Retainage for Schenkel & Sons, Inc. E83) .00 
Schenkel and Sons, Inc. General construction work on the 
addition to the Fort Wayne Public 
Library 34,789.00 
Shambaugh & Son, Inc. Mechanical work on the addition 


to the Fort Wayne Public Library 4,360.00 


» S/2, 981 .92 


ie 
\ 


— 


F . P| / f j / 

ie Fs : a, f 4} d dha Tf 
Le BRAC rs gg ff) bf: ae 
a er 


DIRECTOR 


7 : x a Sh eae ars os ye ‘ SP , be * 
4 ; : ay Dee ; 


ot 
’ “t * 
a f Ba 


’ 


tone mae | 
ORCL .28 emul - | eer re va 
eae nto eae et ; 
00.703,2 © eoolvies tiesto iti | 9) eaipetido 
00.0S@ . I .00 ott3oel2 yetoM 102 sgentsiof | 4 x. By 
eda 01 cotstbbs co drow ofttoeIS .onl .yaequod of . 
‘ 


06.080 ,2¢ yistdid otidyT sayeW 210% 


worsed , toed seoyewW 
00. f£8,.1 -ont ,emo? 2 Isdmedo® 102 egentstea 


eit no Axrow goktouxtenos Iprerced -onl ,en08 bas 
skidded enyeW trol eft o3 sobstbbs 
60. e8t, de qieTdht 
notithbe eft ao arow Leolnedost .onl , 08 % dgusdmeia 
00.08€, # yretdht obidud snyeW 370% sd2 of ; 


fe, f1e, Sve 


ALLEN COUNTY PUBLIC LIBRARY 
GIFT FUND 
Public Library Bills 


Wico Television Service Center RCA Color TV 


DIRECTOR 


June 25, 1980 


$520.00 
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LEN COUNTY PUBLIC LIBRARY 
MPARATIVE FIGURES FOR PROPOSED 1981 OPE 
SECOND DRAFT FOR 25 JUNE 1980 BOARD MEETI 


@r0 BUDGET 
N 


Lge 


110 SALARY CF LIGRARTANecccedoccaccesccceseecseceeeeses 30, 000.00 
“120 SALARY CF ASSISTANTS ~~~ ~ Ny Pe she 
DLT Remo Mee STAN LO ede s ace cles ceedegeus cannceneessee 1,262,000.00 
122 SUBSTITUTE ANC PART TIME sceccceacanetacsccaveseeseeos 2444000. 00 
130 WAGES OF Ar. LGR keeles a dbe eta e ane 6b 6 cnececveté eeu e 6 216,000.00 
140 CTRER CCOMPENSATICK 
“141 TECHNICAL AN PROFESSIONAL ecudvewnceceneceecseeds 11,000.00 
142 EMPLCYER PARTICIPATION IN GRCUPF TN SURANCES ceenucee 17,00C.00 
TCTAL 1,830,000.00 
eocerte tere ieee © fn CO Nak RAC OT UA CL 4a | 
210 COMMUNICATION ANC TRANSPCRTATICN 
AG | FREIGHT,EXPRESS AND CRAVYAGE ccc cccccccceweocsnsecce 900.00 
212 og ER SE ee ie a er rn ee ee 14,500.00 
213 TELEPHCNE TGLLS ANC TELEGRAM Scccwccccccccccccccce 21,000.00 
214 PROFESSIONAL MEET Stl Stee ws cen oe wees babe ees ee ea © 4,0G60-00 
215 GASCLINE AND Cllhweweecaecocsweccaceaseans cect ence 14,000.00 
220 HEAT, LIGHT Ena AND WATER 
SMT CUINU ENT Gs. daa toa < case dice cwocaseséuk ess 1770C0.00 
224 Saree Meee ane Sra ~* Ones Some Sere Sone eee 671060.00 
230 PRINTIAG AND ACVERTISING ieihal 
231 ACVERTISING AND PUBLICATICN CF NCTICES.ccccccc cee 750.00 
Boerne tow neck Irae UrriCl SUPPLIES sc.ca0ancsnede® 75.00 
240 REFAIRS 5. 5 
eet OULU GENOSSANL. STRUCTURES 25 oc win a sine cn eee a wa ce seco s 80,000.00 
243 REBINCING ANC REPAIR OF ECCK aeeeesensoeeeesde2e2sneeenes & 7539000200 
259 SERVICES, OTKER CONTRACTUAL eee ~ < 
257 EXPENSE DEVELOPING BICROEEEM. cs oe te ee 1,000.00 
TCTAL 499,875.00 
sepes 5 UP Pt. et ES 
310 OCFFICE SUPPLIES 
3h) GEEECTAL PC cis = @ 2 asese ae 0 06 610 © Sh eee Sa 6 ons ons OS 150.00 
3iz STATICNARY AND PRINTIN @eeseeeseene eevee e2@eoaeeaenveeeeeee208 12s00C.00 
BO Oedist R-S 1) PP) LES ; 
321 CTHER ee ig gee 2 ee eae eee es ere re PP er. eT 372500.00 
322 JSONITCES SUPPLIES 2 cc cc wert ert ew tees cere ewes tenes 97D. LO 
BE PRT UGPEPeT . SUPE. LE Ss caoeno onesSet eis cceceniasece -_.. 49008.806-- 
330 Ave FUEL CIL AND | Big: 2S Sie aN ee A ere ee ae ee Se es 100,000.00 
eee ee SE Se, Se I Fs eS a DS pee OO = 
SOMA TE RUF A 
440 GENERAL : Fr, agers = = ; a= Se * 
B4E MATTCRIVLS ANC-PARTS EGR ECUI PMEAT 2. cece cweveuseue 7,000.00 
442 CTEREK GENERAL MATERIA @eeensoneeneesneenve eeneaenesee2eeee2e22e 4,000. 00 
ag ge ee ee -. AL a, =~.“ -Ya, 000500: 
So. 4 nh Re TG OAR GUHE SS 
510 INSURANCE ANC BONO PREMIUMS 2.2. cceccccccsccsusweces 38 ,900<600 
520 RENTS aw wccwccccc ser ecccccececccssecccseccesccsesece 20,000.00 
540 I ee te we oe e Ook ene e ~ 3,560.00 
550 EMPLOYERS CCNTRIBUTION, RETIIEMENT, CrcAnSeleceene 157,870.00 
560 TRANSFER TG IMPROVEMENT RESERVE FUNDc ccc ccc ccc cee 40,000.00 
580 UNEMPLCYMENT Thiet Ob neaswieecasecutestnanéeeectutts Ch 18,000.00 
Pee P e 4 TC TAL 277,370.00 — 
bout, then RE NI: COO BLL IT GAS? 1°00’ NS 
620 WC T eS 1 eal eee a o.oo < 6.60.0 OOS 0 od 600 0 hn each ages 0% 25,000.06 
TcCTAL 25,000.00 
700 FP oR O.F-e Rt- 1 6-8 > = oo a 5 Sibert 2 2 aN 
720 ECUIPMENT 
te FURNITUR Eww wee cee ccc cece sccsesesseseeneseseesesas 5 ~000.00 
laze Be erry eer TLE ETUrirEeriererr. PeLrereleurisete sno 52000.00 
723 CARS www wee en cesses ereresewcasssensesensseseessens 4,000.00 
72% GTHKER BOTIIPMEN ow ccc eb 066 eee 68st ete dé weeseesen 6% 18,000.00 
730 BCCKS, FERIOCICALSs NEWSPAPERS», AUDIC-VISUAL MTRL 610,000.00 
TCTAL 652,000.00 
GRANC TCTAL 32470,395.00 
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INCOME FOR 1981 BUDGETS 


OPERATING FUND 


Intangibles Tax on Banks & S&Ls 

Auto Excise Tax 

Fines and Miscellaneous 

Rent 

Harrison-Washington Parking Lot 
Payments from Fort Wayne Cablevision 
Sale of Annex Building 

Total Miscellaneous 

Local Tax Levy 

Totes 


BOND AND INTEREST REDEMPTION FUND 


Intangibles Tax on Banks & S&Ls 
Auto Excise Tax 

Total Miscellaneous 

Local Tax Levy 

Total 


$ 


47,694 
336,583 
140,891 

5,040 

50,000 

31,700 

60,000 


671,908 
3531959 30 
051,438 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
® (219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


17 July 1980 


To All Library Board Members 
sat aa: 4) a 
From Rick Ashton /“_“ *, // ‘ 
ph ge / Arb 1 l 
/ od 


The enclosed materials will help you prepare for the Library Board 
meeting on Thursday, July 24, 1980, at 3:00 p.m. at the Main Library, 
900 Webster St., Ft. Wayne. 


1. Agenda. 
2. Minutes of the June 25 meeting. 
Insurance proposals from Lupke-Rice Associates. 
. Copy of a letter from Burger Chef Restaurants. 


a 
h 
5. Copy of a letter from Fort Wayne Newspapers, Inc. 
6. Bills and other financial reports. 

f 


. Summary report of the White House Conference on Library and ~ 
Information Services. 


I look forward to seeing you next Thursday. 


RJA/dno'n 
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AGENDA 


ALLEN COUNTY PUBLIC LIBRARY 

Board of Library Trustees 

July 24, 2980) 3:00) pom. 

Main Library 

900 Webster St., Ft. Wayne, Indiana 


1. Adoption of the Agenda. 
2. Approval of the Minutes of the June 25, 1980 meeting. 


3. Report of the Director. 
a. Main Library Addition progress. 
b. Local Government Tax Control Board hearing. 
c. Six-month financial and service report. 
d. Other. 


4. Decision regarding Video Studio equipment bids. 
5. Approval of Insurance Proposals from Lupke-Rice Associates. 


6. Report on, and approval of, expenditures from the Library Building 
and Equipment Fund. 


7. Approval of advertisements for bids for the following items: 
a. Bookmobile truck. 
b. Air conditioning equipment for Little Turtle Branch Library. 


8. Approval of a joint promotional activity with Burger Chef Restaurants. 
9. Approval of proposed promotional activity with Fort Wayne Newspapers, Ine. 


10. Approval of contract with Indiana State Library for library services to 
the blind and physically handicapped. 


11. Approval of the following change orders for the Main Library Addition: 


a. McKay Electric Co., Inc. 456.00 
b..Schenkel and Sons, Inc. 2,018.95 
12. Approval of the following salaried appointments: 
a. Luana K. Stanley $21,500 
b. Deborah O'Neill 12,000 
13. Approval of payment for the following bills: 
Operating Fund S82,204.i2 
Library Building & Equipment Fund 117,401.09 
Library Improvement Reserve Fund 3985.00 
Gift Fund 94.58 
Public Employees Retirement Fund by2O. 30 
OASI 24,644.98 
Indiana & Michigan Electric Co. oe be CAE 8 hs 
Indiana Employment Security Division 576.94 
Blue Cross Hospital Service 3 ten. 


14. Other business. 


15. Adjournment. 


NOTE: After adjournment, there will be a tour of the Main Library Addition. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


JULY 24— 1960 


The Board met in regular session in the Board Room of the Main Library 
at 3:00 p.m. on July 24, 1980. Members present: Mrs. Rae Gates, Mrs. Patricia 
Vogel, Mr. Zohrab Tazian and Board Attorney Thomas Fruechtenicht as proxy 
for Mrs. LuAnn Beaman. Mrs. Gates presided. 

1. Adoption of the Agenda. Mrs. Vogel moved adoption. Mr. Tazian seconded. 
Motion carried. 

2. Approval of the minutes of the June 25, 1980 meeting. Mr. Fruechtenicht 
moved approval of the minutes as submitted. Mrs. Vogel seconded. Motion 
carried. 

3. Report of the Director. Dr. Ashton reported on the following matters: 

a. Main Library Addition progress. New addition is all but finished. 
Contractors should have the punch list completed and all odd jobs done in 
early September. 

b. Local Government Tax Control Board Hearing. The hearing was held 
on July 18. The Control Board approved a levy of $3,064,000 and a 1981 
budget of $3,817,000. 

c. Six-month financial and service report. Mr. Tazian suggested that 
the Director develop a system for monthly reporting of actual and projected 
expenditures. 

d. Other. None. 

4. Decision regarding Video Studio equipment bids. Dr. Ashton reported 
ieee he and Mr. Fortriede had opened four bids received on June 26. The 
technical portion was submitted to the consultant, Klopf Audio/Visual. The 


financial and legal portion was submitted to the Attorney. Based on their 
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Page 2 


9 reports, he recommended that all bids be rejected because the bids are 
incomplete and/or excessive in cost. Mr. Tazian moved to reject all bids, 
re-advertise the project, and send notices to the four bidders and any new 
bidders. Mrs. Vogel seconded. Motion carried. 

5. Approval of Insurance Proposals from Lupke-Rice Associates. Mr. Duane 
Lupke and Mr. Robert Turk presented to the Board a proposal for Faithful 
Performance Blanket Bond Coverage for employees. Mrs. Vogel moved to accept 
the proposal for Faithful Performance Blanket Bond Coverage in the amount 
of $100,000 for an annual premium of $809. Mr. Fruechtenicht seconded. 
Motion carried. Concerning a Public Officials Liability Insurance proposal, 
Mr. Lupke recommended no action, with further investigation. Mr. Fruechtenicht 
moved the matter be placed on the agenda for the August meeting. Mrs. Vogel 

\ seconded. Motion carried. 

Ss 6. Report on and approval of expenditures from the Library Building and 
Equipment Fund. Dr. Ashton asked that the Board approve an additional 
$15,000 appropriation for furniture for the new addition from the Library 
Building and Equipment Fund balance of $55,671.28. Mrs. Vogel moved ap- 
proval. Mr. Fruechtenicht seconded. Motion carried. 

7. Approval of advertisements for bids for the following items: 

a. Bookmobile truck. 

b. Air conditioning equipment for Little Turtle Branch Library. 
Dr. Ashton explained that we would retire the oldest bookmobile and pur- 
chase a new one. Mr. Tazian moved the approval to advertise for a book- 
AG ue: and air conditioning equipment for Little Turtle Branch Library. 
Mrs. Vogel seconded. Motion carried. 


®) 8. Approval of a joint promotional activity with Burger Chef Restaurants. 
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3,000 Regular French Fry Be-Our-Guest cards are offered for use in the Prize 
Kits for the Allen County Public Library Summer Reading Program. Mrs. Vogel 
moved approval. Mr. Fruechtenicht seconded. Motion carried. 
9. Approval of proposed promotional activity with Fort Wayne Newspapers, 
Inc. The proposal is to publish an 8-page advertising tabloid in the News- 
Sentinel and the Journal Gazette in conjunction with the opening of the Main 
Library addition in October. The newspapers will sell the space involved 
to local industries, businesses, and contractors on the project, asking 
that they send checks to the Library Gift Fund. The amount of money received 
would determine the size of the tabloid. After the tabloid has run, the 
newspapers would bill the Library for the agreed-upon space. In this manner, 
the funds given by industry to sponsor the tabloid would be tax deductible. 
Mr. Fruechtenicht moved approval. Mr. Tazian seconded. Motion carried. 
10. Approval of contract with Indiana State Library for library services 
to the blind and physically handicapped. Mr. Tazian moved approval of the 
contract. Mrs. Vogel seconded. Motion carried. 
11. Approval of the following change orders for the Main Library Addition: 
a, McKay Electric Co., Inc. $456.00 
b. Schenkel and Sons, Inc. §2,018.95 
Mrs. Vogel moved approval of the change orders in the amount of $2,474.95 
Mr. Fruechtenicht seconded. Motion carried. 
12. Approval of the following salaried appointments: 
a. Luana K. Stanley, Head of Technical Services $21,500 
b. Deborah O'Neill, Executive Secretary $12,000 
Mrs. Vogel moved the approval of the two salaried appointments. Mr. 


Fruechtenicht seconded. Motion carried. 
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13. Approval of payment for the following bills: 


Operating Fund $62,206. 72 
Library Building and Equipment Fund 177,401.09 
Library Improvement Reserve Fund 3, 985.00 
Gift Fund 94.58 
Public Employees Retirement Fund 73426.30 
OASI 24,644.98 
Indiana & Michigan Electric Co. 8,154:05 
Indiana Employment Security Division 576.94 
Blue Cross Hospital Service is Pe a eee he 


Mr. Tazian moved the bills be approved for payment. Mrs. Vogel seconded. 
Motion carried. 

14. Other business. Mr. Fruechtenicht reported that he is at work on the 
rezoning of the Little Turtle lot. He presented the rezoning petition, 
which Board Members signed. 

15. Adjournment. Mrs. Vogel moved adjournment. Mr. Fruechtenicht seconded. 
Motion carried. 


After adjournment, Dr. Ashton led a tour of the Main Library Addition. 
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I, LuAnn Beaman, a duly appointed member of the Board of 
Trustees GP the Alden -Gounty Public Library, do hereby designate 
Thomas E. Fruechtenicht to act for me and in my behalf at the 
monthly board meeting to be held on July 24, 1980. 
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Burger Burger Chef Systems, Inc. 


ef. 3221 W. Big Beaver, Suite 301 
Troy, MI 48084 


July 3° 1980 


Fort Wayne Public Library 
Mr. Steven Fortriede 

900 Webster St. 

Fort Wayne, IN. 46802 


Dear Mr. Fortriede: 


This is to confirm our phone conversation today in re- 
gard to the, Ft.,.WaynetPublLicsbLibrarye fun ttoRead: Program. 


T'll .be-more than happy to have the Ft. Wayne area Burger 
Chef restaurants participate in such a worth while program. 


I've ordered 3,000 Regular French Fry Be-Our-Guest cards 
fOMLMOUntOeUse insvyouter wize, KLts,«(eThe cardsdwadtlcbe 
delivered to you by someone from our Ft. Wayne District 
Office prior to the last week in July. 


Peenjoved talking witheyou, Please teel free to call if 
we can be..of.assistance in the future. 


Sincerely, 
RAD RMar 


Poel. akc lbarney, \ 
Field Marketing Manager 
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FORT WAYNE NEWSPAPERS, Inc. 


AGENT 
Area Code 219 Telephone 461-8444 
600 W. Main Street 


FORT WAYNE, INDIANA 46802 


THE NEWS-SENTINEL 
THE JOURMAL-GAZETTE 


July 11, 1980 


Mr. Rick Ashton, Librarian 
Public Library 

900 Webster 

Fort Wayne, Indiana 


Dear Rick: 


It was a pleasure sitting down to lunch with you yesterday and 
getting a little better acquainted as Bob Fisher and I outlined ways 
in which the advertising department of Fort Wayne Newspapers hopes 
to work a little closer with the library in the future. 


You will recall that I showed you the tabloid fromthe Duluth, 
Minn. newspaper, published on the occasion of the dedication of 
their new library last week. We then discussed the possibility of 
doing something similar when the new wing is dedicated here this 
Fall. 


Our proposal was to publish an 8 page tabloid in the News-Sentinel 
and The Journal-Gazette sometime in the last half of October. We 
will sell the space involved to local industries, businesses, and 
contractors on the project, asking that they send a check for their 
share of the project to the Library Gift Fund. The amount of money 
received would determine the size of the tabloid. After the tab 
has run, we would bill the library for the agreed upon space. In 
this manner, the funds given by industry to sponsor the tab would 
be tax deductible. 


The library staff would be involved only to the extent of 
furnishing copy, photos and a list of contractors. We would lay 
the pages out, set the type, print and distribute the sections to 
the full circulation of the two newspapers...131,798 homes in a 
15 county area. 


I appreciate your offering to carry the proposition to the board 
and I sincerely hope they share your enthusiasm. Thanks again for 


helping us help you. . 


Sincerely, f 
, f sa 
Hilary A: Sadler 


Advertising Director 
HAS/tab 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
9 Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


24 July 1980 
To: All Library Board Members 


From: Rick Ashton 


Re: 1981 Operating Budget 


Important steps in the budget process have taken place since the 
Library Board meeting of 25 June 1980. A committee composed of Mr. Mather, 
Mr. McMahan, Mr. Fruechtenicht, and me met with representatives of Tax- 
payers Research Association on three occasions. By the end of the third 
| meeting, we had reached agreement on necessary budget and levy amounts for 
the 1981 Operating Budget. We agreed to reduce our budget request to 
$3,817,000 and our levy request to $3,064,000. 
We drafted a revised proposal to the Local Government Tax Control 
‘ Board as detailed in the attached list of proposed budget reductions and 
the attached budget forms. Taxpayers Research Association agreed to sup- 
port our requests at these levels. 
On Friday, 18 July, our hearing with the Local Government Tax Con- 
trol Board resulted in approval of the proposed budget and levy amounts. 
If the Library Board approves the proposed line item cuts, we shall proceed 
to ‘advertise the budget as detailed in the enclosed forms and hold a Public 
tearine Oneit on 2l August. 


This process has produced significant additional revenue for Library 
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services in Allen County. The 1981 budget total exceeds the 1980 total 

by a figure slightly under 10%. The approved 1981 levy exceeds the approved 
1980 levies upon which we are now operating by setae | Ben 13%. These 
amounts exceed the levy amounts which would have been available to the 
former Fort Wayne Public Library and Allen County Contractual Library by 
$216,117. This additional revenue will help us to enhance services and 


achieve appropriate salary levels for the Library staff. 


hs wee 


- j 7 > oe i ae a a NS Gots » - ; 
iv, Ott a, oy Wee le ad Aig A 

; t ; . oT - rr" J : ms :3 Lay, 

= ; ae 5 aa el ae Te or ' i 

1 oa | ? ' 

7 é Vy ran 


VT holes teeter 


has ee ‘2a Wl a if sit" 301 2 wie tee eel ine 


old. o% sidaitsvs assed syed biuow dodde esnvome ee oa 
xd vrexdtd Inudos7xI009 arene alta bee reid obidut « | a 


ban esolviee sonsdae of ev qlod Iitw sunsvey iicieuine ekdT 
et we 

-tiste yrerdit put 10% aTuvat vaalge mer baa 

ay ee a 


: ae ae 


way rae yt WF tk, ne am, jap) DOE: 
s et oe 
Hae owt, Sl ber ge ae Fan 


P eT Wi f em Bae 9 fie libmrl? ae —thAQoe! 


7 ; ti noceet, ee stair 


xo 


: 4 ; or fd wee (ha “a oee§ ee ae peer 


Ae jeiiour gr alee $44; 1 
; a). Oe 1 Ged earls ah ahs ert, on 
hy ‘ 3! ji iee@ oer homey se Lowel eee h “a 
i. Whe wit yn iy ack? ane caiituned aa in 


Spear) » gue ney dened Lhadosney 
; a ra ve 


PAUWWS Meher gD nae ayy 
evs laset ole ted atthe ee filet A. 4 Wee 5 rer 
Rati a ele helt naman arity Ye banade ath nea hon 


Wh h pay ” 


, ; =~. ante - . 
beavera Diftiacamy atl wees eT bohessre ale crore eel 
SLLGen @ Tuten Sale anne mnie ay mei, be fHitinty ie 
; re Fhe SVS a Pee iy : As 


a ie wt 


Fctey oar ing senatatie tittle 


rae, 7 + 


is ah 


6) 


PROPOSED BUDGET REDUCTIONS 


Liv, 


216 
221 
241 
243 
6 
302 
330 
44] 
442 
520 
550 
560 
580 
yee 
724 
730 


Wil. l72, suesalaries 

Other Transp 

Plectric Current 

Repairs to Buildings 

Rebinding books 

Rental on equipment 

Stationery and printing 

Goal, fuel, oll, «224s 

Materials and parts for equipment 
Other general materials 

Rents 

Employer's Contribution, Retirement, OASI 
Transfer to Improvement Reserve Fund 
Unemployment Tax 

Furniture 

Other equipment 

Books, periodicals, etc. 


Total reduction 


$64,398 
1,000 
28,000 
5,000 
5,000 
4,000 
2,000 
17,000 
1,000 
1,000 
10,000 
6,040 
50,000 
2,000 
1,000 
2,000 


35, 000 


$234,438 
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DUNTEN, BECKMAN, LAWSON, FRUECHTENICHT 8 SNYDER 


LAWYERS 
PESDERESK 2. BECKMAN 2410 FORT WAYNE BANK BUILDING Pee bs: DENFENS, leo 
JACK W. LAWSON 
THOMAS E. FRUECHTENICHT FORT WAYNE, INDIANA 46802 vce A ap 
STEPHEN R. SNYDER 
aS July ys } 1980 AREA CODE 219 


JOHN H. BRANDT 


MrAeR iekeNesiton, Director 

The Allen County Public Library 
900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Rick: 


I have reviewed the bids on the video studio main library 
installation and would recommend to the Board of Trustees that 
they reject all bids. In my opinion the bids are incomplete 
and/or excessive in cost and the matter should be resubmitted 
through the bidding process. 


In order to advise the bidders who have submitted proposals, 
the Board of Trustees should advise each that all bids have been 
rejected and that a new notice will be published for invitations 
Fo bith: 


Please advise if you would like me to return the bid 
proposals to you for further use by those submitting bids. 


Very txruhy yours, 


DUNTEN, BECKMAN, LAWSON, 
FRUECHTENICHT §& SNYDER 
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Thomas E. Fruechtenicht 
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ADDITION TO THE MAIN LIBRARY 


RECEIPTS: 


1977 Bond Issue 3,500,000.00 
Interest earned to date 561,243.01 
Interest to be earned on 

outstanding investments 14,896.19 
Lease rent KPC Inc. 

10/6/78 - 7/3/80 36,666.52 


Lease rent KPC Inc. 
8/1/80 - 9/1/80 


Sepoasoe 


TOTAL RECEIPTS 


($5,832.84 increase since June 1, 1980) 


EXPENDITURES: 

L.1.Griffin & Sons, Inc, (YWCA) 44,350.00 
Architect 206,781.31 

‘ reimbursable expense EP ,OLas 02 
General Contractor (SchenkelL) 2,04655311.95 
Mechanical Contractor (Shambaugh) 408,957.00 
Electrical Contractor (McKay) 2263552.00 
I & M Electric Company 9,990.00 
Printing of bonds,advertising,etc. | gs, ips ag 
Pre-treat soil-termites (Schenkel) 1,929.00 
Seibel Property 264,166.67 
Taxes (Seibel Property) 13,434.83 
Stacks (Library Bureau) 399,485.00 
Sprinkler System (Shambaugh) 27,550;00 
Stacks (Estey) 58,881.00 
Klopf Audio/Video Co. 7,990.00 
Furniture orders approved 4/24/80 17,973%65 
Approved expenditures 5/22/80 271,640.00 


Jankowski Assoc. —- Planning Services 25,000.00 


BALANCE 
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July 24, 1980 


4 116,139.04 


$4 ,060,467.76 
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May 22, 1980 


Proposed Budget for Library Building and Equipment Fund 


Available Funds June 1, 1980 (see attached detail) 


Proposed expenditures, commitments to be 
made by August 1960 


Jankowski Associates, Planning Services 

Jankowski Associates, Architectural Services 

Coil and Dickmeyer, Engineering Services 

Garage and shop building 

Harrison-Washington Parking Lot Improvements 

Video studio equipment 

Construction change orders received 

Construction change orders anticipated 

Telephone system expansion 

Office furniture for departments in Addition 

Labor and materials for rearrangement of 
existing space 

Interior and exterior signs 

Typewriters 

Audiovisual equipment for meeting rooms 

Special equipment for blind and handicapped 


Retail 


$362,581.31 
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June 1, 1980 
ADDITION TO THE MAIN LIBRARY 


] RECEIPTS: 


1977 Bond Issue 3,500,000.00 
Interest earned to date 549,947.93 
Interest to be earned on 

outstanding investments 20,358.43 
Lease rent KPC Inc. 

10/6/78 - 5/1/80 33,535 000 


Lease rent KPC Inc. 
6/1/80 - 9/1/80 


6,666.64 


TOTAL RECEIPTS $4,110,306.20 
EXPENDITURES: 

L.1.Griffin & Sons, Inc. (YWCA) 44,350.00 
Architect 204,081.31 

My reimbursable expense 17,614.62 

General Contractor (Schenkel1) 2,034,147.00 
Mechanical Contractor (Shambaugh) 408,957.00 
Electrical Contractor (McKay) 224,351.00 

I & M Electric Company 9,538.00 

8 Printing of bonds,advertising,etc. Laz oeok 
Pre-treat soil-termites (Schenkel) L2929:.00 
Seibel Property 264,166.67 

Taxes (Seibel Property) 13,434.83 

Stacks (Library Bureau) 399,485.00 
Sprinkler System (Shambaugh) 27,550;,00 

Stacks (Estey) 58,881.00 

Klopf Audio/Video Co. 7,990.00 

C. W. Stockwell, Inc. 1,872.00 
American Seating Co. 9,897.00 

Touhy Furniture Corp. 4,448.40 

Davis & Associates L756.20 


TOTAL EXPENDITURES $3,747 ,724.89 


Money available for a Butler Building, 
equipment for the new wing and parking 
lot at Washington & Harrison Sts. o) S627 ,55.) 25) 
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INSURANCE PROPOSAL FOR 


ALLEN COUNTY PUBLIC LIBRARY 


Coverage: Faithful Performance Blanket Bond Coverage 


To pay for loss caused to the insured through failure of any of the 
employees, acting alone or in collusion with others, to perform 
faithfully his duties or to account properly for all monies and pro- 
perty received by virtue of his position or employment during the 
bond period not exceeding the aggregate limit of liability. 


Deductible: None 


Premium Annual Limit of Liability 
$323 S$ 10,000 
468 25,000 
623 50,000 
809 100,000 


By: James F. Turk 
Lupke-Rice Associates 
July 24, 1980 
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INSURANCE PROPOSAL FOR 


ALLEN COUNTY PUBLIC LIBRARY 


Coverage: Faithful Performance Blanket Bond Coverage 


To pay for loss caused to the insured through failure of any of the 
employees, acting alone or in collusion with others, to perform 
faithfully his duties or to account properly for all monies and pro- 
perty received by virtue of his position or employment during the 
bond period not exceeding the aggregate limit of liability. 


Deductible: None 


Premium Annual Limit of Liability 
$323 $ 10,000 
468 25,000 
623 50,000 
809 100,000 


By: James F. Turk 
Lupke-Rice Associates 
July 24, 1980 


apevave? bnod JsdnelS sansmdiyet Wiis 


ort) Yo ye Yo anutist cgudrt be vagnl onfiof beeussiezol “at. wey aT in 

nriatisq of (2 9¢llo iw ‘nofeuiten nl ve enele pAlias Ponyotqms 
-org brs aslnom tts sol Yteqotg tmuooDE of 40 zeitabo ein yiteetel 
ert prisub inemyolgme xo noitigeg aif to suntv yd Bavisoe yd + 
ildsl! To simi! stepsrpge srt dace Son boliog boned | 


enc Heldiubsd 


yiilidsi sid le Sita 


600.0f @ 
800 eS 
000 ,0¢ 
000 ,00F 


esee © 

He Pe 
oe 2 oe 
esa - 
208 ; » 


Recaro |. 


AwT .F eomsl sve 
eolsinoz2A solA-sxiqut 
O8er BS yiul 


in r atid i ale 


4 
v 


ie 


BVVVUVVVVVUVVVVVVVVVVVVYBVVWY BYVVYYVVYVVY VU GVBVUYVYY 


LUPKE-RICE 


ASSOCIATES 


900 COMMERCE BUILDING 
FORT WAYNE, INDIANA 46802 


INSURANCE PROPOSAL FOR 


ALLEN COUNTY PUBLIC LIBRARY 


Coverage: Employee Dishonesty Commercial Blanket Coverage 


To pay for loss of money, securities and other property which the insured shall 
sustain, to an amount not exceeding in the aggregate the amount stated in the table 
of limits of liability, through any fraudulent or dishonest act or acts committed by 
any of the employees acting alone or in collusion with others. 


Deductible: none 


Premium Annually Limit of Liability 
$ 938 $100 ,000 
1,094 250 ,000 
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By: James F. Turk 
Lupke-Rice Associates 
June 23, 1980 
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June 26, 1980 


INSURANCE PROPOSAL 
FOR 
ALLEN COUNTY PUBLIC LIBRARY 


Public Officials Liability Insurance 
Coverage Summary 


THE INSURED. The policy will be held by the public entity (Allen County 
Public Library) to which the Official belongs, but coverage extends to 


a. The public entity itself; 

b. All elected or appointed officials or members of commissions, boards 
or units operating under the jurisdiction of the public entity; 

c. All full-time employees, defined as those working at least 20 hours 
per week. 

d. The estates, heirs, legal representatives or assigns of deceased 
persons who were insured at the time of the wrongful act. 


and coverage is extended to all Attorneys, Architects, Engineers and Ac- 
countants while acting in the scope of their professional duties as employees 
of the public entity. And because the policy is held by the public entity 
itself, new officials or employees are automatically covered at no additional 
premium charge. 


THE COVERAGE. The policy will pay on behalf of the Insureds for any loss 
resulting from actual or alleged "Wrongful Acts" committed by the Insured, 
provided the claim is first made during the policy period. 


a. Wrongful Act is defined as any actual or alleged error or misstate- 
ment or act or omission or neglect or breach of duty including 
misfeasance, malfeasance, and non-feasance by the Insureds in the 
discharge of their duties with the public entity, individually or 
collectively, or any matter claimed against them soley by reason of 
their being or having been Insureds. 

b. Loss is defined to include not only damages and settlements but also 
legal fees incurred as cost of investigation and defense of legal action. 

c. Claims First Made. The policy covers all claims first made during 
the policy period, including claims arising from unknown prior acts. 


This summary describes in general terms the essential features of the 
policy. In no way does this summary alter the terms of the policy. 


Deductible - $2,500 each loss. 


Premium Limits of Liability 
$ 5,119 $1,000,000 
Tub] 2,000,000 
8, 190 3,000,000 
10,622 5,000,000 


James F. Turk 
Lupke-Rice Associates 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


July 24, 1980 


To the Board of Library Trustees: 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JUNE 1980 
Main Library Fines 
Georgetown Branch Library 714.95 
Hessen Cassel Branch 380.57 
Little Turtle Branch 239.05 
Pontiac Branch Phe Ps Yo 
Shawnee Branch 302.63 
Tecumseh Branch 197.80 
Waynedale Branch 210.80 
BW #4 16.00 
BW #5 _ 56.50 


Art & Recordings 
Rent (Hunter - Annex) 

Rent (Tri-Alsa) 

Rent (Shuman's IGA) 

Parking Lot Receipts 

Copier Receipts 

Subscription Fees 

Tom's Snack Foods Commission 
Telephone Pay Station Commission 
NEIRRS Payment 
Blue Cross Refund 
Binding 

Paper Bag Receipts 
Reserve Postals 
Books 

Pamphlets 

County Fines 


DIRECTOR 


$1,875.36 


2,143.85 
266.45 
1,000.00 
300.00 
120.00 
1,000.00 
3,696.22 
100.00 
11.15 
22.98 
5,400.00 
50.90 
4.00 
21.00 
31.90 
410.49 
79.90 
193.65 


$16,727.85 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees: 


July 24, 1980 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES JUNE 16 - JULY 13, 1980 


June 16 Postage 
17 Postage 
Hauling trash 
Balloons 
18 Hauling trash 
Postage 
20 Hauling trash 
Postage 
23 Pamphlets 
Postage 
24 Postage 
25 Postage 
27 Postage 
Postage 
30 Postage 
July 1 Hauling trash 
Postage 
2 Hauling trash 
Postage 
3 Postage 
7 Hauling trash 
Hauling trash 
8 Postage 
9 Postage 
10 Postage 
11 Hauling trash 
Postage 


DIRECTOR 
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SUMMER READING CLUB 
PROGRESS REPORT 
July 18, 1980 


These figures and projections are based on statistics compiled 
approximately July 3, 1980, by which time R.E.A.D. '80 registration 
had peaked while reading levels were only beginning to develop full 
stride. . 

To date, the program has been extremely, almost catastrophically, 
successful. We estimated 1,000 children would register; we have exper- 
ienced 3,875 registrations. Poorest registration figures were reported 
by Bookmobile #2 (41); highest by Georgetown Branch (736). Total juvenile 
circulation for the system jumped from 54,747 in June 1979 to 79,958 in 
June, an increase of 46.1 percent. The largest increases were in the 
branches, 23,212 juvenile circulations or about 77.5% increase. 

All branches, bookmobiles, and the Children's Room are participating 
actively in the program. Several agencies have carried out special events 
connected with the program -- a Clown and Magic Show, craft days, films, 
and other activities. Three branches, Waynedale, Hessen Cassel, and Harlan 
have scheduled the Park Department's ''Moonwalk". All agencies are inviting 
their children to an end-of-program event consisting of games, films, or 
other entertainment at which the prize packets will be handed out to the 
children. 

We have attempted to provide reading incentives for all children as 
well as prizes for those who wish to compete to read the largest number 
of books. We project that approximately 3,000 children will read at least 
one book and thus be eligible to receive a reading certificate. We also 
project that approximately 2,100 children will read as many as 15 books 
and 500 children will read as many as 40 books making them eligible for 
Fun Packets #1 and #2 respectively. Fun packets will consist of games, 
puzzles, word searches, mazes, a finger puppet, a T-shirt iron-on with the 
R.E.A.D. '80 logo, and, pending your approval, a Burger Chef coupon and 
a ticket for a free ride at the Children's Zoo. For those children who 
like to compete, we have obtained 240 trophies which will be presented to 


the winner and runner-up in each grade category at each branch. All children 


will receive their R.E.A.D.ing Record cards, with the suggestion that they 
be shown to the child's teacher as a record of summer reading. 
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CIRCULATION STATISTICS 
COMPARATIVE REPORT 
L919 S$" 1980) 


Allen County Public Library circulation has been in a general increase 
since early in 1979, reversing a slight downward trend which had prevailed 
for several years. In 1979, the percentage of increase over 1978 (1979-1978- 
1978) was 5.93% for the system as a whole. For the period January to June, 
1980, the total circulation for the system has increased by 17.23%. The table 
below shows comparative figures for total circulation year-to-date and for 
juvenile circulation during June, compared with the same months of 1979. The 
influence of the Summer Reading Program is clearly shown in the very large 
juvenile increases for June, 1980. Not shown in the table, but determined 
from other calculations, is our conclusion that adult circulation is also 
benefiting from the reading program. Adult circulation in June was 2500 to 
3000 volumes higher than we might have expected considering all factors intro- 
duced prior to the reading program (i.e. increased hours and staff, failing 
economy, publicity, policy changes, etc.). We are led to conclude that these 
2500 to 3000 circulations represent new adult borrowers, probably attracted 
by their children's participation in the reading program. Similarly, we 
identify nearly 25,000 juvenile circulations which would appear to have re- 
sulted from the reading program alone. The rest of the increase, approximately 


80,000 circulations appears to stem from the factors listed parenthetically 


above. 
Juvenile Juvenile % 

Jan-Jun Jan-Jun % June June 

1979 1980 1979 1980 
Bookmobiles 86,041 97,030 eS 3,347 L522 SWS! 
Main Library 143,414 167,130 L625 O 0) ) 
Children's Rm 35,194 39,220 iba vs! = as 6,901 19.5 
Branches 37L5 165 441,975 LOR 357,027 55 D2o Theo 
TOTAL 635,814 745,355 UT fs 2 54,747 79,958 46.1 
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The effect of the Board's mandate to upgrade services and collections at 
Harlan, Monroeville, New Haven, and Woodburn Branches is shown be their respec- 
tive percentage of increase figures, Shown below, shen compared with the figures 


previously given for the total system: 


1979 1980 % 
Harlan 6530 9094 BOs 3 
Monroeville S132 13670 68.1 
New Haven 9495 16775 46We 
Woodburn 4970 8636 oes 


TOTAL ag t27 48175 65.4 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
=) LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills July 24, 1980 


International Business 


Machines Corporation Typewriters 8,640.00 
Jankowski Associates 
Architects Architectural services 7,000.51 
Anthony Wayne Bank, Escrow 
Agent Retainage for Schenkel & Sons, Inc. 4,884.25 
Schenkel and Sons, Inc. General construction work on the 
addition to the Fort Wayne Public 
Library 92,800.78 
Shambaugh & Son, Inc. Mechanical work on the addition 
to the Fort Wayne Public Library 4,040.00 
C. W. Stockwell, Inc. Freight charges for fabric sent 
to Touhy Furniture Corp. SEES: 
$117,401.09 
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ALLEN COUNTY PUBLIC LIBRARY 
® GIFT FUND 


Public Library Bills July 24, 1980 


G. K. Hall & Company Books - Shawnee Branch $94.58 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
LIBRARY IMPROVEMENT RESERVE FUND 
Public Library Bills 


Shambaugh & Son, Inc. Fire protection for the 
existing Main Library - Retainage 


BEES Habel 


DIRECTOR 


July 24, 1980 


$3,985.00 
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MINUTES 
ALLEN COUNTY PUBLIC LIBRARY 


BOARD OF LIBRARY TRUSTEES 
21 August 1980 


Representatives of the Board met in public session in the auditorium of 
the Main Library for the purpose of holding a public hearing on the 1981 
Library Budget and of opening bids. Members present: Mrs. Mary Koehlinger, 


Mrs. LuAnn Beaman, Mr. Alan McMahan. Mrs. Koehlinger presided. 


1. Public hearing on the 1981 Library Budget. Mrs. Koehlinger announced 
that the Board was prepared to receive public testimony on the 1981 Budget. 
No members of the public came forward to speak. Mrs. Koehlinger thanked 
the members of the Board and the Director for their work on the budget. 
2. Bid Openings. Bids were opened and publicly read aloud for the follow- 
ing projects: 

a. Video Studio Equipment. 

b. Parking Lot Improvements, Harrison and Washington Lot. 

c. Air Conditioning Equipment, Little Turtle Branch Library. 
All bids were taken under advisement for detailed examination and later 
awarding of contracts. 
3. Other Business. None. 


4. Adjournment. Mrs. Koehlinger adjourned the meeting. 
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NOTICE TO BIDDERS 


Sealed bids will be received by the Board of Trustees of the Allen County 
Public Library for furnishing and installing the audio-video equipment in 
the audio-video studio of the new addition of the main library building in 
Fort Wayne, Indiana until 3:00 P.M. EST, Thursday, August 21, 1980 in the 
Board Room of the Main Library at 900 Webster Street, Fort Wayne, Indiana, 
at which time and place all bids will be opened publicly and read aloud. 
Bids received after such time will be returned unopened. 


Each bid or proposal shall be accompanied by an acceptable certified or 

cashier's check, or an acceptable bidder's bond, payable to Treasurer, 

Allen County Public Library, in the amount of not less than five percent 
(5%) of the total bid price. 


The contract documents, consisting of this notice and including the instruc- 
tions to bidders, specifications and plans are a part hereof, and all bidders 
shall be deemed advised of the provisions thereof. 


Copies of the contract documents, including plans and specifications, are 
on file in the office of the Director in the main library, Fort Wayne, 
Indiana. Copies of the plans and specifications may also be obtained from 
the offices of Klopf Audio/Video Company, 3381 Successful Way, Dayton, Ohio 
45414. 


Proposals of bids shall be properly and completely submitted on State Board 
of Accounts Form 96 with required drawings and documents, including a non- 

collusion affidavit, bearing signature (s) of authorized officers of firms 

making submissions. 


Successful bidders will be required to furnish a properly executed performance 
bond with acceptable surety thereon in the amount of one hundred percent (100%) 
of each contract awarded, said bond to comply in all respects with the require- 
ments of the Statutes of Indiana governing bonds to be furnished for such 
contracts. Each contractor shall state the amount to be deducted from his 

bid if said bond is not required. 


The Library Board reserves the right to reject any and all bids; is not 
obligated to accept the lowest or any other bid; and may waive formalities 

in bidding. 

No bids shall be withdrawn after the opening of bids without the consent of 
the Library Board for a period of thirty days after the date of receiving bids. 


Board of Trustees Allen County Public Library 


July 28, August 4, 1980 


NOTICE TO BIDDERS 


The Board of Trustees of the Allen County Public Library will receive bids for 
the furnishing and installing of two (2) air cooled condensing units at the 
Little Turtle Branch Library until 3:00 P.M., EST, Thursday, August 21, 1980 at 
the office of the Director, 900 S. Webster Street, Fort Wayne, Indiana. No bids 
will be accepted after that time. The bids will be opened and publicly read 
aloud at a meeting of the Board of Trustees on August 21, 1980. 


The bidding and all construction shall be in conformance with the Contract 
Documents, Job No. 8017, issued by Coil & Dickmeyer, Inc. dated August 1, 1980. 
Copies of the Contract Documents will be available at the office of the Director 
and at the offices of Coil & Dickmeyer, Inc., 6044 E. State Boulevard, Fort Wayne, 
Indiana. 


Bidders will be required to submit with their bids a certified check made payable 
to the Allen County Public Library or a bid bond in the amount of five (5) per cent 
of the bid submitted. Proposals of bids shall be properly and completely submitted 
on State Board of Accounts’ forms with required drawings and documents, if any, 

and including a non-collusion affidavit, bearing signatures of authorized officers 
of firms making submissions. 


Successful bidders will be required to furnish a properly executed performance 
bond with acceptable surety thereon in the amount of one hundred percent (100%) 

of each contract awarded, said bond to comply in all respects with the requirements 
of the Statutes of Indiana governing bonds to be furnished for such contracts. 

Each contractor shall state the amount to be deducted from his bid if said bond 

is not required. 


The Library Board reserves the right to reject any and all bids; is not obligated 
to accept the lowest or any other bid; and may waive formalities in bidding. 


No bids shall be withdrawn after the opening of bids without the consent of the 
Library Board for a period of thirty days after the date of receiving bids. 


Board of Trustees 
The Allen County Public Library 


To be published in both Fort Wayne 
newspapers on August 9, 1980 and 
August 16, 1980. 
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NOTICE TO BIDDERS 


The Board of Trustees of the Allen County Public Library will receive bids for 
the renovation of the parking lot at the Northwest corner of Harrison Street 
and Washington Boulevard at the office of the Director, 900 S. Webster Street, 
Fort Wayne, Indiana, until 3:00 P.M., EST, Thursday, August 21, 1980. No bids 
will be accepted after that time. 


The bids will be opened and publicly read aloud at a meeting of the Board of 
Trustees on August 21, 1980. 


The bidding and all construction shall be in conformance with the Contract 
Documents, Job No. 8008, issued by Coil & Dickmeyer, Inc. dated June 30, 1980. 
Copies of the Contract Documents will be available at the office of the Director 
and at the offices of Coil & Dickmeyer, Inc., 6044 E. State Boulevard, Fort Wayne, 
Indiana, 


Bids for the work will be received in three categories as well as a combined bid. 


BID A: Demolition of the building; removal of billboards, signs, poles, fence, 
etc.; filling of underground storage tanks; pavement removal and preparation of 
planting areas. 


BID B: Paving of the area under the razed building; replacing pavement removed; 
leveling and re~surfacing of the entire lot; entrance removal and/or relocation: 
striping of the lot and installation of parking bumpers. 


BID C: Construction of the parking booth including construction of the utility 
services and the purchase and planting of shrubbery. 


BID D: Combined Bid. 


Bidders will be required to submit with their bids a certified check made payable 
to the Allen County Public Library or a bid bond in the amount of five (5) per cent 
of the bid submitted. Proposals of bids shall be properly and completely submitted 
on State Board of Accounts’ forms with required drawings and documents, if any, 

and including a non-collusion affidavit, bearing signatures of authorized officers 
of firms making submissions. 


Successful bidders will be required to furnish a properly executed performance 
bond with acceptable surety thereon in the amount of one huhdred percent (100%) of 
each contract awarded, said bond to comply in all respects with the requirements 
of the Statutes of Indiana governing bonds to be furnished for such contracts. 
Each contractor shall state the amount to be deducted from his bid if said bond 

is not required. 


The Library Board reserves the right to reject any and all bids; is not obligated 
to accept the lowest or any other bid; and may waive formalities in bidding. 


No bids shall be withdrawn after the opening of bids without the consent of the 
Library Board for a period of thirty days after the date of receiving bids. 


Board of Trustees 
The Allen County Public Library 


To be published in both Fort Wayne 
Newspapers on August 9, 1980 and 
August 16, 1980. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


22 August 1980 


To All Board Members 


The enclosed materials should help you in preparing for the Board Meeting 
of Thursday, 28 August, to be held in the Main Library Board Room at 3:00 p.m. 


pet 
. 


Agenda. 

2. Minutes. 

3. Copy of 1981 Budgets. 

4. Proposed Agreement with Theatre for Ideas and background material. 
5. Background on Textile Art Project. 

Bills and other financial reports. 


7. Youth and the Law. 
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AGENDA 


Allen County Public Library 

Board of Library Trustees 

2o August 1980, 3:00 p.m. 

Board Room, Allen County Public Library 
900 Webster St., Fort Wayne, Indiana 


re 


Ls 


Adoption of the Agenda. 
Approval of the Minutes of the July 24 regular meeting and the August 21 
public hearing. 
Report of the Director. 
a. Building Addition Progress. 
b. Summer Reading Program - final report. 
ec. Other. 
Adoption of the 1981 Operating Budget and Bond and Interest Redemption 
Fund Budget. 
Awarding of Contracts 
a. Video Studio Equipment. 
b. Parking Lot Improvement, Harrison and Washington Lot. 
c. Air Conditioning Equipment, Little Turtle Branch Library. 
A Decision regarding management of the Harrison and Washington Parking 
Lot. 
Adoption of Proposed Agreement with Theatre for Ideas. 
Appropriation of $1,000 from the Gift Fund for a Textile Art Piece by 


Katherine Dolk. 


_ Approval of Major Urban Resource Library Contract with the Indiana State 


Library. 


10. Adoption of Resolution to advertise for bids on book binding and fuel oil. 


11. Approval of the following salaried appointments: 


a. Peggy Ballard, Bookmobile Operator $8,000 


b. Carl Ferraro, Telecommunications Services Manager $12,000 
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12. Approval of the following change orders: 
a. Schenkel and Sons $160.00 
b. Schenkel and Sons 10S. IG 


13. Approval of payment for the following bills: 


Operating Fund $115,698.47 
Public Employees Retirement Fund OASI 8,390.74 
Indiana & Michigan Electric Co. 9,528.62 
Indiana Employment Security Division 231.00 
Library Building & Equipment Fund js} fee bm fe 
LSCA —- MURL Fund 7,867.41 
Gift Fund 1,446.27 


14. Other Business. 


15. Adjournment. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
August 28, 1980 

The Board met in regular session in the Board Room of the Main Library 
at 3:00 p.m. on August 28, 1980. Members present: Mr. George Mather, Mr. 
Zohrab Tazian, Mrs. Patricia Vogel, Mr. Alan McMahan, and Mrs. Lu Ann Beaman. 
Mr. Mather presided. 

1. Adoption of the Agenda. Mr. Tazian moved adoption. Mr. McMahan seconded. 
Motion carried. 

2. Approval of the minutes of the July 24 regular meeting and the August 21 
public hearing. Mr. McMahan moved approval of the minutes as submitted. Mr. 
Tazian seconded. Motion carried. 

3. Report of the Director. Dr. Ashton reported on the following matters: 

a. Building Addition Progress. The building is virtually complete. 
Contractors are completing work on punch lists. No delivery date has been 
'received from Estey Corporation on the shelving for the Addition. 

b. Summer Reading Program. Final reports are not complete. System-wide, 
July 1980 circulation was 38.4% higher than July 1979. 

c. Other. "Youth and the Law" pamphlet project directed by Mr. William 
Crane and financed by grants of $4250 from the Fort Wayne Branch, American 
Association of University Women, is being completed. All Board members have 
received copies. Lincoln National Corporation has donated a Ziemark film 
chain multiplexer to the Library. This piece of video equipment, valued at 
approximately $8000, will help the Library's video studio in production. Dr. 
roe has thanked Lincoln National Corporation on behalf of the Library. The 
September Board meeting will be held at 3:00 p.m. on Thursday, 25 September, 
at the Hessen Cassel Branch Library. 

4, Adoption of the 1981 Operating Budget and Bond and Interest Redemption Fund 


‘Budget. Mr. McMahan moved adoption of the budgets and levies as advertised. 
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Mrs. Vogel seconded. Motion carried. 
5. Awarding of Contracts 

a. Video ertaic Equipment. Upon the recommendation of Dr. Ashton and 
Mr. Fortriede, Mr. McMahan moved the award of the contract to Thalner Elec- 
tronics Laboratories of Ann Arbor, Michigan in the amount of $124,606.46. Mr. 
Tazian seconded. Motion carried. 

b. Parking Lot Improvement, Harrison and Washington Lot. Upon the 
recommendation of Mr. Coil, Mr. McMahan moved that the contract for Bid A 
and Bid B be awarded to Martin, Inc. in the amount of $19,328.10, subject to 
Martin's submitting a performance bond. Mr. Tazian seconded. Motion carried. 

c. Air Conditioning Equipment, Little Turtle Branch Library. Upon the 
recommendation of Mr. Coil, Mr. McMahan moved that DVT, Inc. be awarded the 
contract in the amount of $8,900.00, subject to DVT's submitting a perfor- 
mance bond. Mrs. Vogel seconded. Motion carried. 
6. A decision regarding management of the Harrison and Washington Parking Lot. 
Dr. Ashton recommended that the Library operate the parking lot at this time. 
Mr. Tazian moved that the Library operate the Harrison and Washington parking 
lot. Mrs. Vogel seconded. Motion carried. 
7. Adoption of Proposed Agreement with Theatre for Ideas. Mr. McMahan moved 
the adoption of cae proposed agreement with Theatre for Ideas. Mrs. Vogel 
seconded. Motion carried. 
8. By consent, Mr. Mather moved this item to the end of the agenda. 
9. Approval of Major Urban Resource Library Contract with the Indiana State 
Library. Mr. Tazian moved the approval of the MURL contract. Mrs. Beaman 
seconded. Motion carried. 
10. Adoption of Resolution to advertise for bids on book binding and fuel oil. 
Mrs. Vogel moved approval to advertise for bids on book binding and fuel oil. 


Mr. McMahan seconded. Motion carried. 
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11. Approval of the following salaried appointments: 

a. Peggy Ballard, Bookmobile Operator $8,000 

b. Carl Ferraro, Telecommunications Services Manager $12,600 
Mr. McMahan moved the approval of the two salaried appointments. Mr. Tazian 
seconded. Motion carried. 
12. Approval of the following change orders: 

a. Schenkel and Sons $160.00 

b. Schenkel and Sons $103.16 
Mrs. Beaman moved the approval of the change orders. Seconded by Mrs. Vogel. 
Motion carried. 


13. Approval of payment of the following bills: 


Operating Fund $115,698.47 
Public Employees Retirement Fund OASI 8,390.74 
Indiana & Michigan Electric Co. 9,528.62 
Indiana Employment Security Division 231200 
Library Building & Equipment Fund 56,354.79 
LSCA - MURL Fund 7,867.41 
Gift Fund 1,446.27 


Mr. Tazian moved the bills be approved for payment. Mr. McMahan seconded. 
Motion carried. 

8. Appropriation of $1,000 from the Gift Fund for a Textile Art Piece by 
Katherine Dolk. Mr. Mather suggested that the matter be referred to a com- 
mittee for a recommendation to be received at the next Board meeting. He 
asked for volunteers and appointed Mrs. Vogel as chairperson. Mrs. Beaman, 
Mr. McMahan, and Mr. Tazian also volunteered to serve on the committee. 

14, Other Business. None. 

15. Adjournment. Mr. McMahan moved adjournment. Mr. Tazian seconded. 


Meeting adjourned. 
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BACKGROUND ON TEXTILE ART PROPOSAL 


At its regular meeting on 22 October 1979, the Board of Library 
Trustees of the Fort Wayne Public Library received a proposal from textile 
artist Katherine Dolk to design and construct an original cloth banner, 45 
inches wide by’ ten feet long, to be hung in space above the card catalog in 
the Main Library. Ms. Dolk's agent, Colleen Benninghoff, proposed to seek 
a donor for the piece, which the Library would receive as a gift. Mr. Mather 
moved acceptance of the offer. Mrs. Gates seconded. The motion carried. 

Ms. Benninghoff has not been successful in finding a donor. If the 
Board of the Allen County Public Library wishes to carry through with the 
project, it would be possible to do so by appropriating $1,000 from the Gift 
Fund to pay Ms. Dolk for her work. 

The enclosed brochure gives information on Ms. Dolk and her work. Color 


slides and samples will be available at the Board meeting on 28 August. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


August 28, 1980 


RICK J. ASHTON 


neecase To the Board of Library Trustees: 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES JULY 14 - AUGUST 15, 1980 


July 14 Postage 7A e19 
15 Postage 212 2.08 
16 Hauling trash 252 5.00 

Postage 7 ler 76 

17 Postage 212 ete 
18 Postage 212 FE 3e 
21 Postage 232 4.59 
23 Postage 212 3482 
25 Postage ne 1.59 
28 Hauling trash 252 5.00 
Postage ZLe 41 

29 Postage 212 ee 
30 Postage yay’. 26 
31 Postage 212 1.34 
Aug. 1 Librarian's expense 214 10.21 
Gasoline 215 2.40 
Postage oie 8.84 

4 Postage 242 9.62 
5 Postage 212 3.64 
6 Postage 212 1.47 
7 Postage 2L2 23 
8 Postage Paes 47 
11 Hauling trash Zoe, 110,00 
Postage obs 2.00 

12 Postage 212 - 80 
13 Postage Le 83 
14 Postage 212 . 86 
15 Postage 212 1.16 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees: 


August 28, 1980 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JULY 1980 
Main Library Fines 
Georgetown Branch Library VPLeto 
Hessen Cassel Branch 332 636 
Little Turtle Branch 230.60 
Pontiac Branch 20.53 
Shawnee Branch 289.89 
Tecumseh Branch 206.64 
Waynedale Branch Pies ba ys 
Bookmobile #4 eae a0 


Art & Recordings 

Rent (Huhter - Annex) 

Rent (Tri-Alsa) 

Rent (Shuman's IGA) 

Parking Lot (Interest) 
Copier Receipts 

Tom's Snack Foods Commission 
Subscription Fees 

Insurance Claim 

Telephone Pay Station Commission 
Reserve Postals 

Books 

Pamphlets 


County Fines 


\PPROVED | 


DIRECTOR 


Laas. 


$1,942.56 


2,130.32 
355.08 
1,000.00 
300.00 
120.00 
139.40 
2,981.40 
9.10 
60.00 
75.00 
10.75 
42.15 
292.79 
25.50 
286.55 


$9,770.60 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 


Coil & Dickmeyer, Inc. 


Eagan Visual 


Ewing Nursery & Landscaping, 


Inc. 


Fort Wayne Newspapers, Inc. 
Group 4 


Hall's Motor Transit Co. 


The Highsmith Co., Inc. 


Anthony Wayne Bank, Escrow 
Agent 


McKay Electric Company Inc. 
Anthony Wayne Bank, Escrow 
Agent 


Schenkel & Sons, Inc. 


Tuohy Furniture Corp. 


ABEROY 


DIRECTOR 


August 28, 1980 


Professional services in 
connection with parking lot 
Harrison & Washington 

"WHITE WONDER" Boards 

For plants stolen from job site 
during landscape construction 
Publication of Legal Notice 


Planters Alabaster 


Freight charges (Tuohy Furniture 
Corp.) 


Book trucks 


Retainage for McKay Electric Co. 
Electrical work on the addition to 
the Fort Wayne Public Library 
Retainage for Schenkel & Sons, Inc. 
General construction work on the 
addition to the Fort Wayne Public 
Library 


Furniture for the new addition 


Choe 


| 


$2,450.00 


429.00 


74.10 
35.40 


1,416.98 


395.45 


332 326 
552.00 
10,488.00 


1,773.05 


33,687.90 


4,720.65 


$56,354.79 
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) ALLEN COUNTY PUBLIC LIBRARY 


LSCA - MURL FUND 


Public Library Bills August 28, 1980 
Baker & Taylor Company Books $7,455.30 
Brodart, Inc, Books 412.11 

$7,867.41 
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ALLEN COUNTY PUBLIC LIBRARY 


) GIFT FUND 
Public Library Bills August 28, 1980 
Carol Barton Hand puppets 48.00 
Classic Company Inc. Trophys 564.00 
Mid-America Grocers, Inc. Cookies, Kool Aid, Napkins, 
cups, bags, table cloth 209.79 
Pretend Time Puppets Inc. White Doggie Puppet 41.50 


Universal Merchandise Company, 
Inc. Balloon jets, modeling clay, 
running ball puzzle, star 
stickers, teeny bouncer balls, 
airplane, winner yo yo, rocket, 
space glider, hi bounce ball 612.98 


$1,446.27 
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AGREEMENT 


This Agreement is between the Board of Library Trustees of the Allen 


County Public Library, as Owner, and Theatre for Ideas, as Tenant, for the 


use of portions of the Owner's premises at 900 Webster St., Fort Wayne, Indiana 


46802, for the purpose of the conduct of a series of public programs and 


public discussions on issues of current interest by Theatre for Ideas. 


The parties agree as follows: 


1. 


The Tenant will be entitled to use the premises during the following 
times: 

a. Office space: Monday through Friday, 8:00 a.m. to 5:00 
p-m., from 2 September 1980 to 30 September 1981. 

b. Multipurpose room: Fridays, 6:00 p.m. to 10:00 p.m., 2 
January 1981 through 11 September 1981, and 15 additional 
evenings to be mutually agreed upon between the parties. 

The portions of the premises rented are the multipurpose room and 
adjacent vestibule and rest rooms on the ground floor of the Main 
Library and office space in the sub-basement of the Main Library. 
The rent is $1.00 per year. The rent is due on 2 September 1980. 
The Tenant will examine the premises and accept the premises 
in their current condition in advance of occupancy. The Tenant is 
responsible for all damage or injury to the premises except for usual 
wear and tear, and the Tenant is further Pee amet iie For, all? loss or 
damage sustained by the Tenant and by third persons on the premises 
in the possession or control of the Tenant. The Tenant will indem- 
nify and hold the Owner harmless from all liability to the Tenant 


and to such third persons for personal injury or property damage. 
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The Owner shall have no duty to repair the premises for the Tenant's 
use. The Owner shall have the duty to remove snow and ice for the 
safety of the Tenant and all third persons using the premises at the 
Tenant's invitation or with the Tenant's permission. The Owner shall 
have no duty to provide telephone service or other. office support 
services to the Tenant. 

The Tenant agrees to carry Liability and Property Damage Insurance to 


protect the Tenant and the Owner. 


' This Agreement may be cancelled by either party by giving thirty (30) 


days notice in writing. In the event the premises are rendered unten- 
antable by fire or other casualty this Agreement shall be cancelled 
without notice. 

The Tenant agrees to observe and cause all others on the premises at 
the Tenant's invitation or with the Tenant's permission to observe 

the following rules: 

a. No food or beverages will be sold on the premises. 

b. No alcoholic beverages or controlled substances shall be 
permitted on the premises. Any person violating this rule 
shall be removed from the premises forthwith. 

c. Parking shall be permitted under the Owner's regular park- 
ing arrangements. 

d. A temporary sign may be placed at the entrance of the pre- 
mises by the Tenant prior to the events. 

e. The Owner will not be responsible for any personal property 
of the Tenant during events or in storage in the Owner's 
premises. 


f. The Tenant may move and rearrange the Owner's personal pro- 
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perty including multipurpose room seating for its own 
) | uses, provided, however, that the Tenant shall be respon- 
sible to return such personal property to the places in 
which it was found or to arrange for normal clean-up and 
maintenance. | 
g. Parts of the premises other than those rented may be used 


by the Owner for its own purposes. 


In Witness of this Agreement, the Board of Library Trustees of the Allen County 
Public Library and Theatre for Ideas have executed this instrument this 


twenty-eighth day of August, 1980. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


28 August 1980 
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Pee Ga ALL (cle Pe a pe roe 
From: ick Ashton &nd pees. Fortriedé 
Re: Video Studio Equipment 


After careful review of all bids and consultation with Klopf 
Audio/Video and Thomas Fruechtenicht, Library Attorney, we recommend that 
the Library Board award the contract for the Video Studio Equipment to 
Thalner Electronics Laboratories of Ann Arbor, Michigan, for a contract 
price of $124,606.46. The next lowest bid was $138,220.20. Thalner is 
a reputable company, highly recommended by its customers and accepted by 
our consultant firm. 

We recommend an alternate camera, the JVC KY 2000, in place of the 
Hitachi FP 1011 originally specified. The JVC camera was offered as an 
alternate item by each of the two lowest bidders. While the Hitachi camera 
is an excellent item with a long record of stability and reliability, the 
JVC camera is a better value because of its lower price, greater flexibility, 
and advanced design. 

We recommend for purchase the Pot teat ae items specified in the bid of 


Thalner Electronics Laboratories: 


Items 1 through 74, EXCEPT: $118,409.46 


items 1 - 5, delete and replace with alternate A-1l 
item 15.0, increase quantity to 3 

item 15, second package, delete 

item 15, third package, delete 

item 58, delete 


Option 1 35289 ..00 
Option 3 1,059.00 
Option 4 1, 074,00 
Option 7 0.00 
Option 8 0.00 
Option 10 #22200 


TOTAL $124,606.46 
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At its May meeting the Library Board allocated 595,000 for Video Studio 
equipment. Fort Wayne Cablevision will pay $30,585 for the equipment, in 
accordance with its agreement with the Library. The total sum available 
for this equipment is therefore $125,585. With a contract price of $124,606.46, 
trere is a small surplus of $978.54. 
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KLOPF AUDIO/VIDEO COMPANY | 
3381 Successful Way Dayton, Ohio 45414 513-236-5500 


August 26, 1980 


The Allen County Public Library 
900 Webster Street 
Fort Wayne, Indiana 46802 


iy Thalner Electronic Laboratories, Inc. 
7235 Jackson Road 
Ann Arbor, Michigan 48103 


To Wnom It May Concern: 


We have been acquainted with the Thalner Company and it's 
operation for approximately ten years. 


I believe the company to be technically competent in the 
electronics field and as a systems contractor, their work 


to be thorough and complete in all respects. 


Mr. Bob Thalner takes a personal pride and interest in the 
work his company performs. 


Sincerely, 
KLOPF AUDIO/VIDEO COMPANY 


Mbgrde 


erenara it.. Kiopr, Jr. 
V.P. Marketing 
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COIL & DICKMEYER, INC. ne ror 


Civil Engineers - Land Surveyors 
> 6044 East State Blvd. 
Fort Wayne, Indiana 46815 


C. DAVID COIL, P.E., L.S., President 
KERRY DO. DICKMEYER, L.S., Vice-President . 


August 27, 1980 


Dr. Rick Ashton, Director 
Allen County Public Library 
900 South Webster Street 
Fort Wayne, Indiana 


Dear Dr. Ashton: 


In confirmation of our telephone conversation I recommend that the following 
Contract awards be made on the basis of bids received August 21, 1980: 


1) Air Cooled Condensing Units for Little Turtle Branch Library 
Contract award to DVT, Inc. in the amount of $ 8,900.00 less amount for 
performance bond. 


DVT, Inc. proposes the installation of Trane Co. units in lieu of the 

> Westinghouse units which were specified. I consider Trane Co. equipment 

: to be equal. DVT, Inc. is a wholly owned subsidiary of John Dehner, Inc. 
which indicates financial stability; hence, the recommendation for waiving 
performance bond. 


2) Parking Lot Renovation - Harrison Street and Washington Boulevard 


Bid A - Demolition of building, removal of signs, fences, poles, etc.,. 
Contract award to Martin, Inc. in the amount of $ 5,750.00 less amount 
for performance bond. 


Bid B - Paving, resurfacing, striping, etc.,. Contract award to Martin, 
Inc. in the amount of $ 13,578.10 less the amount for performance bond. 
The amount of the recommended’ award is Martin;s bid for Bid B less the 
amount bid for entrance relocation. 19, 298.16 
Martin, Inc. did not submit the low bid for Bid A; however, I deem it 
advisable that one contractor perform the work under Bids A and B to 
avoid any controversy concerning responsibility for base failures and 
since Martin, Inc. did submit the low bids for the work outlined above, 
I have recommended this award. Martin, Inc. is a solid company and I 

do not believe that a performance bond is necessary. 


I do not recommend an award for either Bid C or Bid D. My recommendations 
» with regard to the parking lot are based on the premise that the Library 
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Dr. Rick Ashton (con't.) August 27, 1980 


will operate the parking lot. If no award is made for Bid C, it will be 
necessary to select a building, contract for its installation and contract 
for the necessary utility installations. The preparation of the planting 
areas is included under Bid A but the furnishing and planting of the shrubs 
is under Bid C. 


I trust that this will provide the information you require. If there is any 
question, please call. 


Very truly yours, 
Co1k -& Dickmeyer, ‘Inc. 
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29 August 1980 


Mr. Kenneth Gerke 

DVT, ,Inc. 

5425 Industrial Rd. 

Fort Wayne, Indiana 46825 


Dear Mr. Gerke: 


I am pleased to inform you that the Board of Library Trustees of the Allen 
County Public Library has awarded to your firm the contract for furnishing 
and installing two air cooled condensing units at the Little Turtle Branch 
Library. 


Please sign all four of the enclosed copies of the contract and return three 
copies to me. 


I am pleased to have the opportunity to work with you, and I look forward to 
the speedy and successful completion of the project. 


Sincerely, 


Rick J. Ashton 
Director 
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29 August 1980 


Mr, S. L. Smith 

Martin, Inc. 

4315 Heyer Rd. 

Fort YVayne, Indiana 46506 


Dear Me. Smith: 


i am pleased to inform you that the Board of Library Trustees of the Allen 
Gounty Public Libxary has awarded to Martin, Inc. the contract for the 
parking lot renovation of the Harrison Street and Washington Boulevard 
Parking Lot. The contract is for Bid A as specified and Bid 8 with the 
omission of entrance removal and location. The deduction for the ombesion 
of entrance removal and location is $4725. Therefore, the total contract 
amount is $19,328.16, 


C, David Coil will serve as the Library's liason with you on this project. 
Please sign ell four copies of the enclosed contract and return three sign- 
ed copies to me, I look forward to working with you, and I hope that the 
work on the project will begin as soon as possible after 1 October 1980 and 
will proceed expeditiously. 


Thank you for your interest. 


Sincerely, 


Rieck J. Ashton 
Director 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


29 August 1980 


Mr. Robert R. Thalner, President 
Thalner Electronics Laboratories, Inc. 
7235 Jackson Rd. 

Ann Arbor, Michigan 48103 


Dear Mr. Thalner: 


I am pleased to inform you that the Board of Library Trustees of the Allen 
County Public Library have awarded your firm the contract for the supply 
and installation of the Video Studio equipment in the addition to the main 
Public Library. 


The enclosed contract documents have been signed by members of the Library 
Board. Please return two signed copies to me and retain one copy. 


Steve Fortriede will be the Library's liason with you on this project. In 
addition, Klopf Audio/Video will act as a consultant to us during the com- 


pletion of the project. We look forward to a good working relationship with 


you and to the speedy completion of the Studio. 
Sincerely, 


Rick J. Ashton 
Director 


Enc. 
cc: Steve Fortriede 
RJA/dno'n 
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3 September 1980 


NOTICE TO AUTOMOBILE DEALERS 


The Board of Trustees of the Allen County Public Library will receive 
bids for one Bookmobile truck until 3:00 p.m., EST, Thursday, September 25, 
1980 at the Hessen Cassel Branch Library, 3030 East Paulding Rd., Fort Wayne, 
Indiana. No bids will be accepted after that time. The bids will be opened 
and publicly read aloud at a meeting of the Board of Trustees on September 25, 
1980. The bidding shall be in conformance with specifications on file in the 
office of the Director of The Allen County Public Library, 900 Webster Stas 
Fort Wayne, Indiana. 

Bidders will be required to submit with their bids a certified check made 
payable to the Allen County Public Library or a bid bond in the amount of five 
(5) percent of the bid submitted. Proposals of bids shall be properly and 
completely submitted on State Board of Accounts' forms with required docu- 
ments, if any, and including a non-collusion affidavit, bearing signatures 
of authorized officers of firms making submissions. 

Successful bidders will be required to furnish executed performance 
bond with acceptable surety thereon i. the amount of one hundred percent 
(100 percent) of each contract awarded, said bond to comply in all respects 
with the requirements of the Statutes of Indiana governing bonds to be fur- 
nished for such contracts. Each bidder shall state the amount to be deducted 
from his bid if said bond is not required. 

The Library Board reserves the right to reject any and all bids; is not 
obligated to accept the lowest or any other bid; and may waive formalities in 
bidding. 


No bids shall be withdrawn after the opening of bids without the consent 
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of the Library Board for a period of thirty days after the date of receiving 


> bids. 


Board of Trustees 


The Allen County Public Library 


Sept. 8, 15, 1980 
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3 September 1980 


NOTICE TO FUEL OIL DEALERS 


The Board of Trustees of the Allen County Public Library will receive 
bids for furnishing fifty thousand (50,000) gallons more or less of fuel oil 
for delivery from October 1, 1980 through July 1981 until 3:00 p.m., EST, 
Thursday, September 25, 1980 at the Hessen Cassel Branch Library, 3030 East 
Paulding Rd., Fort Wayne, Indiana. No bids will be accepted after that time. 
The bids will be opened and publicly read aloud at a meeting of the Board of 
Trustees on September 25, 1980. 

The bidding shall be in conformance with the specifications on file at 
the office of the Director of the Allen County Public Library, 900 Webster 
St., Fort Wayne, Indiana. 

The Library Board reserves the right to reject any and all bids; is not 
obligated to accept the lowest or any other bid; and may waive formalities in 
bidding. 

No bids shall be withdrawn after the opening of bids without the consent 
of the Library Board for a period of thirty days after the date of receiving 


bids. 


Board of Trustees 


The Allen County Public Library 


Sept. 8, 15, 1980 
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3 September 1980 


> NOTICE TO BOOK BINDERS 


The Board of Trustees of the Allen County Public Library will receive 
bids for furnishing book binding to the Allen County Public Library for the 
year 1981 until 3:00 p.m., EST, Thursday September 25, 1980 at the Hessen 
Cassel Branch Library, 3030 East Paulding Rd., Fort Wayne, Indiana. No bids 
will be accepted after that time. The bids will be opened and publicly read 
aloud at a meeting of the Board of Trustees on September 25, 1980. 

The bidding shall be in conformance with specifications and instruc- 
tions to bidders on file in the office of the Director of the Allen County 
Public Library, 900 Webster St., Fort Wayne, Indiana. 

The Library Board reserves the right to reject any and all bids; is not 
obligated to accept the lowest or any other bid; and may waive formalities in 

*) bidding. 

No bids shall be withdrawn after the opening of bids without the consent 

of the Library Board for a period of thirty days after the date of receiving 


bids. 


Board of Trustees 


The Allen County Public Library 


Sept. 8, 15, 1980 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


19 September 1980 


To: All Library Board Members 


From: Rick Ashton CoE \ y) 
—__— Le, if AVAL Ss ae 
ee 
The enclosed materials are for your use in preparation for the Board meeting 


to be held September 25 at the Hessen Cassel Branch Library. I look forward 
to seeing you then. 


1. Agenda. 

2. Minutes of the August 28 meeting. 

3. Summer Reading Program final report. 

4. Planning Committee report. 

5. Insurance proposal from Lupke-Rice Associates. 
6. Recommendation from the Ad Hoc Committee on Art. 
7. Proposed change in Library parking lot fees. 


8. Bills and other financial reports. 


RJA/dno'n 
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AGENDA 


Allen County Public Library 

Board of Library Trustees 

peptember 25, 1980,°3:00" p.m. 

Hessen Cassel Branch Library 

3030 East Paulding Rd., Fort Wayne, Indiana 


E. 


Zr 


Adoption of the Agenda. 
Approval of the Minutes of the August 28 Board meeting. 
Report of the Director. 

a. Building Addition progress. 

b. Tax Adjustment Board hearing. 

c. Summer reading program final report. 

d. Planning Committee report. 

e. Little Turtle Branch Library property rezoning. 

f. Suggested Board meetings for the remainder of 1980: 
Thursday, October 23, 3:00 p.m., Monroeville Branch Library 
Tuesday, November 25, 3:00 p.m., Little Turtle Branch Library 
Tuesday, December 23, 3:00 p.m., Main Library 

Suggested 1981 organizational meeting: 
Thursday, January 8, 3:00 p.m., Main Library 
g. Other. 
Opening of bids and awarding of contracts: 

a. Temporary loan. 

b. Bookmobile truck. 

c. Bookbinding contract. 

d. Fuel oil contract. 

Approval of insurance proposal from Lupke-Rice Associates. 
Approval of recommendation from the Ad Hoc Committee on Art. 
Approval of extension of pus iadte sale contract with Fred Hunter. 


Approval of proposed change in Library parking lot fees. 


Appointment of Rick J. Ashton as the Library's representative on the Board of 
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AGENDA page =) — 


the Indiana Cooperative Library Services Authority. 

10. Approval of the following salaried appointments: 
a. Pamela Bieri, Telecommunications $12,000 
b. Cynthia Blietz, Reference $10,200 


11. Approval of payment for the following bills: 


Operating Fund $120,370.96 
Public Employees Retirement Fund OASI 12,400.62 
INCOLSA/AACR2 125.00 
Indiana & Michigan Electric Company 8,411.58 
Indiana Employment Security Division T20 258 
Library Building & Equipment Fund Te, ll. Fe 


12. Other business. 


13. Adjournment. 


Following adjournment: A tour of the Hessen Cassel Branch Library. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
September 25, 1980 

The Board met in regular session in the meeting room at Hessen Cassel 
Branch Library, 3030 East Paulding Rd., at 3:00 p.m. on September 25, 1980. 
Members present: Mrs. Mary Koehlinger, Mrs. Lu Ann Beaman, Mrs. Rae Gates, 
and Mr. Alan McMahan. Mrs. Koehlinger presided. 

1. Adoption of the Agenda. Mr. McMahan moved adoption. Mrs. Beaman seconded. 
Motion carried. 

2. Approval of the minutes of the August 28 regular meeting. Mrs. Gates moved 
approval of the minutes as submitted. Mr. McMahan seconded. Motion carried. 
3. Report of the Director. Dr. Ashton reported on the following matters: 

a. Building Addition progress. The Library has received certificates of 
substantial completion from the contractors. Final completion is expected 
within the next 3 to 4 weeks. No firm date on delivery of shelving has been 
received from the supplier. 

b. Tax Adjustment Board hearing. He and Mrs. Belschner appeared before 
the Tax Adjustment Board on September 18. The Tax Adjustment Board approved 
the Library budget as advertised. The remaining steps include the State Tax 
Board field hearing in November and final setting of the levies by the State 
Board of Tax Commissioners. 

c. Summer reading program final report. Three page report on the Summer 
Reading Program was distributed to the Board. 

d. Planning Committee report. The Planning Committee has conducted a 
arate survey and is in the process of distributing a user survey questionnaire. 
Results will be tabulated within the next two weeks. 

e. Little Turtle Branch Library property rezoning. The City Plan Commis- 


sion has rejected the rezoning petition. Alternatives are under consideration. 


a M < és ius, ‘ 
i ; bik 


bevom és) .evM .gabtoom teluges Bf sense ons i6 hoe edt to, ayia oy 
-beitazso nokjoM -bebnovss nodeiom 3M. .beittordve es, estucts: ade te tL {av 0399h 
[e262 am - gaiwotto® sit no bettogst motdeA va. totoertd rl lo axoaadl f _ 


Io asJeoritixzes bevisoss ead vtexdtJt oAT a RORONT, nolstbbA eatht tad 6 
‘ ? ‘| enw » | ie 


“hetoeque ef noktefqnoo IentT .2 sta ie tebe oo ort apes pokeeionde Tekonesedum 


ee 


seed as! gnuiviore to yvrevilob mo steb mrt? of elogw d ot c onto oft ie 


i 
q 
sotlaque ont fear’ havisoex ae. 


syoted bat ts tomine lod .eaM hee ef ant tae bisod a xeT Ce 
bevore neh _btsedt seipiatiesiibel xeT ott Oi redmedqo? no bxsof Stveieciues tink, xa ots 


XBT stH30 otis: sbulogk aqete gnintemer siT  beetsrevbe af Jogbud caine ota 


sie38 oft vd asivel sit to gnititoe Lent? bas tedmsvori nt grtsinadd bieti bot am 


i 


evonoltestmnod xeT 30 sah 
forme: aft no ttoqet sgaq sel .txoqeT ent? min-3g03q a ete age 


sbrn08 ods o2 baud bxaeth now anil 
& bedoubsoo esd ostttemoy anbnnats od? strogea 9933 mmod 7 | 


-Pilsanoliesup yeviue tev B Qulereraier 0 eapcong outa a ae " : 


eee at -eoowe ows, - ata nah " in a, en 
, 
Tey? nel ee ent, -atnores | | 


T vee dy oe PAY iY 
ee al we pa HS nat ie ae ath | Ms i i 
noktetebtenoo robe orn inte . has vas i wi pe 
hy les ae 7 


ene mae 
. , ae 
| al) uf Wa i ‘aad ‘ie isa o ie Ne 7 


; ‘ial a 
anott, bod on White ee ae: 


¥ a 
We wk Ain ni “3 i rip i 
y a ae Be ; 
‘wor Burry } 
f 


ene 


Ge, : 
7 a ai y pe’ » 
: Pay ve) i u4 ia , 
Th aes Mae es h ae 


Page 2 


f. The Board agreed upon the following schedule for remaining 1980 
meetings: 
Thursday, October 23, 3:00 p.-m., Monroeville Branch Library 
Tuesday, November 25, 1:30 p.m., Little Turtle Branch Library 
Monday, December 22, 3:00 p.m., Main Library 
1981 organizational meeting: 
Thursday, January 8, 3:00 p.m., Main Library 
g. Other. None. 


4. Opening of bids and awarding of contracts: 


a. Temporary loan. The following bids were received: 


Anthony Wayne Bank 7% 
Lincoln National Bank H659R 
Indiana Bank a 3/42 


Fort Wayne National Bank ee ie 2 
Mr. McMahan moved to award the contract to Indiana Bank. Mrs. Gates seconded. 
Motion carried. 
b. Bookmobile truck. The following bids were received: 


Allen County Motors Sti. eis UU 
Hefner Chevrolet 515.463. 00 


Mr. McMahan moved to award the contract to Hefner Chevrolet. Mrs. Gates second- 
ed. Motion carried. 


c. Bookbinding contract. The following bids were received: 


Berrien Bindery Heckman Bindery Crawford Bindery 
Books 
Upr toe PP be ap 2.86 
Se es be 3.10 ae Be 2.96 
gr *T0" = re 2.95 3.07 
LO elt 3.40 Za 9D ay a 
Over IZ> Peco. per 2495 1.2 Sper” 
Periodicals 
lips tO. LO, 4.95 4.95 4.75 
10" "12" 5.45 4.95 sto 
ee be yee 4.95 3.70 
Over 14" 1.50 per "' 4.95 1730 per ” 


Mr. McMahan moved to award the contract to Heckman Bindery. Mrs. Beaman second- 


ed. Motion carried. 
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c. Fuel oil contract. The following bids were received: 


Lassus Fuel Company 89.9 per gal. 
Summit City Standard 86.25 per gal. 


Mr. McMahan moved to award the contract to Summit City Standard. Mrs. Gates 
seconded. Motion carried. 

5. Approval of insurance proposal from Lupke-Rice Associates. Mr. McMahan 
moved the approval of the proposal as presented by Mr. Lupke. Mrs. Beaman 
seconded. Motion carried. 

6. Approval of recommendation from the Ad Hoc Committee on Art. Mr. McMahan 
moved the approval of the recommendations as submitted. Mrs. Gates seconded. 
Motion carried. 

7. Approval of extension of building sale contract with Fred Hunter. The 
contract is due to be paid off October 10, 1980 and Dr. Ashton asked the Board 
to extend the due date to January 10, 1981. Mr. McMahan moved approval of the 
extension to January 10, 1981. Mrs. Beaman seconded. Motion carried. 

8. Approval of proposed change in Library parking lot fees. The rate per half 
hour presently is 20¢c. Mr. McMahan moved to increase the rate to 30¢ per half 
hour. Mrs. Gates seconded. Motion carried. 

10. Approval of the following salaried appointments: 


a. Pamela Bieri, Telecommunications $12,000 
b. Cynthia Blietz, Reference $10,200 


Mrs. Beaman moved approval of the two salaried appointments. Mrs. Gates second- 
ed. Motion carried. 


11. Approval of payment for the following bills: 


Operating Fund $120,370.96 
Public Employees Retirement Fund OASI $2,400 (62 
INCOLSA/AACR 2 125.00 
Indiana & Michigan Electric Company a,411)50 
Indiana Employment Security Division 120.58 
Library Building & Equipment Fund LOSLOL S72 


Mr. McMahan moved the bills be approved for payment. Mrs. Gates seconded. 


Motion carried. 
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ll.a. Approval of the Major Urban Resource Library Fund bills in the amount 

of $2,632.59. Mr. McMahan moved the approval of the bills. Mrs. Gates second- 
ed. Motion carried. 

12. Other business. Dr. Ashton informed the Board that the Library's Blue 
Cross/Blue Shield rates for the year November 1, 1980 to October SL, 1981; 

have been set at $40.60 per month for an individual member (increased from 
$33.93) and $106.40 per month for family membership (increased from SOo.u1). 

He proposed that the Library continue its policy of paying the entire amount, 
less $1.00 per year, for individual members, and an equivalent amount for 
family memberships. Mr. McMahan moved approval of this proposal, with the 
provision that the Library seek competitive bids for its health insurance 
program for the year beginning November I, 1981. Mrs. Beaman seconded. Motion 
carried. 

13. Adjournment. Mr. McMahan moved adjournment. Mrs. Gates seconded. Motion 


carried. 
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September 10, 1980 


Mr. Carl A. Gunkler, President 
Lincoln National Bank and Trust Co. 
116 East Berry Street 

Fort Wayne, Indiana 46802 


Dear Mr. Gunkler: 


Sealed bids will be received by the Board of Trustees of 
the Allen County Public Library for a temporary loan of the sum of 
$900,000.00 for the general operating fund. The Board will require 
on an in and out basis the total of $900,000.00 for operating expenses 
for the period October 10, 1980 until December 31, 1980, all dates 
are inclusive. 


Said sealed bids will be received at the regular meeting of 
said Board on September 25, 1980 at 3:00 p.m. in the meeting room 
of the Hessen Cassel Branch Library, 3030 East Paulding Rd., Fort 
Wayne, Indiana, at which time and place all bids will be opened 
publicly and read aloud. 


Such Public Library loan shall be made with the bidder submitting 
the lowest rate of interest on the total amount, and submitting with his 
bid an Affidavit that no collusion exists between himself and any other 
bidder for such loan. 


The Library Board reserves the right to reject any and all bids; 
it is not obligated to accept the lowest or any other bid; and may waive 
formalities in bidding. 


No bid shall be withdrawn after the opening of bids without the 
consent of the Library Board, for a period of 15 days after the date of 
receiving bids. 


Bids should be addressed to: 


Mr. George R. Mather, President 
Board of Trustees 

Hessen Cassel Branch Library 
3030 East Paulding Rd. 

Fort Wayne, Indiana 46816 


Yours very truly, 


Rick J. Ashton 
Director 
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Copies also sent to: 


Mr. Paul E. Shaffer, President 
Fort Wayne National Bank 

110 West Berry Street 

Fort Wayne, Indiana 46802 


Mr. Donnelly P. McDonald Sr., President 
Peoples Trust and Savings Co. 

913 South Calhoun Street 

Fort Wayne, Indiana 46802 


Mr.William G. Kemp, Executive Vice President 
Indiana Bank and Trust Co. 

915 South Clinton Street 

Fort Wayne, Indiana 46802 


Mr. Jay R. Powell, President 
Anthony Wayne Bank 

203 East Berry Street 

Fort Wayne, Indiana 46802 
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INDIANA 
BANK 


915 South Clinton 
Fort Wayne, Indiana 46802 


Member FDIC 


September 23, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Hessen Cassel Branch Library 
3030 East Paulding Road 

Fort Wayne, Indiana 46816 


Re: Temporary Loan to Public Library of Fort Wayne and Allen County 
Dear Mr. Mather: 


Per Mr. Rick J. Ashton's letter dated September 10, 1980, we 

have been asked to bid on a temporary loan dated October 10, 1980 

for the sum of $900,000.00 due and payable on or before December 31, 1980. 
Assuming the fully tax-free status of this loan and further stating 

that no collusion exists between ourselves and any other bidder, we 
respectfully submit our bid at an interest rate of 4 3/4 per cent. 


Should we become the successful bidder, we ask that you contact my 
office directly. Also, should there be any questions concerning 


our bid, please advise. 


Very truly yours, 


Thomas G. Blume 
Vice President/Investment Officer 


TGB/jlh 


FORT WAYNWE NATIONAL BANK 


FORT WAYNE, INDIANA 46802 - (219) 426-0555 


September 19, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Hessen Cassel Branch Library 
3080 East Paulding Road 

Fort Wayne, Indiana 46816 


Dear Sir: 


In response to the letter of Mr. Rick J. Ashton, Director, and 

in accordance with the advertisements for bids as published in 
the local newspapers, we wish to enter our bid for the temporary 
loan totaling $900,000 to be used for operating expenses during 
the period from October 10, 1980 until December 31, 1980. 


This loan will be made up of loans to the Board of Trustees of 
Allen County Public Library and for the purchase of these loans 
totaling $900 ,O00O we bid: 


Six and Twenty-Five Hundredths Per Cent 
(6.25) per annum 


Interest will be charged only from the date of advance to the 
date of final payment. 


We are always pleased to be able to bid on these loans and hope 
that we may be of help to you. 


Very truly yours, 


} 


OH \echalV “es | 
Richard R. Monn 
Vice President 


RRM:mm 


AFFIDAVIT OF NON-COLLU SION 


STATE OF INDIANA) 
COUNTY OF ALLEN) 


RICHARD R. MONN, Vice President of Fort Wayne National Bank, being duly 

sworn says that no collusion exists between Fort Wayne National Bank and any 
other bidder for temporary loans of $900,000 to the Board of Trustees of Allen 
County Public Library. 


Further affiant saith naught. 


Signed this 19th day of September smieoQ. 


FORT WAYNE NATIONAL BANK 


By: “ ‘< fe. > ¢ wed 
“Richard R. Monn, V 


ice President 


Subscribed and sworn to before me this 19th day of September 51,1980. 


Resident of Allen County, Indiana 


My commission expires: 


Oct.’ 16, 1981 
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LINCOLN NATIONAL BANK AND TRUST COMPANY 


16 EAST BERRY STREET 
Fort WAYNE, INDIANA 
46602 


September 25, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Hessen Cassel Branch Library 
3030 East Paulding Rd. 

Fort Wayne, Indiana 46816 


Dear Mr. Mather: 


Pursuant to the legal notices thereof recently published and 
under the terms outlined in your letter of September 10, 1980, for 
sealed bids to be submitted September 25, 1980 at 3:00 p.m. in the 
meeting room of the Hessen Cassel Branch Library, 3030 East Paulding 
Road, this bank will be pleased to loan $900,000.00 to the Allen 
County Public Library on the basis outlined in the notices and letter 
at a rate of 6.59 per cent per annum (365 day basis) with no premium. 
Interest shall be payable at maturity computed from date of borrowing 
with right of prepayment. 


This bid is subject to our receiving the usual resolution for 
authorization of subscribing officers and your own attorney's approving 
legal opinion. 

Sincerely, 


Ned E. Lee 
Assistant Vice President 
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NONCOLLUSION AFFIDAVIT 


STATE OF INDIANA ) 
isos 
COUNTY OF ALLEN ) 


NED E. LEE, being duly sworn upon oath, says that he has executed 
the foregoing bid as Assistant Vice President of and for and on behalf 
of LINCOLN NATIONAL BANK AND TRUST COMPANY OF FORT WAYNE, being duly 
authorized so to do; and that said bid has been made and submitted by 
said Bank independently, free of any collusion or understanding of 


any kind with any other bidder. 
bk 


Ned E. Lee 
Assistant Vice President 


Subscribed and sworn before me this I5Z% day of September, 1980. 


Marcella Maddox, Notary “Public 


My Commission Expires: 
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ANTHONY WAYNE BANK 


berry at clinton — fort wayne, ind. 46802 ph. (219) 423-3611 
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Howard W. Zimmerman 
Vice President 


September 12, 1980 


Mr. George R. Mather, President 
Board of Trustees 

Allen County Public Library 

900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Mr. Mather: 


In response to your letter of September 10, 1980, we respectfully submit 
our bid for a temporary loan of $900,000.00 to the Board of Trustees of 
the Fort Wayne Public Library. 


We offer an annual rate of interest of 7% on any amount borrowed between 
Y October 10, 1980 and June 30, 1981. 


| hereby affirm that neither |, nor any of the official staff of the 
Anthony Wayne Bank, have colluded or discussed this bid with any other 
possible bidder for this loan. 


Very truly yours, 


Ss 
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Howard W. Zimmerman 
Vice President 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


19 September 1980 


To: All Library Board Members 


From: Rick Asht \ 2) ae . 


Re: Planning Committee Report 


After a long hiatus, the Planning Committee has resumed its activities with 
new vigor. 


The current work of the Committee centers on the gathering of information 
concerning the Library, the community, and the attitudes and interests of 
people in the community toward the Library. Recent efforts in these areas 

have included a questionnaire distributed to all staff members seeking opinions 
and information from their particular vantage points. The questionnaires have 
been received and tabulation of results is now in progress. We are also in the 
process of administering a survey to users of the Library, to discover what 
services they use, what services they find most important, and what kind of 
developments they would like to see occur within the Library. We expect to 
have the responses to this survey tabulated within the next two weeks. 


The next task of the Planning Committee will be to attempt to delineate some of 


the specific goals and objectives of the Library. Our work at this stage will 
of course be submitted to the Board for review. 
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500 Commerce Building « 127 West Berry Street e PO. Box 10718 « Fort Wayne, Indiana 46853 e (219) 424-4150 


INSURANCE PROPOSAL 
FOR 
ALLEN COUNTY PUBLIC LIBRARY 


PUBLIC OFFICIALS AND EMPLOYEES LIABILITY 
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The Coverage 


The policy will pay on behalf of the insureds or will reimburse 


the public entity for all loss because Of fa wrongtul act comm ttred 


by either the insured on the public entity provided the claim is 
first made during the policy period. 


Dywewrongiul act lS; any actual or alledged error or misstatement 


or misleading statement or act or omission or neglect or 
breach of duty, including misfeasance, malfeasance and non- 
feasances. 


B) Loss; shall mean any amount which an insured or the public 
entity may be legally obligated to pay. Tt" snail rneludey 
but not be limited to; damages, judgements, settlements and 
costs, costs of investigation and defense of legal action, 
claims or proceedings and avpeal therefrom, cost of attach- 
ments or similar bonds (excluded are fines or penalties 
imposed by law). 


C) Public entity - Allen County Public Library 


D) Insureds - all persons who were, now are, or shall be law- 

fully elected or appointed officials and members of Allen 
County Public Library and shall include employees of Allen 
County. Public Library. 


This summary describes in general terms the essential features of 
the policy. It does in no way alter the terms of the policy. 


Pt Ode bt apility Annual Premium 3-Year Pre-Paid Premium 
$1,000,000 $1,549 54,186 


A $2,500 deductible applies for each loss of public entity. 
A $500 deductible applies for each public official or employee 
for loss which cannot be indemnified. 


Companies solicited: 1) International Surplus Lines Insurance 
Company (Above Proposal), 2) Forum Insurance Company ($3,040 
Annual), 3) First State Insurance Company ($3,700 Annual), 
4) Seaboard Surety ($1,376 Annual - $5,000 Deductible, 5% 
Parbicipation, Covers only Orficials) 


By: James F. Turk 


Duane E. Lupke 
Lupke-Rice Associates 


September 25, 1980 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


19 September 1980 


To: All Library Board Members 


From: Patricia Vogel, a Hoc Committee on Art 
Satu ca Vo gt 
FIA. 


Re: Committee Recommendation on Art Selection 


After viewing samples of the work of textile artist Katy Dolk and discussing 
the matter, the Committee wish to make the following recommendations to the 
full Board: 


1. That the Board not appropriate funds to pay Ms. Dolk for the item which 
was previously discussed as a gift with the Fort Wayne Public Library Board. 


2, That the Board appropriate $1000 from the Gift Fund for a prize for an 
open art competition to be held by the Library. 


3. That the competition have the purpose of commissioning a work of art to 
honor Mr. Robert Vegeler and beautify the main Library building. 


4. That the medium be unspecified, and that works of painting, sculpture, 
textile work, ceramics, and other media be acceptable in the competition. 


5. That the competition be open to all artists resident in Indiana. 

6. That the managing of the competition and the judging of the works of art 
be conducted by a committee which would include Dr. Ashton, Mr. James Bell, 
Director of the Fort Wayne Museum of Art, two other persons to be selected, 


and myself as chairman. 


We hope that the Board will act favorably upon these recommendations. 
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TELEPHONE, 422-6456 


CARL D. LIGHT, REALTOR 
SUITE 250—METRO BLDG. 
202 WEST BERRY STREET 
FORT WAYNE, INDIANA 46802 


September 10, 1980 


Dr. Rick Ashton 
Public Library OLsror. Wayne 
900 Webster Street | 

Fort Wayne, IN 46802 


Dear Dr. Ashton: 


I winil-d like to recommend that the rates being charged on 
the Library parking lots be increased. 


Presently, the rates are 20¢ each half hour, and ba. ald 
day. The rate per half hour is very low, relative to other 
lots in the same area.Because of this, we are pulling in cus- 
tomers who are not patronizing the Library and are doing a 
disservice to Library patrons who need easy access to the 
Library. 


I feel that the rate could be increased to 25¢, or possible 
30¢ each half hour, without driving away business.. The exist- 
ing daily rate is in line with other lots and does not need 

to be increased. 


Thank you for your consideration of this recommendation. 


Sincerely, ; 
gence he LU. SS 1étirrergy 


TIM W. BREUNING 
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R.E.A.D. ‘80 


1980 Summer Reading Program 


Final Report and Evaluation 


THE PURPOSE 


To encourage children to maintain and improve their reading skills and 
to develop an appreciation for the joys of reading. 


THE PROGRAM 


R.E.A.D.'80 was the first attempt by this library in recent years to operate 
a coordinated summer reading program. In prior years, a few individual branches 
had operated separate programs on a small scale. Total registration in these 
programs in 1979 was approximately 360 children. 


For 1980, a concerted effort was made to recruit libraries into a state- 
wide reading program under the name "The Funnybone Club." A number of libraries 
in the Tri-ALSA area rejected this theme and developed their own program under 
a space-and-computers theme titled R.E.A.D.'80. Allen County Public Library 
elected to participate in this program. 


Children were encouraged to register in advance for the program. Publicity 
was carried out through posters in and near libraries and bookmobile stops, 
announcements passed out in elementary schools, and word of mouth. For each 
book checked out between May 27 and August 2, participating children were given 
a Reading Record bookmark to fill out with their name, the title of the book, and 
the date. An optional section of very general questions attempted to é@licit the 
child's response to the book. When the library books were returned, the Reading 
Records formed the basis for a unit record of each book read by each child. In 
many agencies, a record of the number of books read by each child was prominently 
displayed. Children were encouraged to read at or above their grade level and 
to check out books from any library agency. 


THE PARTICIPATION 


All agencies, Children's Room, bookmobiles, and branches participated in 
the program. All agencies carried out publicity, usually in the form of posters 
placed in the library and the surrounding area. Many agencies sponsored special 
events: Harlan, Hessen Cassel and Waynedale hosted the "moonwalk" provided 
free by the Fort Wayne Park Department. Tecumseh offered a program on sunspots 
and free viewing through an 8" telescope courtesy of Mr. Dick Evans. Pontiac 
conducted weekly craft classes on Wednesdays and film showings on Thursdays. 
Waynedale had a clown and magic show which drew 160 children. All branches and 
the Children's Room held awards parties during the two weeks following the 
program. Bookmobile children were encouraged to attend the Children's Room 
party. Prizes were distributed, refreshments provided, and games, films, and 
live entertainment enjoyed by all. 


A total of 4,117 children enrolled in the ACPL program. (By comparison, 
The Funnybone Club which included 74 libraries reported a total enrollment of 
4,856 statewide). Of the 4,117 children, 3,421 (83%) read at least one book; 
39% read at least 15 books; and 13% read at least 40 books. The total number 
of books read was 74,699 (Children's Room 3860, bookmobiles 7725, and branches 
63.114). The average was 21.8 books per child. 
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The 4,117 children represented school grades from preschool through 9th 
grade. More than half of the total had just completed grades 1,2, or 3. From 
a survey conducted at the end of the program, we learned several important facts 
about our participants: 


* 62 respondants reported that the parent initiated the child's participation 
in the program. 

* 63 reported the child initiated the participation. 

* 34 reported that both were equally responsible. 


xx 32.7% reported visiting the library at least weekly prior to the program. 

**k 42.8% reported visits at least monthly. 

xx 18.2% reported visits less than monthly. 

xx 6.3% reported they had never visited the library prior to the program. 

**kxk 87% of parents accompanied their children to the library (including 100% of 
the first-time users); 67% of the parents checked out books for their own 


use. 

xk*K 45% reported they learned about the program from some source outside of the 
library. 

THE PRIZES 


The two greatest prizes for the Library were the increased level of public 
awareness and favorable public reaction encountered and the developing perception 
on the part of at least some staff that the extension of their efforts beyond 
that which they have come to consider "normal" was professionally rewarding, 
personally satisfying, and fun besides. 


Participating children were given prizes according to the numbers of 
books read---A Certificate of Participation for 1 book, Fun Packets for 15 and 
40 books, and trophies for the top readers in each grade category. Fun Packets 
contained games, mazes, crosswords, a puppet, a child's cookbook of space goodies, 
a R.E.A.D.'80 T-shirt transfer, a mobile, a ball, a coupon for free admission 
to the African Veldt, a coupon for free french fries, and other items, many of 
which were created by our staff and prepared in our own print shop. Fun Packets 
for children who achieved 40 books contained additional materials. Packets varied 
slightly according to the age of the child for whom they were intended, but 
typically included upwards of 30 separate items. In addition, each child's 
Reading Record cards were returned so that the child might show parents and 
teachers the evidence of the summer work. 


Trophies were specially designed with the R.E.A.D.'80 logo and presented 
to the two children who read the most books in each grade category at each agency. 
Over 230 trophies were awarded. 


When questioned as to.what aspect of the program they liked best, many of 
the children replied, "The Prizes!" It is significant, however, that an even 
larger number agreed with little Angela from Hessen Cassel who wrote, "I 
liked the whole program. What I liked best is reading." 


There was some discussion among the librarians as to whether it was proper 
to encourage children to compete for prizes. In our followup questionnaire, 
we explained the question and solicited the opinions of parents. An overwhelming 
majority of 80.5% favored competitive reading while only 9% opposed the competitive 
factor. 11% reported no opinion. 
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THE PROBLEMS 


Most of the problems identified resulted from overfulfilled expectations. 
We had prepared materials, and the staff, for perhaps 1,000 children reading 10 
to 12 books each. We exceeded the anticipated number of children by more than 
300% and the total number of books by more than 700%. Had it not been for the 
capability, and good humor, of Don Rust and his staff in the Print Shop in the 
face of repeated calls for 'More!", the program would have foundered within its 
first month. Much credit is also due to those staff members, in all agencies, 
who bore up under workloads suddenly far in excess of their past experiences. 
(The record increase was Monroeville, in July---302%, more than 4 times the cir- 
culation of the previous July. Monthly increases of a mere 50% were sufficiently 
common as to be considered unremarkable). 


Very few problems were reported by the children. A few were disappointed 
to find that they had read only one or two books less than the number needed to 
receive a prize packet, but no one reported a complaint. Some children had 
trouble finding the books they wanted, particularly at Georgetown where the 
volume of use was high enough to cause a temporary depletion in some areas of 
the collection. A few parents and children questioned the large numbers of 
books reported by some other children; but the librarians did attempt to ensure 
that books reported were actually read. And one /th grade boy thought his 
prize packet was "too juvenile''--he was probably right. 


THE PROGNOSIS 


Plans are already under way, statewide, for the 1981 summer reading program 
under a theme relating to hot air ballooning. Materials and printing masters are 
promised for early spring, in plenty of time for an active publicity campaign and 
enrollment drive. The second time around we should have our expectations more in 
line with reality, our rules and procedures clearly defined, and our staff properly 
prepared. Our first effort was a major success; future efforts should be designed 
to extend that success and to retain some measure of the increase throughout the 
regular school year. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


September 25, 1980 


To the Board of Library Trustees: 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


Main Library Fines 


Georgetown Branch Library 


Hessen Cassel Branch 
Little Turtle Branch 
Pontiac Branch 
Shawnee Branch 
Tecumseh Branch 
Waynedale Branch 
Bookmobile #4 
Bookmobile #5 

Art & Recordings 
Rent (Annex - Hunter) 
Rent (Tri-Alsa) 

Rent (Shuman's IGA) 
Parking Lot Receipts 
Copier Receipts 


Paper Bag Receipts 


Tom's Snack Foods Commission 


Subscription Fees 


AUGUST 1980 


638.91 
276.00 
203.65 

26.90 
254.68 
169.29 
189.25 

50.50 
_20.00 


Telephone Pay Station Commission 


ILA - Legislative Committee Travel 


Reserve Postals 
Books 
Pamphlets 


County Fines 


DIRECTOR 


$1,709.55 


1,829.18 
226.50 
1,000.00 
300.00 
120.00 
2,000.00 
4,348.56 
35.00 
9.10 
100.00 
19.07 
52.00 
27.42 
170.13 
65.70 
332.72 


$12,344.93 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 
900 Webster Street 


Fort Wayne, Indiana 46802 
(219) 424-7241 


September 25, 1980 


To the Board of Library Trustees: 


Aug. 18 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES AUGUST 16 - SEPTEMBER 15, 1980 


Postage 212 TZ ook 
Postage 212 yt 
Lawn mower parts 242 5.00 
Pamphlet 7oL Bey 2 
Postage 212 +20 
Librarians expense (Indpls.) 214 aD 5 
Pamphlets 734 9.10 
Hauling trash 252 5.00 
Postage 212 T2302 
Postage 2L2 83 
Postage 22 PatY 
Postage 212 Peak 
Postage 219 Aes Y's 
Postage he a3 
Postage 212 3.18 
Postage 212 1.37 
Postage 212 Sed 
Postage 242 19 
Postage 212 26 
Postage 22 6.39 
Postage 212 sol? 
Postage 212 34 
Postage 217 BO C52 

$84.38 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills September 25, 1980 
Fort Wayne Newspapers, Inc. Publication of Legal Notice > 42.50 
Group 4 Planters Alabaster 478.45 
Jankowski Associates, 

Architects Professional services 6,215.93 
Lee Company Inc. Natural Cork Bulletin Boards 180.45 
Samsonite Furniture Chairs 4,217.39 
Shambaugh & Son, Inc. Mechanical work on the addition 

to the Fort Wayne Public Library 7,967.00 
$19,101.72 
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ALLEN COUNTY PUBLIC LIBRARY 
LSCA - MURL FUND 
Public Library Bills September 25, 1980 


Baker & Taylor Company Books $2,632.59 
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INDIANA COOPERATIVE LIBRARY 
SERVICES AUTHORITY 


1100 WEST 42nd STREET + INDIANAPOLIS, INDIANA 46208 + Phone (317) 926 - 3361 


boronZ= 


CERTIFICATE 


At a meeting of the governing authority of the Allen County Public 


Library held 25 September 1980 


Rick J. Ashton 


(Name of Director) 


was duly appointed a Director to 


the Indiana Cooperative Library Services Authority, representing our Library, 


for a three-year term, effective July 1, 1979 - June 30, 1982 (unexpired term 


Signed: PE o Vase 


. Secretary 


of James Broderick). wi 


Allen County Public Library 
Library 
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INDIANA COOPERATIVE LIBRARY 
SERVICES AUTHORITY 


1100 WEST 42nd STREET * INDIANAPOLIS, INDIANA 46208 « Phone (317) 926 - 3361 


August 27, 1980 


Mr. Rick Ashton, Admin. Assistant 
Fort Wayne Public Library 

900 Webster Street 

Fort Wayne, Indiana 46802 


Dear’ Rick: 


James Broderick was the official representative to the INCOLSA 
Board of Directors for a three year term, 7/79-6/30/82). You indicated 
that he retired in May 1980. Therefore, the Fort Wayne Public Library 
will need to appoint a new representative to the Board. Enclosed 
herewith is a Certificate for your use in designating the new 
representative to the Board to fill Mr. Broderick's unexpired term. 


Sincerely, 


on Chi yvanded 


a Jan Alexander 
/ ' Asst. Executive Director 
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DUNTEN, 


FREDERICK A. BECKMAN 
JACK W. LAWSON 

THOMAS E. FRUECHTENICHT 
STEPHEN R. SNYDER 


JOHN H. BRANDT 


“x ba 
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BECKMAN, LAWSON, FRUECHTENICHT ® SNYDER 
LAWYERS 


2410 FORT WAYNE BANK BUILDING ee. te- DUSTEN Fee © 


TELEPHONE 
FORT WAYNE, INDIANA 46802 ea iaos 


AREA CODE 219 


september 24, .1980 


Mr. Rick Ashtor,/ Director 
Alien County Public Library 


900 Webster Street 


Fort Wayne, Indiana 


Dear Rick: 


Enclosed is a copy of materials sent by the Plan Commission 
to the Common Council regarding our zoning petition for your 


information. 


TEF/bc 


Enclosure 
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CITY-COUNTY BUILDING ® ONE MAIN STREET ® FORT WAYNE, INDIANA 46802 


city plan commission 
23 September 1980 


Members of the Common Council 
City-County Building 

One Main Street 

Fort Wayne, IN 46802 


Gentlemen and Mrs. Schmidt: 


‘Attached hereto is a copy of a resolution pertaining to one (1) zoning 


ordinance amendment acted upon by the City Plan Commission at their regular 
meeting held September 22, 1980. In addition to the reasons outlined in 
the resolution, the following are additional remarks pertaining to the 
ordinance involved. 


1. Bill No. Z-80-08-26 

From B-1-B to B-3-B 

Intended Use: Carpenter's Shop for Public Library 
Plan Commission Recommendation: DO NOT PASS 


This ordinance received a DO NOT PASS recommendation for the following 
reason: 


a. The area which surrounds this property consists of either 
neighborhood businesses or residential uses. It is our 
opinion that this request is not in the best interest of 
the area, since it would permit uses that would not be 
compatible. 


If there are any questions with regard to this ordinance, please feel free to 
‘call om us. : 


Respectful ly submitted, 
COMMUNITY DEVELOPMENT AND PLANNING 


Ky F 


Gary F. Baeten 
Senior Planner 
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RESOLUTION OF ZONING ORDINANCE AMENDMENT RECOMMENDATION 


ad 


. WHEREAS, the Common Council of the City of Fort Wayne, Indiana, 
on: August 26, 1980, referred a proposed zoning map amendment to the 

City Plan Commission which proposed ordinance was designated as Bill No. 

Z-80-08-26; and, 


WHEREAS, the required notice of public hearing on such proposed 
ordinance has been published as required by law; and, 


WHEREAS, the City Plan Commission conducted a public hearing on 
such proposed ordinance on September 15, 1980; 


NOW THEREFORE, BE IT RESOLVED that the City Plan Commission does 
hereby recommend that such proposed ordinance DO NOT PASS for the 
reasons that no need has been shown for the Land Use Plan to be amended, 
the amendment will not be in the best interest of and benefit to the City, 
and the amendment will be detrimental to and conflicts with the overall 
City Plan; and, 


BE IT FURTHER RESOLVED that the Secretary is hereby directed 
to present a copy of this resolution to the Common Council at its next 
_ regular meeting. 


, This is to certify that the above is a true and exact copy of 
a resolution adopted at the meeting of the Fort Wayne City Plan Commission 
held September 22, 1980.. 


Certified and signed this ? 


23rd day of September 1980. oh deer Sect : 


Joyce Schlatter : 
Secretary 


RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


17 October 1980 


To: All Library Board Members 


e sds 4 
From: Rick age oe ’ i Lf jl e>—$_ 


The enclosed materials will help you prepare for the next Board meeting, 
to be held Thursday, October 23, at the Monroeville Branch Library, at 
32007 D.1. 

ASMA. 

2. Agenda, 

3. Minutes of the September 25 Board meeting. 

4. Planning Committee report. 

5. Proposed By-Laws. 

6. Proposed Fund Transfer resolution. 


7. Bills and other financial reports. 


I look forward to seeing you Thursday in Monroeville. 


RJA/dno'n 
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AGENDA 
Allen County Public Library 
Board of Library Trustees 
a Jetober Za, (1980, 3:00 p.m. 


Monroeville Branch Library 
104 Allen St., Monroeville, Indiana 


1. Adoption of the Agenda. 
2. Approval of the Minutes of the September 25 Board meeting. 
3. Report of the Director. 
a. Building Addition progress. 
b. State Board of Tax Commissioners field hearing. 
c. Planning Committee report. 
da. Other. 
4, Report on Main Library Master Plan. Mr. Jankowski. 
5. Adoption of proposed By-Laws. 
6. Approval of the following Additional Appropriation resolutions: 
a. Operatine Wound $1,837.50 
4 b. Library Building and Equipment Fund $30,585.00 


c. Library Services and Construction Act: Major Urban Resource 
Library Fund $10,500.00 


d. Library Services and Construction Act: Service to the Blind 
and Physically Handicapped $20,448.00 


e. Phonograph Record Room Fund $3,057.00 
7. Approval of a Fund Transfer resolution. 


8. Approval of the transfer of $40,000 from the 1980 Operating Fund to 
the Library Improvement Reserve Fund. 


9. Adoption of a recommendation concerning the carpenter shop. 


10. Approval of a resolution to advertise for bids for carpeting of 
certain areas of the Main Library. 


Lie Approval of a change order with Thalner Electronics, $109.00 reduction 
of contract amount. 
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12. Approval of payment of the following bills: 


Operating Fund $735,443 «86 
Library Bldg. & Equip. Fund 65,689.56 
Gift Fund SPB S4e14 
Public Employees Retirement Fund, OASI 7:3 993.98 
Public Employees Retirement Fund $2388.11 
Indiana & Michigan Electric Co. LU oe LO 
Indiana Library Association FUR ee5 
Lincoln Natl. Life Insurance Co. 2,664.54 
Indiana Employment Security Div. 211.00 


13. Other business. 


14. Adjournment. 


REMINDER: The next Board meeting will be held Tuesday, November 25, 1980, 
at 1:30 p.m. at the Little Turtle Branch Library, 2201 Sherman Street. 


‘ ’ ; ae: Cid oe ak 
: . ir f My wa 
j ‘ , 
RIT TD hg 
* y —— 2 * Z 
: ; “ Peay Ly , j “ 
» eM Sey erat va | a aa t 
ee Pav ek® Gay ; » are. Ce ppl 
. mr .* . pe ae 
, . DUAN SRA aks han, WHERE Men Wee me RR he 
‘ > 4 ; 4 . a ™ 4 4 ¢ m 
s ¥ ‘ ” ” ’ a) * 7 rr . ol a A 
‘ig nF PR wn RE g la eer Si hy a 
. . dart - Orr , he a 7 
ee . : Wey’. 'y. ; 4 nal 
; ; Ae , ; ; hy ,° *i8§ Ds bbl A = t Tabs &} 
‘ ae ‘ ‘ (Pix. 2s ‘ ‘ ’ ko x 
‘a A ry se Ly ott Je 
7 , : Crd be’ ' Say 
) it ; . J ’ . Pee eS a4 Gd et 
; Poe) i ti bib REQ rte 
f 4 5 . ey 
. . t+: - ft kk te pane et Ae ak 
7a ‘ Ye i > tn Gy Lee ny re Pee ees pa 
¢ 6 “ i 
q- es : 
4 » on ’ fo } §Pr 
‘ ‘ “i 
m el ‘ ° 
4 Cal ace 
£5 t 
J \ , 5 : 
, 
" ; 
. : . 
, UW 
’ 
is \n 
, 
A 
‘ 
2S, 
s ' ‘ r 
; eS 
iv 
¥ ‘ 


i= gi 
? 
ate. f - 25> 
Moe ae 4 
a ie 7 
oo sy deseir wr 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


October 23, 1980 


The Board met in regular session at the Monroeville Branch Library, 104 
Allen St., Monroeville, Indiana at 3:00 p.m. on October 23, 1980. Members 
present were: Mr. George R. Mather, Mrs. Rae Gates, Mrs. Lu Ann Beaman, 

Mrs. Mary Koehlinger, Mrs. Patricia Vogel and Mr. Zohrab Tazian. Mr. Mather 
presided. 

1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 

2. Approval of the Minutes of the September 25 Board meeting. The Board 
approved the minutes as submitted. 

3. Report of the Director. Dr. Ashton reported on the following matters: 

a. Building Addition progress. The building itself is all but finished. 
The shelving vendor has set dates of November 5 and 12 for shipment, with 
completion of the job by November 20. If these dates are met, the new wing 
will open in January 1981. 

b. State Board of Tax Commissioners field hearing. The hearing is set for 
November 24, 1980. 

c. Planning Committee report. A six page report concerning Staff and User 
Surveys was distributed to the Board. 

d. Other. A reminder to Board members interested in attending the ILA-ILTA 
1980 conference November 5 - 7. 

4, Report on Main Library Master Plan. Mr. James Jankowski presented to the 
Board thirteen Interior Master Plans depicting proposed changes in the existing 
facility. After several questions, the Board thanked Mr. Jankowski for his work. 
5. Adoption of proposed By-Laws. The Board adopted the proposed By-Laws, as 


amended. (Copy enclosed). 


He ed ( te Ae f Bae ATS) ra : 
a 4 t uf Y', “ By hides AG 


sya Oe ae a ac x’ 
pit. ve Uy F a” 


reat Stat ma Wm wesliat3 


els Messen es toa) ieee bs 
ea 
1 ‘a ’ lay ‘ 
wail we 


~emped sok on: RIM este acl ea ation a pax cunl et rorrene, | 


‘ ba rt, 


roriteM. xh | snttsel dando’ ok base Tegev akobwet Ar ae | rent biog ‘em 


hets Inorts ak shacowA galt borgobs braod ont: ebrepa ‘odt be aottqohd:, oe 
bypo# off .gotiasa brnod 2S tedupicb? eff Yo aotnrnsM wilt ie EEVEIGGA, Ce 


ho 39 hurd sse a8 setunio eft onl 
: 4 
aa 
feToettent soetwolfol sft no bedtoqget notdkhh yaa ak shee 982 to s4oausi me ir 
hy ei) 


berfetnt?. sud [ig ek Sloat opibiftud 4d7 ame os" GOLDLHRA gutbiivd ws 


sjtw .davmetde «ot £5 be € tedmevok to estab jee ead tobisv noivisas: out. 
7 , 
Ht 


antw wer oft ,don ots geateh eeot? IP .OS sodmevnt «# dot ois to noiselqnos, it 
. 1801 ytepast, ak feqe Line | 
; “he ih * 


tei Jon el pakvesd sft .ghisxseed hiet? exenoteekamoo xaeT to baeoe ony ad. |. fc 


OBL (ae redmowol ae 


ray 
nt 
wee bos Tiere gyolintesaeo trogen ssaq xte A’ .sto¢e4 sets no ginaattd «D ; a 
S) oe 
Brood oft of- bosudhtgatb pay cceenit ff 
a 


f mt 
ATA Y le ; wey 
ALII~AML oft gntbretan ak botestetah etodmes biaod oF “reheuktient A ert wb 


Hint? torhevort ee 


oat oJ bstaoeetq Ldewoinst notet .tM nel t9aee Lal oleh ag sae ob r 
gotieloes ot ni ropusic hserogorg date ob ane ttt sedan? sohxoant mae ahs eo 
Atow etd ¥o% ivewoowlnst .M4 beolnarla breof end engtisoup faerie ih ven 

a8 <2wel~yYa Seaoqorqg oA 6 Wits basal nhl Minis radag 


Page 2 


6. Approval of the following Additional Appropriation resolutions. A public 
hearing was held. The president invited anyone to speak to the resolutions. 
No persons spoke. 

a. Operating Fund $1,837.50 

b. Library Building and Equipment Fund $30,585.00 


c. Library Services and Construction Act: Major Urban Resource 
Library Fund $10,500.00 


d. Library Services and Construction Act: Service to the Blind 
and Physically Handicapped $20,448.00 


e. Phonograph Record Room Fund $3,057.00 
The Board adopted the five Additional Appropriation resolutions. 
7. Approval of a Fund Transfer resolution. The Board approved the proposed 
resolution to transfer funds between major classifications of the 1980 operating 
budget. 
8. Approval of the transfer of $40,000 from the 1980 Operating Fund to the 
Library Improvement Reserve Fund. The Board approved the transfer. 
9. Adoption of a resolution concerning the carpenter shop. The Board adopted 
the following resolution: The Board of Library Trustees of the Allen County 
Public Library resolve to discontinue the operation of the Library's carpenter 
shop no later than January 31, 1981, and to arrange for the appropriate disposi- 
tion of the equipment and materials in the shop at the earliest possible time. 
10. Approval of a resolution to advertise for bids for carpeting of certain 
areas of the Main Library. The Board approved the resolution. 
11. Approval of a change order with Thalner Electronics, $109.00 reduction of 


contract amount. The Board approved the change order. 
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12. Approval of payment of the following bills: 


Operating Fund 14,643.500 
Library Bldg. & Equip. Fund 65,689.56 
Gift Fund 85 534714 
Public Employees Retirement Fund, OASI 79 993...98 
Public Employees Retirement Fund 6 358011 
Indiana & Michigan Electric Co. 10'°.553'.10 
Indiana Library Association J OD ed 
Lincoln National Life Insurance Co. 2,664.54 
Indiana Employment Security Division Z2EF.00 


The Board approved the bills for payment as submitted. | 

13. Other business. a. Proposed Policy on Retirement was presented to the 
Board as follows: "Each employee shall retire from employment at the Library 
no later than the end of the month in which the employee's seventieth (70th) 
birthday occurs, unless the Director of the Library requests that the employee 
continue to work and the employee agrees to do so. The retirement dates of 
employees who work beyond age seventy shall be set by the Director of the Library. 
Retiring employees shall be compensated for any vacation time unused at the time 
of their retirement.'' The Board adopted the proposed Policy on Retirement. 

b. A Proposed Resolution concerning steel library shelving bids was presented 

to the Board as follows: "The Board of Library Trustees of the Allen County 
Public Library authorizes the Director of the Library, in consultation with the 
Attorney and the Architect, to advertise for bids for steel library shelving for 
the Addition to the Main Library, if the present contractor fails to perform on 
the contract to supply steel library shelving.'' The Board adopted the Resolution. 


14. Adjournment. The Board adjourned. 
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SEGILLUN a2 .. Special meetings. 
Special meetings may be called by the President or upon 


written request of two (2) members to the President. At least 
24 hours' notice shall be given to all Board members of the 
calling of any special meeting. At a special meeting the Board 
may transact only such business as is stated in the call for the 
meeting, except that on consent of all members of the Board, 
additional items of business may be transacted. 


OE ON 25 . "orn. 
Four members. Shall constitute, a quorum for. the transaction 
of business at any meeting. The act of a majority of the members 


present shall. be an act of the Board of Library Trustees. 


SECTION 24, Director of the Library. 

the Doard OL hibrary Trustees shall select’ a. librarian 
who shall be designated as the Director and shall be the administrative 
head ‘ofthe Alten Courty Publaciibrary, The: Board shai ]l*"fik' ‘the 
Director's compensation, and. prescribe,.the, powers, and duties. of 
Decawirector, Site Director shall serve at the pleasure of the 
board, ihe Director shall be solely responsible to the Board 


forthe Operation and ‘management of the Allen County Public Library. 


BECTION 25. Attorney. 
The Board shall retain an. Attorney and establish the Attorney's 


compensettron. The President ‘of the Board ‘or tre director may 
request the legal opinion of the Attorney on any matter coming 


Watchin the jurisdiction, of the Board. 


Soult no. = Prtarr’. 

shen Board shall employ such additional staff as may be 
necessary to carry out the mission of the Allen County Public Library. 
the Board. shail fix the salaries “and prescribe the duties of 
alT employees, wpor recommendatronr of the Director.” AT] ‘employees 
shall serve at the pleasure of the Board, upon recommendation of 


the Director, 
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AGENDA ITEM 6. ADDITIONAL APPROPRIATIONS RESOLUTIONS. 


The Library has received additional revenues not derived from 
loeal tax ‘funds, ‘to -be©used for specified purposes. In order 
to-spend the "money“recelvedy the *Library’must' appropriate it 

for those specified purposes. Any taxpayer wishing to comment 
upon the proposed appropriations shall be heard. The Board 

may then take action on the following requests: 

a. Operating Fund $1,837.50. This amount has been received from 
Fort Wayne Cablevision under the terms of the agreement with 

toe Diorary Tor tne Pruplic Access, Video Studio. It would be 
spent in tine l2i, Salaries of Regular Assistants, for:-the partial 
Payment of studio staitf. 

b. Library Building and Equipment Fund $30,585. This amount 
has been received from Fort Wayne Cablevision under the same 
agreement. It would be spent for partial payment for the 
equipment for the video studio. 

¢. Library Services and Construction Act: Major Urban Resource 
Library Fund $10,500. This federal grant would be used for 

the purchase of books and other library materials. 

a. Library Services and Construction Act: Service: to the Blind 
and Physically Handicapped. $20,448. This federal grant would 
be used to pay the salaries of the staff of the Talking Books 
program, | , 

e. Phonograph Record Room Fund $3,057. The Library maintains an 
interest-bearing account for deposits made by users br Sere 
Beever ace Record Room. This amount is the interest earned on 


this account during the past three years. . it would be spent 


Aer phonograph record room materials. 
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A PROPOSED RESOLUTION CONCERNING THE CARPENTER SHOP 


the Board OL Library Trustees of the Allen County 
Puolic’ Library resolve (tc discontinue the, operation: of the 
bibrary'S carpenecer ‘snoop noylater than Tues th DORR; 
and to arrange for ‘the appropriate disposition of the equipment 


ang maverlaia dan vwthe shop. at the earliest. possible time. 
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PROPOSED POLICY ON RETIREMENT 

The Library énrourazes all employees to plan and provide for 
their retirement years. For this purpose, the Library 
participates in the Public Employees Retirement Fund for 

all full-time employees and in the Social Security system 


for all full-time and part-time employees. 


Each employee shall retire from employment at the Library 
no later than the end of the month in which the employee's 
seventieth (70th) birthday occurs, unless the Director of 
the Library requests that the employee continue a work 
and the employee agrees to do so. The retirement dates of 
employees who work beyond age seventy shall be set by the 
Director of the Library. Retiring employees shall be 
compensated for any vacation time unused at the time of 


their retirement. 
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A PROPOSED RESOLUTION: CONCERNING STEEL LIBRARY SHELVING BIDS 


ine. board Of Library Trustees of the Allen County Public 
Library authorizes the Director Of the Library, in consultation 
with tne Attorney and the Architect, to advertise for bids 
fur sveel LLprary shelving for the Addition to the Main Library, 
itv ene Presens Gontraccor fails to pertorm on the contract 


tO supply steel library shelving. 
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17 October 1980 
To: All Library Board Members 


From: The Planning Committee 
Rick J. Ashton, Chairman 


Concerning Staff and User Surveys 


During September we circulated two brief questionnaires among staff and 
users to assist us in determining the opinions and wishes of these two impor- 
tant groups. The tabulations of their responses appear on the attached ques- 
tionnaire forms. While we recognize that these surveys have no scientific 
validity, we believe that they do reveal some important information. 

The staff survey indicated that half the employees believe the improvement 
of staff-provided services to the public should be emphasized. Three out of 
four expressed an interest in increased pay, but only half as many were concern- 
ed with increased benefits. Half the respondents expressed a need for increased 
information and involvement in the Library system, but fewer than one in five 
wished to have more appreciation and recognition from the public. When rating 
the collection, staff, and other elements of their own work situations, the 
majority rated "good" or "excellent'"' in every category except physical facilities. 

One planning recommendation that arises from our analysis of these results 
is the establishment of improved in-house communications, probably in the form 
of a house newsletter. 

The Library users who responded to our questionnaire were a highly select 
group. We distributed 2000 questionnaires and received 1529 responses. More 
than two out of three said they had used Library services more than ten times 
in the past twelve months. Thus they fit the standard definition of "heavy 
user" used in the professional literature. Nine out of ten have Library cards, 


and three out of four feel well-informed about Library services. 
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Three quarters of our respondents traveled less than five miles to the 
Library service point. Three quarters came to borrow books or other library 
materials, outweighing all other categories of activity. Somehow, the survey 
missed the genealogists, since only 6% of the respondents had come to do 
genealogical research. Nearly all the respondents said they had accomplished 
their aims in coming to the Library. Not surprisingly, these book-borrowers 
would like to see increased availability of popular books more than any other 
emphasis in library service. 

We draw no particular conclusions from the user survey data. We know 
that we lack good information on the general public use and general public 
perception of the Library. In this survey, we asked our best customers 
about their use of our services and received an unsurprising answer. 

These two surveys represent one step in our information-gathering process. 
We will use this along with much other information in developing a long-range 


plan for the Library. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


22 September 1980 


ALLEN COUNTY PUBLIC LIBRARY USER SURVEY . 
Dear Library User: 


The Allen County Public Library is currently engaged in a long range planning 
effort which is designed to improve Library service to the entire community. 
One of our jobs in this planning effort is to determine how our service is 
currently being used. Will you take a minute or two to answer the following 
questions? Your responses will be most helpful to us. 


Sipcerel ye mins 
ee hee SLT S's 
Ua Ft CECE Faecal aia ra 
Ri oy 
2s a Sample Size: 1529 
Director 
’ Response Rate: 76% 


location System-wide 


1. How far did you travel to come here today? 


31% a. Less than one’ mile 
43 b. One mile or more but less than five miles 
21 c. Five miles or more but within Allen County 


~ 
Os 


. Outside of Allen County 
.2 No response 


2. What did you come here to do on your visit today? CHECK ALL THAT APPLY 


73% a. Borrow books or other Library materials 

34 b. Browse for leisure reading material 

34 c. Look for a specific record, magazine, or book 

15 d. Use a reference book 

e. Obtain help from a librarian in finding materials or 

information 

21 £. Consult books or magazines for specific information 
5g. Study in the Library with own materials 

13h. Read magazines or newspapers 

15 i. Perform an errand for others: check out or return materials, 

. find information 
6 j. Perform genealogical research 

13k. Work on school assignment 

-2 1. Use Library meeting rooms 

13am, Other 


-3 No response 
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ALLEN COUNTY PUBLIC LIBRARY USER SURVEY page -2- 


3. Did you accomplish what you came here to do? 


94% a. Yes 
6°" B. a .5 No response 


If No, did you receive a satisfactory alternative? 


38. 20 sues 
19._ b...No 4 No response 
40 c. Unable to determine yet 


4. Do you have an Allen County Public Library card? 


91, anielee 
95 li NO ./ No response 


5. In what areas would you most like to see the Library direct its energies? 


17% a. Increased hours 

6 b. New, more convenient locations of service 

7c. Expanded bookmobile service 

16 d. Increased art, film, and music collections 

14. e. Establishment of art and music collections in the branches 
5 .£. Better information and other staff services 
34 eg. More copies of popular books 

14h. Enhanced children's and young adult's services 

8 i. Increased emphasis on special groups: minorities, elderly, 

handicapped, etc. 
LOY YF Orirer 
3,. Ohne tei wha 
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22 No response 
6. How many times in the past twelve months have you used Library services? 


“Lk anileuetis the first time 
12 b. Two - five times 

15 ec. Six - ten times 

69 d. More than ten times 

-3 No response 


7. Do you feel well informed about available Library services? 


og 


75 Ze Aon XY 
2 302 ibe No 
Z No response 


8. Please make any additional comments on any of the above questions or other 
matters concerning the Library. Please use the back of this page if 
necessary. 

a 267 


9/80 THANK YOU! 
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ALLEN 


STAFF SURVEY 


Le 


oe 


COUNTY PUBLIC LIBRARY 


Sample Size: 178 


Response Rate: 84% 


department or branch System-wide 


As far as public service is concerned, in what areas would you most 
like to see the Library direct its energies? CHECK ALL THAT APPLY. 


laa 
82° b. 
|e Tee 
26" dé 
29 e. 
53> the 
3/. 8. 
a3 Fhe 
iy WiwAs. 
Dorey 


Increased hours 

New, more convenient locations of service 

Expanded bookmobile service 

Increased art, film, and music collections 

Establishment of art and music collections in the branches 
Better information and other staff services 

More copies of popular books 

Enhanced children's and young adult's services 

Increased emphasis on special groups: minorities, elderly, 
handicapped, etc. 


. Other 


4 No response 


When outside of the Library, are you inclined to promote a positive image 
of the Library? 


. Yes 8 Both 
- No 2 No response 


What would make you feel more able to promote a positive image? 


76 a. Increased pay 
37 b. Increased benefits 
49 c. More recognition from within the Library system 
17 d. More recognition and appreciation from the public 
58 e. More information about the Library system, its programs 
and goals. 
3 Other 4 No response 


What could the Library do to help you be more effective in your job? 


Additional training 

New or additional equipment 

Additional information about Library system as a whole 
Redesigning and streamlining of procedures 


9 No response 
2 Other 
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Within your department or branch, please rate the quality of the following 
components: 


excellent good fair poor 


Collection 

Staff 

Organization 
Physical facilities 
Supervision 


Administrative support 


2% No response 


‘Please make any additional comments on any of the above questions or other 
areas Of Concern —o the Library, 


63% 


9/80 Thank You! 
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ALLEN COUNTY PUBLIC LIBRARY 
BY-LAWS 


SECTION 1. Name 
The name of the library district to which these By-Laws 
are applicable shall be THE ALLEN COUNTY PUBLIC LIBRARY. 


pECTION) 247 Authoraty. 

The activities of the Allen County Public Library shall be 
conducted under the authority granted by the Public Library Law 
of 1947 (Indiana Code 20-13), as amended, from time to time by 


the Indiana General Assembly. 


SEGLION 3. Mission. 

The Al lensGountynPublicehtbrary shall be a service institution. 
It shall seek to inform, educate, entertain, and culturally enrich 
the entire community by providing books and other library materials, 
facilitiesjaand?prefessional libraryeservices; for freejuseecby all 


residents. 


SECTIONG 4: y Territory: 
The territory included in this library district shall be 


Allen County, Indiana. 


SECT LONe 5 Sor PublienGorperataon: 
The Allen County Public Library shall be a public municipal 
corporation for library purposes, separate and distinct from 


all other municipal and civil corporations in Allen County, Indiana. 


SECTION GuarGoverning Body. 
The official governing body of the Allen County Public 


Library shall be the Board of Library Trustees, who manage and 


eoutrobethesatteainussofythe Library district, subject to the 
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limitations of the PubliceLibrary Law oof 11947) (Indzana 'Coder20-=13), 


as amended, and subject to these By-Laws. 


Shit LON 72. Powens4 

The Allen County Public Library acting through the Board of 
Library Trustees shall have all powers granted to it and perform all 
duviesuot abGhasenlekibrary -distriet runder thecPublicobibrary 
Law of 1947, (Indiana Code 20-13), as amended. 


SECTION 8. Qualifications of Members. 
All members of the Board of Library Trustees shall be resident 
citizens of Allen County, Indiana, who have resided in the library 


eusetiretefor at Teast two. years . 


SECTION 9. Appointment of Members. 


The Board of Library Trustees shall consist of seven members 
who are appointed as follows: 

(a) Three members shall be appointed by the Judge 
et “theeCGireuit Gountcofodtien County. 

(b) Two members shall be appointed by the Board of 
County Commissioners of Allen County. 

(c) Two members shall be appointed by the Board of 
School Trustees of the Fort Wayne Community Schools. 
After the initial Board appointments, all appointments shall 


be tor a term of four /(4 years. 


SECTIONe1 OF ‘Vacancies lonAthenBoard: 

A vacancy on the Board shall occur by death, resignation, 
expiration of term, or when a member is absent from six consecutive 
regular Board meetings for any cause other than illness. Whenever 
a vacancy in the membership of the Board of Library Trustees occurs, 
it shall be filled by the appropriate appointing authority for 


thecunexpineditermcontly : 
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pee. LON LL. Reappointment. 


Members shall be eligible to reappointment for not more than 


three (3) “consecutive ‘terms. 


SECTION 12. Removal of Board Members. 

A member of the Board of Library Trustees may be removed 
at any time by the appointing authority, after public hearing, for 
any cause which interferes with the proper discharge of duties by 


the member of the Board. 


SECTION 13. Compensation and Prohibition of Employment. 


All members of the Board of Library Trustees shall serve without 
compensation. No Board member shall serve as a paid employee of 


the Library. 


SECTION 14. Certificate of Appointment and Oath of Office. 

The appointing authority shall issue to each appointee a signed 
certificate of appointment. Within ten (10) days after the receipt 
of the certificate of appointment, the appointee shall qualify for 
office by taking an oath of office before any person authorized by 
law to administer oaths. The appointee shall swear to discharge 
the duties of the office to the best Gf his or’‘her ability and file 
the certificate of appointment with the oath endorsed thereon, with 
the records of the library, which shall be preserved asa public 


record. 


SEGTION PS. »-Ofhicera: 

The officers of ‘the Allén County ‘Public Library ‘shall bea 
President, a Vice-President, a Secretary, and a Treasurer, all of 
whom are elected from the members of the Board of Library Trustees. 


SECTIONSEGO.* EPSction tof COfficéns’ 
All Officers of the Allen County*Public Library shall be 
elected annually for a term of one year at a special organizational 


meeting held before January 10 of each year. 
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SECTIONG a jVacanclesyanonge OLfigers, 
Vacancies ,in,anyweftice,created,by death, resignation, 


removal or otherwise shall be filled by election at the next 


regular meeting of the Board after the vacancy occurs. 


SECLIQNs 18.0 ekhemoval,ofnGificers: 

Any officer may be removed from office before the expiration 
ef theiterm,of office for.cause, by, the, vote.of,a.majority.of the 
members of the Board at any regular meeting of the Board or at 


any special meeting of the Board called for that purpose. 


SECTIONs 19 to Dudkdessof,0fficers.. 

(a eyPYVesadentay; the President shali;preside.at.all 
meetings of the Board of Library Trustees, discharge all the 
duties which devolve upon a presiding officer, perform such 
other duties as may be required by law or these By-Laws, 
and have all the powers and duties customarily vested 
inethevottice,ofePresident,.«subgect tothe. Public. Library 
Law, of41947,;,Glndiana, Code; 20-13), as;,amended.. 

(b) Vice-President. The Vice-President shall perform 
all duties incumbent upon the President during the absence or 
disability, o£ the,President,, perform, such other. duties,as 
may be required by law or these By-Laws, and in general 
have-all theypowers Jand ‘duties (custtomaraly vested in the 
office of Vice-President, subject to the Public Library 
baw of 1947... Clndiana, Coder20-13),a5, amended. 

(c\,» Secretary, sulperoecretary, shall. cause, to be, kept 
a record of the minutes and the proceedings of the Board of 
Library Trustees and attend to the giving and serving of 
all notices required by law or these By-Laws. The Secretary 
shall be responsible for all records, minutes, and documents 
of the Board of Library Trustees and perform such other 
duties as may be required by law or these By-Laws, and in 


general have all the powers and duties customarily vested 
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Westcdrinethe Orticewor oecretary, subject to the Public 
Library Law of 1947, (Indiana Code 20-13) as amended. 

(da)? Treasurers “The*Tréasttrer shall “be the custodian 
orvall*funds,*"the Treasurer shall cause to’ be kept correct 
and complete records of accounts. The Treasurer shall deposit 
all money in accordance with the provisions of the Public 
Depository Act of 1937, as amended. The Treasurer shall disburse 
the funds of the Library as authorized by the Board upon a 
Warrant ‘Signed by the Treasurer, President, and Secretary. 

The Treasurer shall cause to be made a true and accurate 
financial report to the Board each month. The Treasurer 
Shall be bonded in an amount determined by the Board. The 
COSETOL themoongusiallibeypazasfrom the Library Operating 
Fund. 


SECTION 20. Committees. 
Special committees for the investigation of special problems 
may be appointed by the President. Such committees shall serve 


until the completion of the work for which they are appointed. 


SECTION 21. Regular meetings. 


The regular meeting of the Board of Library Trustees of the 
Allen County Public Library shall be held on the fourth Thursday 
Orréeaci month at "3: 00 P.M. "in the Board Room of “the Main Library, 
mumucis ter Street, srortm wayne, Indiana. © The Board may act at 
anyreguigr OY special meeting to change the date, hour; or place 
of any subsequent regular meeting. All meetings of the Board 
Shall be open to the public in accordance with the provisions of 
the Indiana Open Door Law of 1977 (Indiana Code 4-15-1.5), as amended. 
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SECTION. 22, Special’ meetings. 


Special meetings may be called by the President or upon 
written request of two (2) members to the President. At least 
24 hours' notice shall be given to all Board members of the 
calling of any special meeting. At a special meeting the Board 
maya transactfondly: such; business, as, 1s, stated Jin( the'tcaill *cfor*the 
meeting, except that on consent of all members of the Board, 


additional items of business may be transacted. 


SECTION .23.° Quorum. 
Four members shall constitute a quorum for the transaction 
of business at any meeting. The act of a majority of the members 


present shall be an act of the Board of Library Trustees. 


BECTON 244. Dinector of the, Library,. 

The Board of Library Trustees shall select a librarian 
who shall be designated as the Director and shall be the administrative 
head of the Allen County Public Library. The Board shall fix the 
Director's compensation and prescribe the powers and duties of 
the Director. The Director shall serve at the pleasure of the 
Board. The Director shall be solely responsible to the Board 


for the operation and management of the Allen County Public Library. 


SECTION «25. » Attorney. 

The Board shall retain an Attorney and establish the Attorney's 
compensation. The President of the Board or the Director may 
request the legal opinion of the Attorney on any matter coming 


within the jurisdiction of the Board. 


SECEION#26. astaff. 

The Board shall employ such additional staff as may be 
necessary to carry out the mission of the Allen County Public Library. 
The Board shall fix the salaries and prescribe the duties o£ 
all employees, upon recommendation of the Director. All employees 
shall serve at the pleasure of the Board, upon recommendation of 


the Director. 
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SECTION 27. Library Funds. 
All money of the Allen County Public Library shall be 


Kept in an Operating Fund and such other’ funds as may be 
established from time to time by resolution of the Board. 


SECTION 28. Expenditures. 
Within the annual operating budget as approved by the Board, 


the Director may incur obligations and the Board may approve 
expenditures to meet incurred obligations. ~Whére the Jaws’ of 
Indiana require, the Board may incur obligations only after 
advertising for and receiving competitive bids from potential 
Supplies of specified goods or services in accordance with 


Indiana Code 5-16 and 5-17, as amended. 


SECTION 29. Parliamentary Guidance. 

The rules of parliamentary practice as found in Robert's 
huLes. of Order, most recent edition, shall govern the proceedings of 
the Board of Library Trustees, subject to thé laws of the state 


of Indiana and these By-Laws. 


SECTION 30. Amendments. 

These By-Laws may be amended or repealed at any regular or 
special meeting called for that purpose, by a majority vote of the 
members present, providing that the Amendment was read at the 
last previous regular meeting or was stated in the call for the 


Special meeting. 


SEGLLONIOL. Adoption. 
These By-Laws are duly adopted by unanimous vote of the Board 
of Library Trustees of the Allen County Public Library at their 
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meeting held on October 23, 1980, as evidenced by each member's 


Signature below. 
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Rae’ Gates;.Secretary 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


October 23, 1980 
To the Board of Library Trustees: 
Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


SEPTEMBER 1980 


Main Library Fines Sehr 
Georgetown Branch Library loo re ae) 

Hessen Cassel Branch 330.50 

Little Turtle Branch 204.55 

Pontiac Branch 16.70 

Shawnee Branch 289.97 

Tecumseh Branch 155.00 

Waynedale Branch Zip ei6 

Bookmobile #4 33.80 

Bookmobile #5 38.00 1,869.38 
Art & Recordings 239.60 
Rent (Hunter - Annex) 1,000.00 
Rent (Tri-Alsa, Sept.Oct.Nov.Dec.) 1,200.00 
Rent (Shuman's IGA) 120.00 
Rent (Theatre for Ideas 9/2/80 - 9/30/81) £700 
Copier Receipts 3,934.66 
Subscription Fees 140.00 
Paper Bag Receipts 42.00 
Telephone Pay Station Commission 32.66 
Tom's Snack Foods Commission 7 Hl 
Parking Lot Interest 69.88 
Burkhart Space Rental 9/1/80 - 8/31/81 600.00 
Fort Wayne Cinema Center, Inc. 60.00 
Postage Refund & Telephone call re-imbursement 7.43 
Printing Plates - Grinsfelder 20.00 
Reserve Postals 36.30 
Books 3 Go a Se ER 79.20 
Pamphlets bt bee LY A, 53.00 
County Fines 218.80 


$11.505,01 


RICK J. ASHTON 
DIRECTOR 


THEVAULEN COUNDY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


October 23, 1980 
To the Board of Library Trustees: 
Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


SEPTEMBER 1980 


Main Library Fines $1,757.95 
Georgetown Branch Library S65 <0 

Hessen Cassel Branch 330.90 

Little Turtle Branch 204.55 

Pontiac Branch 16.70 

Shawnee Branch 289.97 

Tecumseh Branch 155.00 

Waynedale Branch pa err ds 

Bookmobile #4 33.80 

Bookmobile #5 38.00 1,869.38 
Art & Recordings 239.60 
Rent (Hunter - Annex) 1,000.00 
Rent (Tri-Alsa, Sept.Oct.Nov.Dec.) 1,200.00 
Rent (Shuman's IGA) 120.00 
Rent (Theatre for Ideas 9/2/80 - 9/30/81) 1.00 
Copier Receipts 3,934.66 
Subscription Fees 140.00 
Paper Bag Receipts 42.00 
Telephone Pay Station Commission 32.66 
Tom's Snack Foods Commission ea as 
Parking Lot Interest 69.88 
Burkhart Space Rental 9/1/80 - 8/31/81 600.00 
Fort Wayne Cinema Center, Inc. 60.00 
Postage Refund & Telephone call re-imbursement 7.43 
Printing Plates - Grinsfelder 20.00 
Reserve Postals 36.30 
Books (aie rank 419.520 
Pamphlets tat V 53.00 
County Fines 218.80 


$11,505.01 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
» Fort Wayne, Indiana 46802 
“i (219) 424-7241 


October 23, 1980 


RICK J-ASHTON To the Board of Library Trustees: 


DIRECTOR y ; 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES SEPTEMBER 16 - OCTOBER 13, 1980 


Sept. 16 Postage Z2L2 ete 
18 Postage 212 2.24 
Fabric & red piping - Glenbrook 321 8.14 

19 Postage 212 1.44 
Precut letters - Glenbrook 323: 6.14 

22 Postage Zi2 ye 1 

23 Postage e1z eos 
Librarians expense (Indpls.) 214 5.00 

24 Postage 212 2.34 

25 Postage 22 1.68 
Librarians expense (Woodburn) 214 5.20 

26 Postage 212 4.21 
Hauling trash 252 5.00 

29 Librarians expense (Indpls.) 214 6.00 

» Postage 21% 3.57 
30 Postage 212 260) 
Oct. 1 Postage ene 2.03 
2 Postage 212 - 66 

3 Postage ei2 ae 74 

6 Postage 2P2 ./76 
Hauling trash 252 5.00 

8 Postage ZEZ aes 

10 Postage 212 3.08 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills October 23, 1980 


Egan Visual Cork Bulletin Boards $ 238.00 


Jankowski Associates 
Architects Professional services Interior 
design and Interior master planning 4,456.17 


Library Bureau Division of 
Mohawk Valley Community 


Corp. Library shelving - retainage FINAL 39,978.50 
Anthony Wayne Bank, Escrow 
Agent Retainage for Schenkel & Sons Inc. 553.35 
Schenkel & Sons, Inc. General construction on the addition 
to the Fort Wayne Public Library tO, 553.80 
Dutch Made Kitchens Copier counter, Magazine display 
cases 2,046.68 
Highsmith Co., Inc. Magazine unit, add-ons for magazine 
unit, plywood backs, wood shelving 
starter and wood shelving add-on 3,510.46 
Klopf Audio/Video Co. AMCO 3-bay low silhoutte, turret, 
2-bay vertical rack, blank panels 3,302.00 
Preston Trucking Co, Inc. Freight charges - Egan Visual 40.64 
Strahm, Inc. Furnish and install partition 
wal? ,6* x73 42" 1,049.96 
$65,689.56 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills October 23, 1980 
A. S. Barnes & Company, Inc. Book © S 1.0295 
Butler Paper Company Ardor bond & cover stock 3,250.20 
Lincoln Graphic Corp. Plates 101.70 


Printers Supply of Indiana Inc. Ink, developer/finisher, 
Blanket fix, cotton pads EsEVZE 


$3,534.14 
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NOTICE TO BIDDERS 


Sealed bids will be received by the Board of Trustees of the Allen County 
Public Library, on carpeting required for several areas in the Main Branch, 
until 1:39 p.m (EST), Tuesday, November 25, 1980, in the Little Turtle Branch 
Library, at 1201 Sherman Boulevard, Fort Wayne, Indiana, at which time and 
place all bids will be opened publicly and read aloud. Bids received ‘after 
such time will be returned unopened. — 7 , . 


Each bid or proposal shall be accompanied by an acceptable Certified 

or Chashier's Check, or an acceptable Bidder's Bond, payable to Treasurer, 
Allen County Public Library, in the amount of not less than five percent 
(5%) of the total bid price. | 


~The Contract. Documents, consisting of this notice and including the 
Instructions to Bidders, Specifications and Plans are part hereof, and 
all bidders. shall be deemed advised of the provisions thereof. 


Copies of the Contract Documents, including Plans and Specifications, are 
on file at the office of Rick J. Ashton, Director of the Library, 9N0 Webster 
Street, Fort Wayne, Copies of the Plans and Specifications may be obtained 


from the Architects'! Office on The Landing, Jankowski Associates, One Rose 
' Marie's Alley, Fort Wayne, Indiana 468N2. 


Proposals of bids shall be properly and completely submitted-on State Board 
of Accounts Form 95 with required drawings and documents, including a Non- 
‘eollusion Affidavit, bearing signature(s) of authorized officers of firms 
making submissions. wre 


The successful bidder will be required to furnish a properly executed 

- Performance Bond with acceptable surety thereon in the amount of one 
hundred percent (100%) of the contract awarded, said bond to comply in 

all respects with the requirements of the Statutes of Indiana governing 

bonds to be furnished for such contracts. Each Contractor shall state 

the amount to be deducted from his bic if said bond is not required. - 


The Library Board reserves the right to reject any and all bids; 
is not obligated to accept the lowest or any other bid; and may 
- waive formalities in bidding. 


No bids shall be withdrawn after the opening of bids without the 
consent of the Library Board for a period of thirty days after the 
date of receiving bids... . ; 


Board of Trustees Allen County Public Library. 


November. 13 and 20, 1980 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


November 21, 1980 
To All Library Board Members 


mes Ae: 
From Rick Ashton (“2 D Avbctow 


Concerning November 25 Board Meeting 


The Library Board will meet as scheduled on Tuesday, November 25, 1980, 
ator 30° p meat tie Uiclle=lurtie Branch Library, 2201 Sherman Blvd. ~The 


enclosed materials will help you prepare for the meeting. 


1. Agenda. 

2. Minutes of the October 23 Board meeting. 

3. Report and recommendations of the Committee on Compensation. 

4, Revised Budget for the Library Building and Equipment Fund. 

5. Bills and other financial reports. 

6. A Report to the People from the Indiana Governor's Advisory Committee on 


Libraries and Information Services. 


I look forward to seeing you Tuesday. 


RJA/dno'n 
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AGENDA 


Allen County Public Library 

Board of Library Trustees 

November 25, 1980, 1:30 p.m. 

Little Turtle Branch Library 

2201 Sherman Blvd., Fort Wayne, Indiana 46808 


1. Adoption of the Agenda. 
2. Approval of the Minutes of the October 23 Board meeting. 
3. Opening of Bids for carpeting certain areas of the Main Library building. 


4. Report of the Director. 
a. Main Library Addition progress. 
b. Plansi.for the grand opening, January 18-24, 1981. 
c. State Board of Tax Commissioners field hearing. 


5. Adoption of the report and recommendations of the Committee on Compensation. 
a. 1981 staff salary schedule. 
b. Amendment to the 1981 Operating Budget. 
c. Resolution concerning staff compensation during the remainder of 1980. 
d. Fund Transfer Resolution. 


6. Adoption of a revised Budget for the Library Building and Equipment Fund. 
7. Approval of the following salaried appointments: 


Steven Fortriede, Public Services Manager, salary to be set according 
to the 1981 salary schedule. 

Robert W. Hart, Support Services Manager, salary to be set according 
to the 1981 salary schedule. 

John Dickmeyer, Acting Head, Government Documents Department, salary 
$12,500; 

Virginia Keller, Georgetown Branch, salary $8,000. 

Bonnie Schoofs, Pontiac Branch, salary $7,280. 


8. Approval of payment of the following bills: 


Lincoln National Life Insurance Co. $2,647.06 
Operating Fund 124,415.88 
Library Building & Equipment Fund 6L 5161223 
Library Improvement Reserve Fund 250.00 
PERF - OASI Division firs ml bros ¥ 
J. E. Bernard & Company 97.74 
Indiana & Michigan Electric Company 8,069.19 
Indiana Employment Security Division 536.00 
Jet Air Freight Delivery Inc. Los 7D 
Blue Cross Hospital Service 4,668.00 


9. Awarding of a contract for carpeting certain areas of the Main Library 
building. 
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AGENDA Page 2 


10. Other Business. 


11. Adjournment. 


Following adjournment: A tour of the Northeast Indiana Radio Reading Service, 
located at the rear of the Little Turtle Branch Library. 
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November 20, 1980 


ALLEN COUNTY PUBLIC LIBRARY 


BOARD OF LIBRARY TRUSTEES 


REPORT AND RECOMMENDATIONS OF THE COMMITTEE ON COMPENSATION 


CONTENTS: 


i. 


1981 Staff Salary Schedule. 


. Amendment to the 1981 Operating Budget. 
. Resolution concerning staff compensation during the remainder of 1980. 
. Background information on the Resolution concerning staff compensation. 


. Fund Transfer Resolution. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


November 25, 1980 


BOARD OF LIBRARY TRUSTEES 
ALLEN COUNTY PUBLIC LIBRARY 


A RESOLUTION TO AMEND THE 1981 OPERATING BUDGET 

RESOLVED that the 1981 Operating Budget, which now reads as follows: 
110 Salary of Librarian 

121 Salary of Regular Assistants $2,057,000 
122 Salary of Substitute and Part Time Assistants 


130 Wages of Janitors 


Be amended to read as follows: 


10" Salary of Librarian S 37,000 
121 Salary of Regular Assistants 1,563,000 
122 Salary of Substitute and Part Time Assistants 311,000 
130 Wages of Janitors 146,000 

$2,057,000 


Members of the Board of Library Trustees 
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Grade 


Typical Titles Full-time 


Page 9 
Circulation Services Desk 

Attendant 

Summer help 


Book Processor 18 
Ciherk 1 

Custodian 

Courier 

Clerk/Typist II 4] 


Circulation Services Typist 
Overdues Typist 

Branch Assistant 

Circulation Services Assistant 
Interloan/Clearinghouse Clerk 
Circulation Services Automated 
Typing Clerk 

Evening Switchboard Operator 
Print Shop Assistant 


Carpenter 10 

Security Manager 

Off-set Publications Typist 

Order Division Supervisor 

Receptionist/Switchboard Operator 

Business Office Assistant . 

Storage Stacks Supervisor 

Centralized Overdues Supervisor 

Circulation Services Assistant/ 
Reserve Clerk 

Adult Non-fiction Typing 
Supervisor 


Bookmobile Librarian “ae 
Small Branch Manager 

Library Assistant 

Public Information Specialist 
Sécretary to the Director 


Part-time 


28 


13 


24 


FTE 


22.4 


ais 


554 


10.7 


30.9 


1981 
Hourly 
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1981 
Salary 


$6968 


8000 


8600 


10,300 
to 
01.260 


41200 
to 
12,206 


1981 
Budget 


$160,494 


217,666 


GIP, 230 


113,750 


369,254 
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Grade 


6 


Total 


fypical Titles Full-time 


Librarian 13 
Print Shop Manager 

Circulation Services Manager 

Public Access Coordinator 


Department Manager 19 
Large Branch Manager 
Building Engineer 


Public Services Manager 6 
Support Services Manager 

Technical Services Manager 
Personnel Manager 

Financial Manager 

Branch & Bookmobile Manager 


Director 1 


144 


Part-time 


72 


FTE 


Ls ad 


19 


184.1 


1981 
Hourly 


SG.70 
EG 
7.93 


Page 2 
1981 1981 
Salary Budget 
$14,000 $194,887 
to 
16,500 
16,500 335, £19 
Ce 
18,000 
24,000 149,000 
Lo 
29,000 
37,000 37,000 


$2; 037,000 
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A RESOLUTION CONCERNING STAFF COMPENSATION DURING THE REMAINDER OF 1980 


To reward faithful work performance by the Library staff and careful financial 
management by the Library administration, our predecessor Boards have in the 
past authorized payment of annual salary and wage increases before the beginning 
of the new calendar year. In consideration of this past practice, the compli- 
cations of the calendar, and the present and future financial situation of the 
Library, the Board hereby authorizes a twenty-seventh payday for all employees 
on December 31, 1980, in addition to the normal twenty-six paydays in 1981. 

The Board authorizes this payment at 1980 salary rates for full-time employees 


and 1981 hourly wage rates for part-time employees. 
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BACKGROUND INFORMATION ON THE RESOLUTION CONCERNING STAFF COMPENSATION 
DURING THE REMAINDER OF 1980 


The Library has traditionally paid its employees on alternate Fridays 
throughout the year. For full-time employees, the amount of each paycheck 
is determined by dividing the employee's annual salary by 26. For part-time 
employees, the amount of each paycheck is determined by multiplying the 
number of hours actually worked during a two-week period by the employee's 
hourly wage rate. 
Occasionally a situation arises where 27 paydays occur within a calendar 
year. This will happen in 1981, with the first payday on Friday, January 2, 
1981, and the last on Thursday, December 31, 1981. 
The Committee on Compensation proposes to move the January 2, 1981, 
payday to Wednesday, December 31, 1980, and pay the employees from 1980 
operating funds on this date. Full-time employees would be paid at 1980 
rates, part-time employees at 1981 rates. This action would have the following 
consequences: 
1. The Library would spend approximately $70,000 in additional salaries 
during 1980, from available funds within the 1980 operating budget. 
This payment would be for work performed in 1980. 

2. Full-time employees would receive a one-time payment of approximately 
3.8% of their 1980 salaries. 

3. Part-time employees would receive an early benefit from the 1981 
wage scale. 

4. The Library would reduce the pressure in its already tight 1981 


payroll budget by approximately $13,000. 
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LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, Therefore: 


Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library 
the following additional sums of money are hereby appropriated and ordered set 
apart out of the several funds herein named and for the purposes herein epecified, 
subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 
lL SERVICES PERSONAL 
ll Salary of Librarian 1,135.00 1,135.00 
12 Salary of Assistants 
121 Regular Assistants 40,865.00 40,865.00 
TOTAL $42,900,900 $42,000.00 


Sec. 2. Whereas, it has been shown that certain existing appropriations 
now have unobligated balances which will not be needed for the purposes for 
which appropriated, it is further resolved that the following existing appro~ 
priations be reduced in the following amounts: 


LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT REDUCED 
2 SERVICES CONTRACTUAL 
22 Heat, Light, Power and Water 


221 Bleetric Current 15,006.00 15,000.00 
24 Repairs 
241 Buildings and Structures 10,000.00 16,000.00 
3 SUPPLIES 
33 Coal, Fuel O11 and Gas 17,000.00 17,060.00 
TOTAL $42,000.00 $42,000.00 


Presented to the Allen County Public Library Board, read in full and 
adopted this 25th day of November _, 1980 by the following aye and nay vote. 
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Secretary of Board of Trustees 
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CERTIFICATE 


I, THE UNDERSIGNED Rae Gates OF THE ALLEN COUNTY 
Secretary 
PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF ALLEN 
COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH 
RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF THE ALLEN 
COUNTY PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, AT A MEETING HELD ON NOVEMBER 25, 
1980, 


DATED THIS 25th DAY OF November » 1980. 


_ALLEN_COUNTY PUBLIC LIBRARY 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
November 25, 1980 

The Board met in regular session at the Little Turtle Branch Library, 
2201 Sherman Blvd., Fort Wayne, Indiana at 1:30 p.m. on November 25, 1980. 
Members present: Mr. George R. Mather, Mrs. Rae Gates, Mrs. Mary Koehlinger, 
and Mr. Alan McMahan. Mr. Mather presided. 
1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 
2. Approval of the Minutes of the October 23 Board meeting. The Board 
approved the minutes as submitted. 
3. Opening of Bids for carpeting certain areas of the Main Library building. 


The following bids were received and read aloud: 


Carpetland, U.S.A. $19,867.71 
L.S. Ayres Southtown 24,955.00 
Stra, Lie: 23,069.00 
Fort Wayne Minority Contractor's 

Association (Mack Conrad) 20,199.08 


The bids were referred to James Jankowski, Architect, for consideration and 
recommendation. 
4. Report of the Director. Dr. Ashton reported on the following matters: 

a. Main Library Addition progress. There is progress on the new addition. 
Estey Corporation has delivered 60% of the shelving, with the remaining 40% 
to be delivered within the next two weeks. The Genealogy Department will be 
closed for seven weeks beginning November 29 to allow time for moving. 

b. Plans for the grand opening, January 18-24, 1981. Several events are 
being planned, with details to be developed. 

c. State Board of Tax Commissioners field hearing. At the field hearing 
on November 24, the 1981 tax rate was reduced for both the Operating Fund 
and Bond and Interest Redemption Fund because of increases in the assessed 
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d. December Board meeting will be on Monday, 22 December, at 3:00 p.m. 
at the Main Library. 
5. Adoption of the report and recommendations of the Committee on Compensation. 
a. 1981 staff salary schedule. The Board approved the 1981 staff salary 
schedule as presented. 
b. Amendment to the 1981 Operating Budget. The Board adopted the Resolu- 
tion to amend the 1981 Operating Budget as follows: 
RESOLVED that the 1981 Operating Budget, which now reads as follows: 
110 Salary of .Librarian S2 057; 000 
121 Salary of Regular Assistants 
122 Salary of Substitute and Part Time Assistants 


130 Wages of Janitors 


Be amended to read as follows: 


110 Salary of Librarian 37,000 
121 Salary of Regular Assistants 1,563,000 
122 Salary of Substitute and Part Time Assistants 311,000 
130 Wages of Janitors 146,000 

$2,057,000 


c. Resolution concerning staff compensation during the remainder of 
1980. The Board adopted the following resolution: 


To reward faithful work performance by the Library staff and careful 
financial management by the Library administration, our predecessor Boards 
have in the past authorized payment of annual salary and wage increases 
before the beginning of the new calendar year. In consideration of this past 
practice, the complications of the calendar, and the present and future 


financial situation of the Library, the Board hereby authorizes a twenty-seventh 


payday for all employees on December 31, 1980, in addition to the normal 
twenty-six paydays in 1981. The Board authorizes this payment at 1980 

salary rates for full-time employees and 1981 hourly wage rates for part-time 
employees. 

d. Fund Transfer Resolution. The Board approved the proposed resolution 
to transfer funds between major classifications of the 1980 operating budget 
in the amount of $42,000. Transfer detail is attached to these Minutes. 

6. Adoption of a revised Budget for the Library Building and Equipment Fund. 


The Board approved additional expenditures of $176,633.67, as detailed in the 


attachment to these Minutes. 
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7. Approval of the following salaried appointments: 


Steven Fortriede, Public Services Manager, salary to be set according to 
the 1981 salary schedule at $29,000. 


Robert W. Hart, Support Services Manager, salary to be set according to 
the 1981 salary schedule at $24,000. 


John Dickmeyer, Acting Head, Government Documents Department, salary $12,500. 
Virginia Keller, Georgetown Branch, salary $8,000. 
Bonnie Schoofs, Pontiac Branch, salary $7,280. 

The Board approved the salaried appointments. 


8. Approval of payment of the following bills: 


Lincoln National Life Insurance Co. $2,647.06 
Operating Fund 124,415.88 
Library Building & Equipment Fund 61,181.23 
Library Improvement Reserve Fund 250.00 
PERF - OASI Division Pee el es # 
J.E. Bernard & Company 97.74 
Indiana & Michigan Electric Co. 8,069.19 
Indiana Employment Security Division 536.00 
Jet Air Freight Delivery Inc. lpxio 
“ Blue Cross Hospital Service 4,668.00 


The Board approved payment of the bills as submitted. 

9. Awarding of a contract for carpeting certain areas of the Main Library 
Building. Upon the recommendation of James Jankowski, Architect, the Board 
awarded the contract to Carpetland, USA in the amount of $19,867.71. 

10. Other Business. 

a. Release of escrow accounts. Having been informed by the Architect that 
the principal contractors on the Main Library addition project have completed 
their contractual obligations satisfactorily, the Board authorized the release 
of amounts held in escrow to Schenkel & Sons, Inc., general contractor, Sham- 
baugh and Son, mechanical contractor, and McKay Electric, electrical contractor, 
and directed the President of the Board to sign the appropriate documents 
releasing the escrow accounts. 


b. The Board approved a construction change order for Schenkel & Sons, Inc. 
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which reduced the contract sum in the amount of $32,907.73. 

c. The Board authorized the Director to advertise for bids for a system 
for radio transmission of fire alarm signals for the Main Library building. 
In connection with this authorization, the Board directed the Director to 
investigate the general adequacy of the Main Library fire protection and alarm 
system, and to report to the Board at its December meeting. 
11. Adjournment. The Board adjourned. 
Following adjournment: The Board toured the Northeast Indiana Radio Reading 


Service, located at the rear of the Little Turtle Branch Library. 
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November 25, 1980 


REVISED BUDGET 


LIBRARY BUILDING AND EQUIPMENT FUND 
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November 25, 1980 


ADDITION TO THE MAIN LIBRARY 


RECEIPTS: 

1977 Bond Issue 3,500,000.00 

Interest earned to date 581,204.87 

Interest to be earned on 

outstanding investments 12585778 

Lease rent KPC Inc. 39,999.84 

Cox Cable Communications Inc. 30,585.00 
TOTAL RECEIPTS $4 ,164,647.49 
EXPENDITURES; 

PAID to date 35/56, 462.24 

Balance on commitments 220 05% .o8 3906 pOE 3s O62 


So) 176,633.67 
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Balance on commitments: 


Jankowski Associates, Planning Services 

Coil and Dickmeyer, Engineering Services 

Martin, inc. 

Ewing Nursery 

Thalner Electronic Lab. Inc. 

Estey (Stacks) 

Klopf Audio/Video Co. 

Interior & Exterior signs 

Telephone system expansion 

Labor and materials for rearrangement of 
existing space 

Fire Extinguishers 

McKay Electric 

Furniture for new addition 


5,042 350 


3,6038%75 


$229,551.58 
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Library Building and Equipment Fund 


Proposed Additional Expenditures 
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Labor and materials for move and rearrangement of 
existing space 

Audiovisual equipment for meeting rooms 

Special equipment for blind and physically handicapped 


. Spare parts for Elecompack stacks 


Mechanical modifications and entrance counter at 

Wayne Street entrance 

Carpeting of areas of existing building affected by move 
Webster Street lobby and sign modifications 

Contingency 


. Bond and Interest redemption 


Total 


$ 10,000 
11,000 
35, 000 

6,000 


8,000 
33,000 
9,000 
17,000 


47,633.67 


9176,653..0/ 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
o) Fort Wayne, Indiana 46802 
(219) 424-7241 
November 25, 1980 


To the Board of Library Trustees: 
Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


OCTOBER 1980 


RICK J. ASHTON 
DIRECTOR 


Main Library Fines $2,077 677 
Georgetown Branch Library 726.30 
Hessen Cassel Branch 365.30 
Little Turtle Branch 204.25 
Pontiac Branch FEES Fs 
Shawnee Branch op .60 
Tecumseh Branch 180.85 
Waynedale Branch 233.80 
Harlan Branch 20.00 
Monroeville Branch 34.00 
New Haven Branch 89.50 
&) Bookmobile #1 40.00 
Bookmobile #2 20.00 
Bookmobile #4 22.50 
Bookmobile #5 V2 et5 
Bookmobile #7 13.00 2,304.60 
Art & Recordings 309.90 
Rent (Annex - Hunter) 1,000.00 
Rent (Shuman's IGA) 120.00 
Copier Receipts 3,808.79 
Parking Lot Receipts (Light) 1,000.00 
Parking Lot Receipts (Harrison & Washington) 150.00 
ILA Mileage - Ashton 104.00 
Subscription Fees 120.00 
Refund Blue Cross 2.56 
Paper Bag Receipts 27.00 
Telephone Pay Station Commission 8.96 
Reserve Postals 22305 
&) Books 203.07 
Pamphlets 55 40 


$11,333.80 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


November 25, 1980 


Ber RSHTON To the Board of Library Trustees; 


DIRECTOR . r 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES OCTOBER 14 - NOVEMBER 15, 1980 


Oct. 14 Postage ZZ Payal 
Red Cross luncheon 214 5200 
Hauling trash Doe 5.00 

15 Postage 22 6.98 
17 Postage 212 rae 
Hauling trash 252 5.00 

20 Postage ok Z 3739 
21 Postage eae +19 
22 Postage 2h 2 oe 3 
Pamphlets 731 12.80 

23 Librarians expense (Indpls.) 214 peas 
Postage Zi2 Ler 

24 Postage 212 -40 
Supplies for display Holiday Inn 313 Page 

27 Postage 212 1.09 
Hauling trash one 5.00 

28 Postage 212 1.49 
Gasoline 215 Pie 

29 Hauling trash Zoe 5.00 
Postage eh 2 beak 

30 Postage rah Be 1.09 
31 Postage 212 eh, 
Nov. 3 Postage 210 66 
4 Supplies for display window | 8.24 
Postage 2LZ 5.74 

5 Postage awe ol 
6 Postage 2i2 76 
ILA-ILTA Conference (Indpls.) 214 2aahe 

7 Postage 2h2 2.24 
ILA-ILTA Conference (Indpls.) 214 7.84 

10 Postage 212 Leo 
ILA-ILTA Conference (Indpls.) 214 12333 

11 Hauling trash 252 5.00 
ILA-ILTA Conference (Indpls.) 214 14.68 

12 Postage Bde Geaxz 
13 Postage ei Bede 
ILA-ILTA Conference (Indpls.) 214 B26 

14 Postage alwys 720 


$188.87 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 
Jankowski Associates, 


Architects 


McKay Electric Company 


Shambaugh & Son, Inc. 


American Seating Company 
Armstrong Flowers, Inc. 


Business Equipment Distri- 
butors 


Dictating & Time Systems 
Dictating & Time Systems 
Hall's Motor Transit Co. 
Howron & Associates 
Kavanaugh Sales Company 
L & B Products Corp. 


Martin, Inc. 


Moore's Restaurant Equip.Inc. 


ie Ls E, 


Reynolds Interiors 


November 25, 1980 


Professional services and 
reimbursables 


Electrical work on the addition 
to the Fort Wayne Public Library - 
FINAL 


Fire protection for the new addition 
to Main Library - FINAL 


Circle seating chairs & tables 


30 plants 


Desks, credenza, files & bookcases 
Rapidprint Time Stamp 

Porta-King cashier's booth 

Freight charges 

Correll tables 

Lyons Desks, Credenzas, Shelving 
Chairs and hand truck 

Labor, equipment & material to tear 
down building & paving parking lot 
80% complete 

Utility cart 


Freight charges 


Freight charges American Seating Co. 


DIRECTOR 


3,783.47 


6,982.00 


250.00 
9,897.00 


2200.00 


5,490.51 
280.00 
4,621.75 
134.76 
3,304.93 
5,103.13 


Zyt 2250 


15,462.48 
79.00 
377.29 


287.41 


$61,181.23 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 
LIBRARY IMPROVEMENT RESERVE FUND 
Public Library Bills November 25, 1980 


Shambaugh & Son, Inc. Fire protection for the existing 
Main Library - FINAL $250.00 
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ALLEN COUNTY PUBLIC LIBRARY 
CARPET BIDS FOR MAIN BRANCH 


November 25, 1980 


BIDDER'S NAME 


| CARPETLAND, USA 

CLARK & MITCHELL 

“L. S. AYRES Southtown — 
| STRAHM, ig 


FORT WAYNE MINORITY CONTRACTOR'S 
ASSOCIATION (Mack Conrad) 


Experience Record 


and 
References 


Form 95 


Non-collusion 
. Affidavit 


Bidder ‘s Bond 


Bid Information 


Form 


ADDITIONAL NOTES: 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


December 18, 1980 
To: All Library Board Members 


Re: The December 22 Board Meeting 


The Library Board will meet as scheduled on MONDAY, DECEMBER 22, 1980, at 
3:00 p.m. in the Board Room of the Main Library. The enclosed materials 


will help you prepare for the meeting. 


1. Agenda. 

2. Minutes of the November 25 Board meeting. 

3. A Report on Fire Protection at the Main Library. 

4. A Program of Events for the Grand Opening of the Main Library Addition. 

5. A proposed resolution creating the William H. Crane Memorial Fund. 

6. A memorandum concerning a request for partial payment by Estey Corporation. 
7. A memorandum concerning potential sale of property. 


8. The Library's 1979 Annual Report. 


I look forward to seeing you Monday. 


RJA/dno'n 
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AGENDA 


Allen County Public Library 

Board of Library Trustees 

December 22, 1980 

Board Room, Main Library, 900 Webster Street, Fort Wayne, Indiana 
3200 pam. 


L, 


Des 


oy 


4, 


or 


Adoption of the Agenda. 


Approval of the Minutes of the November 25 Board meeting. 


Opening of Bids for Radio Transmission of Fire Alarms for the Main Library. 


Report of the Director. 

a. Fire Protection at the Main Library. 

b. Progress report on the Main Library move. 

c. Program of events for the Main Library Addition grand opening, 
January 18-24,1981. 

d. Other. 


. Adoption of a date for the 1981 organizational meeting of the Board. 
. Adoption of a resolution creating the William H. Crane Memorial Fund. 


. Approval of the following salaried appointments: 


Virginia Keller, Library Assistant, Readers' Services $9,000 
Carol Cowles, Manager, Art, Music, and Audio-Visual Services $17,500 


. Approval of payment of the following bills: 


Operating Fund eee too Oe 
Bond & Interest Redemption Fund 2945 930652 
Library Building & Equip. Fund 133035751 
PERF - OASI Division 7,907.49 
Indiana & Michigan Electric Co. 55016596 
Northern Ind. Public Service Co. Sy les lO 
Blue Cross Hospital Service 4,668.00 
Lincoln National Life Insurance Co. 2,609.68 


Decision concerning a request for partial payment by Estey Corporation. 


10. Other business. 


LY. 


Executive session concerning potential sale of property. 


12. Adjournment. 


After adjournment: A tour of new and rearranged areas of the Main Library. 
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MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 
December 22, 1980 

The Board met in regular session at the Main Library, 900 Webster Street, 
Fort Wayne, Indiana at 3:00 p.m. on December 22, 1980. Members present: 
Mr. George R. Mather, Mrs. Rae Gates, Mrs. Patricia Vogel, Mrs. Lu Ann Beaman, 
Mrs. Mary Koehlinger and Mr. Alan McMahan. Mr. Mather presided. 
1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 
2. Approval of the minutes of the November 25 Board meeting. The Board 
approved the minutes as submitted. 
3. Opening of bids for Radio Transmission of Fire Alarms for the Main Library. 


The following bids were received and read aloud: 


Havel Bros. Inc $10,971.00 
Shambaugh & Son 16; 750.00 
McKay Electric 9,537.00 
R & A Plumbing 12,624.00 
Hamilton Electric 9,623.00 


The bids were referred to David C. Matson, Consulting Engineer for this project. 
The contract is to be awarded at the next Board meeting upon the recommendation 
of the Consulting Engineer. 

4, Report of the Director. Dr. Ashton reported on the following matters: 

a. Fire Protection at the Main Library. A written report had been pre- 
viously circulated. 

b. Progress report on the Main Library move. On Saturday December 13 and 
Sunday December 14 more than 150 employees and volunteers completed a major 
portion of the move. The Board adopted the following Resolution of Thanks: 

"The Board of Library Trustees extends its gratitude to all the people who 
have helped in the moving of departments and rearrangement of the Main Library 
building. The speed, accuracy, and good cheer with which the staff and the 
volunteers have accomplished this large task are a source of pride to the Board 
and the community." 


c. Program of events for the Main Library Addition grand opening, 


January 18-24, 1981. Invitations are being sent for the open house on Sunday, 
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Page 2 


January 18, 1981 from 2:00 - 5:00 p.m. with dedication of the new wing at 


B700°p ims 


5. Adoption of a date for the 1981 organizational meeting of the Board. The 


Board decided to have the organizational meeting on January 22, 1981 as the 


first item on the agenda. 


6. Adoption of a resolution creating the William H. Crane Memorial Fund. 


Board moved and adopted the following resolution: 


The 


William H. Crane, Head of the Government Documents and Law Department of 
the Allen County Public Library, died on November 11, 
devotion to and interest in the Library, his family has designated the Library 
Contributions in the amount of 


as the recipient of memorial contributions. 


$760.00 have now been received. In honor of Mr. Crane, the Board of Library 


1980. 


Because of Mr. 


Crane's 


Trustees of the Allen County Public Library hereby designates this sum, along 
with any further memorial contributions to be received, as the William H. Crane 
Memorial Fund. The Board directs that the fund be appropriately invested and 
that the income be used for the purchase of books and other library materials 


in the areas of Government and Law. 


Mr. McMahan was appointed to oversee the investment of the funds. 


7. Approval of the following salaried appointments: 


Virginia Keller, Library Assistant, Readers' Services 
Carol Cowles, Manager, Art, Music, and Audio-Visual Services $17,500 


The Board approved the salaried appointments. 


8. Approval of payment of the following bills: 


Operating fund 

Bond & Interest Redemption Fund 
Library Building & Equipment Fund 
PERF - OASI Division 

Indiana & Michigan Electric Co. 
Northern Ind. Public Service Co. 
Blue Cross Hospital Service 
Lincoln National Life Insurance Co. 


S221,539. 
294,935, 
L383 5% 
259075 

Ds ol6. 
Seo las 
4,668. 
2,009; 


The Board approved payment of the bills as submitted. 


$9,000 


9. Decision concerning a request for partial payment by Estey Corporation. 


Upon the recommendation of the Director no action was taken at this time. 


10. Other Business. Mr. Mather appointed Mrs. Vogel, chairman, Mrs. Beaman, 


and Mr. Tazian as a nominating committee to report at the January meeting. 


12. Adjournment. The Board adjourned. 
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Page 3 
11. The Board reconvened in Executive Session to discuss potential sale of 
property. After discussion, the Board directed Dr. Ashton to seek appraisals 
on the property and report his findings to the Board. The Board adjourned. 


After adjournment: A tour of new and rearranged areas of the Main Library. 
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A REPORT ON FIRE PROTECTION AT THE MAIN LIBRARY 


December 18, 1980 


At the November 25 meeting of the Board of Library Trustees the Board 
resolved to advertise for bids for a radio-transmitted fire alarm system for 
the expanded Main Library building. At that time, Board members raised 
several questions concerning fire protection. This report provides answers 


to those questions. 


1. What is our present system? Both the 1968 Main Library building and the 1980 
Addition contain smoke and heat detection systems on all four floors and fire 
sprinkler systems in the basement and sub-basement. These systems are all 
connected via wire to the City Signal Department. If a smoke detector should 
be activated or a sprinkler head should melt and release water, an alarm would 
be directly transmitted to the Fire Department, which would respond by sending 
trucks to the front door of the building on Webster Street. Fire Department 
personnel would check an annunciator panel located behind the Main Desk in the 


lobby to locate the trouble. 


2. What would be the advantage of a radio transmitted alarm? The proposed 


system, in addition to being free from the problems of underground wires, would 
be able to send several different signals, depending upon the location and 
nature of the trouble. The Fire Department dispatcher would know whether the 
signal had been sent by smoke detection or water movement in the sprinkler 
system. The dispatcher would know whether the trouble was in the 1968 building 
or in the 1980 addition. Trucks would then be directed to the appropriate 
entrance on Webster Street or Wayne Street. Two sump pump locations and the 
sewage ejector would also be monitored; pump failure would send an alarm to 

the Fire Department. The post on which the radio transmitter would be mounted 


would carry an alarm box through which a manual signal could be sent to the 
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Police or Emergency Medical Services. 


3. What happens in a power failure? The present smoke detection and fire 


alarm systems are provided with battery-operated backup power. Batteries 

are constantly recharged by an interconnection with the normal electric power 
system. Emergency lighting, with small battery packs, is installed throughout 
the Main Library complex. The sump pumps in the Addition, which handle most of 
the water pumped out of the building, are provided with a backup generator 
powered by natural gas. This generator would automatically switch on during 

a power failure. The proposed radio transmitter is completely battery-operated, 
with a solar-powered recharger requiring seven hours of sunshine per month to 


maintain a full charge. 


4. What do the insurers say? Duane Lupke of Lupke-Rice Associates believes 

it would be difficult for the Main Library building to achieve a better fire 
insurance rating than the excellent one it now has. With all-concrete construc- 
tion, sprinklers in the basement and sub-basement, smoke and heat detection 
throughout the building, and a direct signal to the Fire Department by wire or 


radio, it is, according to Mr. Lupke, "one of the best buildings in Fort Wayne." 


5. What does the Fire Department say? Fire Prevention Bureau officials have 


been the chief proponents of the radio-transmitted alarm system. They believe 
it would improve Fire Department response time in the event of an alarm. They 
hope eventually to convert all the existing wire-transmitted alarm systems in 
the city to radio-transmitted systems. During the next few years they would 
propose a renovation of the smoke and heat detection system in the 1968 building, 


with a newer type of detector head. 


6. What can the Library Board conclude? The Main Library has a very good fire 
protection system now. Installation of a radio-transmitted alarm system will 


provide even better protection. 
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SUNDAY 


16 Jantar 


2:00" —35300 
Open House 
aoe otarowin each 
department 
b. Guided tours 
at 10 minute 
intervals start- 
ing at new audi- 
torium 
c. Refreshments 
available in 
main lobby (cake 
& punch) 


3:00 


Dedication of Mai 
Library Addition 


MONDAY 


19 Januar 


10:00 

Storytime 

Children's Room 

Kathy Witwer 
stories & puppets 


b2 152 — le) 
Brownbagger Films 
Auditorium 
Steve Riedel 
skit 
"AtttFilms? 
1. Sky Dance 
2. The Red Balloo 
3. Pas De Deux 


T3530 
Arts & Music 
Auditorium 
Ft. Wayne Chamber 
Players 
Beethoven's 
Septet 


TUESDAY 


20 Januar 


12300 = 1500 

Storytime 

Children's Room 

Cornelia Bedelia 

Gayle McGuire SWACS 
story & slide pre- 
sentation 


12) 5 SLi 5 
Brownbagger Films 
Auditorium 
Inauguration Day 
Specials 
1. The World of 
Franklin & Jeffer- 
son 
2. Doonesbury Spe- 
cial 
3. Jimny” the: C 


7200 

YAR 

Auditorium 

Karate Demonstration 
Robt. Bowles Karate 
Academy 


WEDNESDAY 


21 wana lc 


10:00 

Storytime 
Children's Room 
Ethel Johnson 


(25S LTS 
Brownbagger Films 
Auditorium 
Horror & Sci-Fi Day 
1. The Return 
2. Omega 
3. Hardware Wars 
4. Recorded Live 


L200 
GC 
Auditorium 
Genealogy at ACPL 
Dorothy Lower 


THURSDAY 


22. Januar 


£22155 = FlsdS 
Brownbagger Films 
Auditorium 
Animation Favorites 
1. tts Tough to 
be a Bird 
2. Milestones for 
Animation 


13:00 
Storytime 
Children's Room 
Randal Gillen 
signed story & 
singing 


1230 
Arts & Music 
Auditorium 
Big Band Concert 
18 piece band 
playing Dorsey, 
Ellington, Basie 


FRIDAY 


23 Januar 


10:00 

Storytime 
Children's Room 
Branchr Stabe 


Zot o —el 15 

Auditorium 

Ft. Wayne Filmmakers 
1. Martin Fischer 
2. Dale John 
Pequignot 
3. Scott Lawson -& 
Brad Renner 


8:00 

Auditorium 

Theatre For Ideas 
Reflection of Three 
Generations 


SATURDAY 


24 Januar 


9:00 = 6:00 
YAR 
Dungeons & 
Dragons Day 


10:00 

Saturday Film 

Auditorium 
Escape to Witch 
Mountain 


7: 308659250 
Cinema Center 
Auditorium 
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A PROPOSED RESOLUTION CREATING THE WILLIAM H. CRANE MEMORIAL FUND. 


William H. Crane, Head of the Government Documents and Law Department of the 
Allen County Public Library, died on November 11, 1980. Because of Mr. Crane's 
devotion to and interest in the Library, his family has designated the Library 
as the recipient of memorial contributions. Contributions in the amount of 
$760.00 have now been received. In honor of Mr. Crane, the Board of Library 
Trustees of the Allen County Public Library hereby designates this sum, along 
with any further memorial contributions to be received, as the William H. Crane 
Memorial Fund. The Board directs that the fund be appropriately invested and 
that the income be used for the purchase of books and other library materials 


in the areas of Government and Law. 
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A MEMORANDUM CONCERNING A REQUEST FOR PARTIAL PAYMENT BY ESTEY CORPORATION 


To: All Library Board Members 
From: Rick Ashton 


December 18, 1980 


Estey Corporation, the supplier of the steel library shelving for the Main 
Library Addition, has applied for $52,992.90 as partial payment for work 
completed on its contract with the Library. This represents 90% of the 


total contract sum‘of $58);881. 


The contract between the Allen County Public Library and the Estey Corporation 
calls for payment of 90% of the total contract amount upon delivery and 
installation of all equipment, with the remaining 10% to be paid when all 
punch list items have been completed to the satisfaction of the Architect 


and the Library. 


At the time of this writing, Estey Corporation has not delivered and installed 
all the equipment. Approximately 5% of the material is still lacking. It is 
possible that this deficiency will be remedied by the time of the Board meeting. 
If this is done, I will recommend that the Board approve the partial payment. 
If delivery and installation are not complete, I will recommend that the Board 
delay the 90% payment until Estey Corporation has delivered and installed all 


the equipment. 
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A MEMORANDUM ON POTENTIAL SALE OF PROPERTY 


December 18, 1980 


Neighboring property owners have recently expressed interest in the purchase 

of two small lots owned by the Library, both of which are now used for staff 
parking. One lot is on the south side of Washington Boulevard in the block 
between Webster and Ewing, just west of the Fort Wayne Credit Bureau. It 

has a capacity of ten parking spaces. The other lot is on the northeast corner 
of Webster Street and Jefferson Boulevard, just west of the new location of the 
downtown Hillman's China and Gifts store. It has a capacity of twenty-two 


parking spaces. 


With recent increases in staff parking space in the area directly behind the 
Main Library Addition, neither of these lots is essential for staff parking. 
Gradual reduction of overall staff size and increased use of public transporta- 


tion by staff bring further reductions in the need for staff parking. 


With Board approval, I will seek appraisals on these two lots as a first step 
in determining the appropriateness of possible sales. Mr. Fruechtenicht will 
advise the Board concerning proper legal procedures if the Board decides to 


sell the properties. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 
December 22, 1980 


To the Board of Library Trustees: 


RICK J. ASHTON Rick J. Ashton, Director 
DIRECTOR 


FINES AND MISCELLANEOUS RECEIPTS 
NOVEMBER 1980 


Main Library Fines 2,460.87 
Georgetown Branch Library 758.05 
Hessen Cassel Branch 346.28 
Little Turtle Branch 248.41 
Pontiac Branch LS 710 
Shawnee Branch Aigeas 
Tecumseh Branch £54.20 
Waynedale Branch 21/05 
Harlan Branch 22.00 
Monroeville Branch 33.00 
New Haven Branch 89.59 
Woodburn Branch 21335 
Bookmobile #2 36.60 
Bookmobile #4 44.12 
Bookmobile #5 25.00 
Bookmobile #7 6.00 2,289.24 
Art & Recordings 281.50 
Rent (Annex - Hunter) 1,000.00 
Rent (Shuman's IGA) 120.00 
Parking Lot Receipts (Carl Light) 4,000.00 
Parking Lot Receipts (Harrison & Washington) 2,591.45 
Copier Receipts 4,818.07 
Subscription Fees 100.00 
Tom's Snack Foods Commission 11-05 
Scholastic Magazine Refund Vio 
Subscription Refund 2.50 
Telephone Pay Station Commission 9.60 
Reserve Postals 29.85 
Books 216.48 
Pamphlets 44.40 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


December 22, 1980 
To the Board of Library Trustees: 
RICK J. ASHTON 


DIRECTOR Rick J. Ashton, Director 


SUNDRY EXPENDITURES NOVEMBER 16 - DECEMBER 14, 1980 


Nov. 17 Postage 2Le 6.52 
19 Postage 2h2 1.18 

20 Postage a Teal 
Hauling trash 252 5.00 

21 Postage 212 6.11 

24 Postage yas Leh 

25 Postage 22 wL9 

26 Postage pal igs 4.52 

Dec. 1 Postage ie Sri2 
2 Postage 212 aeLo 

3 Hauling trash 7 5.00 
Postage pas Bes 

4 Postage Pa Ws 1.06 

5 Postage 212 2.04 

8 Postage 22 oe 

9 Postage ele 69 

10 Postage Fail 1.06 

11 Postage Pid -46 

12 Postage 2L2 4.19 
$53.65 
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FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 


Jankowski Associates, 
Architects 


Business Equipment Distri- 
butors 


Associates Commercial Corp. 
Cramer Industries, Inc. 
Dictating & Time Systems 


Dohrn Transfer Company 


Ewing Nursery & Landscaping, 


inc. 
Fort Wayne Newspapers, Inc. 
Interstate Motor Freight 
System 


Klopf Audio/Video Company 


Masolite Concrete Products 


Peter Pepper Products, Inc. 


Roethele Building Materials, 


Inc. 
Schlatter Hardware, Inc. 


Thalner Electronic 
Laboratories, Inc. 


Spector Freight System 


yay 


APPROVE] 
A ‘SG #. md Ky 4 


December 


Additional services: Request for 
Engineering & Design of Additional 
Heating System at North Entrance 

of Addition 

Desks, stand, table 

Chairs 

Arm chair stools, Arm Chairs 
Shipping charges on parking booth 
Freight for 8 pkgs. signs 

Landscape Planting - Parking lot 
Harrison & Washington 

Publication of Legal Notice for the 
radio transmission fire alarm signals 


Freight 


Engineering and consulting - 
Second progress payment 


Stake pins 


Clocks 


Plywood 


Fire extinguishers 


Camera, cable, recorder, battery 


Freight 


Jo 


DIRECTOR 


22, 1980 


1,003.60 


797.46 
583.20 
187.677 
146.66 


31.80 
1,474.15 
39.96 


25,42 


2,663.00 
51.00 


215.00 


916.05 


566.04 


4,504.00 
27.40 


$13,835.81 
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Page 2 
FORT WAYNE PUBLIC LIBRARY, FORT WAYNE, INDIANA 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


December 22, 1980 
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FORT WAYNE PUBLIC LIBRARY 


BOND AND INTEREST REDEMPTION FUND 


Public Library Bills December 22, 1980 
Fort Wayne National Bank Bonds and coupons due 
January 1, 1981 $173,960.00 
Lincoln National Bank & Trust 
Company Bonds and coupons due 
January 1, 1981 L205 975.52 


$294,935.52 
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$2.20, ACSA. 
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